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Administrative / Professional Technical Council 
SURVEY  SUMMARY
1. Through Admin / ProTech meetings, I would like to learn more about

· Providing input to student services/instructional administration on issues that “bubble up” that would impact decision-making in those areas
· Providing professional development to members

· Perhaps fundraising for a RRCC scholarship from this Council
· The departments, including academics areas, and services offered by RRCC, and who the people are who provide the services
· What can we do to help increase FTE?

· What other constituents are doing in their respective areas-have someone different host meeting and share something about their area

· What other departments do so that we can better refer students and also seek ways departments can work together (i.e. collaborative projects). Also, what’s going on with campus-wide issues (ERP, enrollment, current legislation, etc.)

· What is going on on campus, what initiatives are underway, and what is in the pipeline

· How to better serve the school in general, the staff/faculty and students. How to gain more experience and knowledge and grow in my position/career

· Who people are and what they and their department or area does; also interesting or challenging situations with students and how they handled them. What are the various relationships with outside organizations and what works and doesn’t work in teaming with them.

2.    I think the focus of the Admin / ProTech Council should be:
· Providing input to student services/instructional administration on issues that “bubble up” that would impact decision-making in those areas
· Providing professional development to members

· Perhaps fundraising for a RRCC scholarship from this Council
· Providing useful information and building increased communication among the areas we all serve
· What can we do to help increase FTE?

· How do our individual areas contribute to the success of the college
· Building community

· Being a source of information about larger issues for constituency members

· How can we improve contact and communication between admin/tech and the rest of the college

· Providing support and a forum for discussion of all Admin/Pro Tech staff

· Does the group have a charter or goal statement?

3.  What campus-wide projects are you working on? 

· Faculty advising training/workshops. Integrating advising visits to remedial classes
· Ruth Wengrovius and I publicize the Learning Support Services on campus
· None at present

· None, only department level projects; library, Sols, WebCT

· Volunteer Committee; working to better inform campus about Foundation programs and services

· Diversity council/ diversity initiatives/ Fas Tracks (light rail system)/ Habitat for Humanity 

· Currently nothing, but would be interested to see what could be done, what has worked in the past and how we can develop for the future

· None at the moment; what’s available?

4. What professional development opportunities would you like to see made available to our Admin and ProTech constituents?

· Time Management-Dealing with difficult employees/co-workers

· Effective communication, internally
· Effective communication with students/community

· Training on BANNER, Sharepoint and any technologies to facilities better internal/communication

· What can I do to help increase FTE?

· How do our individual areas contribute to the success of the college

· None come to mind

· Nothing comes to mind right now

· Leadership training

· Time-management training

· Diversity training

· Computer skills seminars (trouble shooting etc.)

· Reimbursement by HR for any outside development that we do

· Good question, I don’t know enough about the positions to give a good answer

5. Is nominating and recognizing an ‘Admin / ProTech of the Year’ important to you?

· I feel that recognizing outstanding individuals is very important
· Not particularly

· I think it is important to provide recognition to our colleagues. I favor recognizing an Administrator and ProTech because the categories have such different responsibilities
· Yes recognition is always good

· Not really important

· No, not really

· No I am worried that it would become a popularity contest

· Yes, we all work hard and should be rewarded for our efforts

· Recognition of significant contributions and results is always good

6. Suggestions on how to better communicate with the Admin / ProTech constituents?
· A Sharepoint website that would have meetings minutes, news, announcements, links to pertinent, websites, etc
· Occasional pot lucks. Brown bag lunch with a speaker. Highlighting different departments, giving them an opportunity to introduce their staff and say a few words
· Email is the best way

· Email newsletter

· I know that the full schedule if meetings is sent out, but sending out a reminder at least a week ahead of time might help increase attendance

· Email minutes of our meetings/ email list of who does what similar to what instructional services has sent out/ send out a description of our departments and what we do

· How about a list with emails and phone numbers, departments and interest and distribute to the group.
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