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Subsequent to the Summary Conference, the supervisor provides the faculty member with a written evaluation.
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Any faculty member may appeal the results of the supervisor's evaluation.
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Initial Conference
August 15 through October 15

Mid-year Status Report
January 31

Faculty Self-Evaluation
One week prior to summary conference

Summary Conference*
April 1 through June 15  

Supervisor's Evaluation
July 15
Appeal -
Vice President Review
September 15


Vice President Response
October 16


College President Appeal
November 1 


College President Response
December 15 

* For those faculty fulfilling a substantial portion of their contract during the summer semester, the Summary Conference deadline is extended to July 1. 

FACULTY PERFORMANCE PLAN OVERVIEW

Red Rocks Community College is committed to delivering outstanding educational opportunities to those whom it serves.  All employees are evaluated on their contribution to the college’s mission of developing and supporting life-long learners.  To ensure the highest quality of educational services, the faculty are committed to ongoing performance assessment and improvement.  The Faculty Performance Plan is designed to provide overall performance feedback through established performance objectives, the use of self-evaluation, supervisory evaluation, Multi Source Feedback, Classroom Visitation and Student Opinion of Instruction.  This comprehensive approach to evaluation is used to reward excellence and directly link job performance to pay.

ESTABLISHING JOB PERFORMANCE OBJECTIVES

Faculty members write at least one performance objective for each Job Performance Factor.  Performance objectives should be written in specific terms that produce measurable results, which identify the value added to the institution.  Performance objectives may be amended during the year with the approval of the supervisors and faculty members.  Performance objectives should be formulated based on the following:

1.
State Board priorities

2.
The College’s Strategic Plan, instructional and departmental goals

3.
The past year's evaluation, growth plan and performance objectives

4.
The Statement of Faculty Excellence

Performance objectives, as established by both parties, need to include teaching effectiveness, professional development, and service to the college and community for the upcoming evaluation period.  These performance areas are defined as:

Teaching Effectiveness (Weight = 65%)

The evaluation of teaching effectiveness will include consideration of student evaluations and direct observation by supervisors.  Components of teaching effectiveness include student achievement; student retention rates; class structure and organization; course materials, including syllabi, course outlines, and lesson plans; command of subject matter; presentation skill; instructor-student rapport; integration of technology into course work; availability to students during office hours.

Service to the College (Weight = 20%)

Components of service to the college include departmental service, including curriculum coordination and development, advising and outreach, and administrative assignments; standing and ad hoc committee work; sponsoring and participating in student activities; participating in college recruitment activities and attendance at college activities and events.

Professional Development (Weight = 10%)

Components of professional development include currency in subject matter area; pursuit of additional, credited course work at accredited institutions; attendance at workshops or conferences in faculty members’ field or in educational techniques; presentations at professional conferences and workshops; publication of articles and books in subject matter area; planning or presentation at departmental or college-wide workshops or in-service activities.

Service to the Community (Weight = 5%)

Components of service to the community include college representation on a local board or commission, involvement with college’s K-12 activities, making community presentations, college representation at community events, participation in service learning activities and serving as a liaison with local high schools.

The evaluation period normally begins with the fall semester and continues through the spring semester.  Faculty may, upon agreement with their supervisors, include the summer semester in the evaluation period as part of their contractual obligation.* 

INITIAL CONFERENCE

Faculty members meet with their supervisors to agree upon performance objectives period and participants for the Multi Source Feedback (MSF) process.  

The conferences must occur between August 15 and October 15 of each school year.  MSF worksheets (Appendix A) are finalized during conferences and sent to Human Resources.  New faculty members will have this conference as soon as possible after being hired.  

MID-YEAR STATUS REPORT

All faculty members must submit a mid-year status report to their supervisor by January 31.  Provisional faculty and faculty members who received a “Fails to Meet Expectations” rating for the prior evaluation must schedule a meeting with their supervisor by January 31 to discuss the mid-year status report and be evaluated on their progress.  Consistent with State Board Policy 3-20, this evaluation will be considered the second evaluation period for those faculty who received a “Fails to Meet Expectations” on their prior evaluation.

YEAR-END SELF-REPORT

Faculty members must submit their Faculty Performance Planning and Evaluation form, reporting on the status of their performance objectives for the evaluation period.  A written description of how each objective has been met must be included.  Significant College activities in addition to performance objective accomplishments should also be included.  This document must be submitted to supervisors at least one week prior to the Summary Conference.  The document serves as a basis for discussion between the faculty member and the supervisor during the Summary Conference.  

CLASSROOM VISITATION

Supervisors conduct annual classroom visitations for all teaching faculty prior to the Summary Conference.  General faculty will use an alternate tool, mutually agreed upon by the faculty members and supervisors.

Classroom visitations will be conducted using the Classroom Visitation Form (Appendix B).  Supervisors and faculty members should mutually agree upon dates and times of classroom visitations.

More frequent visits may be initiated at the supervisors’ discretion, but will be preceded by a note of explanation.  Documentation will be provided to faculty members as soon after visits as possible.

SUMMARY CONFERENCE

Faculty members’ overall performance with regard to job responsibilities, performance objectives, Student Opinion of Instruction (Appendix C), classroom visitation, MSF results and supervisors’ personal observations are discussed during Summary Conferences, which must occur between April 1 and June 15.  In addition, faculty members should be prepared to discuss their job satisfaction (what faculty members and the college could do to increase/improve performance, morale and job satisfaction), their strengths, professional growth, service activities and any potential areas of improvement.  Upon request, supporting documentation must be made available to supervisors within two weeks.

SUPERVISOR' S EVALUATION

Supervisors provide a written evaluation and an overall performance rating determined by performance in all appropriate areas of responsibility, using the following scale:
Outstanding
performed beyond established requirements in most areas of responsibility


Exceeds Expectations
exceeded established requirements in some areas of responsibility

Meets Expectations

met established requirements in areas of responsibility

Fails to Meet Expectations
definable areas exist where performance was below established requirements in areas of responsibility 

Supervisors’ evaluations must be completed within four weeks of the Summary Conference or receipt of supporting documentation, but no later than July 15.

Faculty members receiving “Fails to Meet Expectations” overall evaluation ratings will be provided with a detailed explanation.  Faculty members, in concert with their supervisors, will develop self-improvement plans, including timelines, by the mid-year status report.

APPEAL

Faculty members who believe they have not been evaluated fairly may appeal the results of the Supervisor’s Evaluation to the College President. Faculty members are encouraged to try to resolve their concerns directly with their supervisor and/or the Vice President of Instruction, however faculty members may appeal their performance evaluation directly to the College President:

Informal

Meet, on an informal basis, with Supervisors to discuss the basis for the evaluation.  Faculty members may request a reassessment of overall ratings based on information they feel was not taken into account in the evaluation.  If resolution is not reached at this level, faculty members may request a review by the Vice President.


Vice President Review

Request a review of the evaluation by the Vice President.  Faculty members may write rebuttals of the summary evaluation in support of their concerns (no more than two pages).  The deadline for submission of the rebuttal is September 15.  This rebuttal will become a permanent part of the evaluation.  Faculty members will meet with the Vice President (or second level Supervisor) to discuss their reasons for a different evaluation rating.  The Vice President will respond to the faculty members in writing no later than October 16.  If resolution is not reached at this level, faculty members may appeal to the College President.


College President Appeal

Request a review of the evaluation by the College President.  Faculty members may submit the rebuttal for the President’s consideration.  (Faculty members may choose to revise the rebuttal; the rebuttal still may not exceed two pages.)  The deadline for submission of the rebuttal is November 1.  Faculty members will meet with the President, Vice President and supervisor to discuss their evaluation rating.  Faculty members may have a representative of their choice attend the meeting.  The President will respond to the faculty member in writing no later than December 15.

Board policy states that the final determination of an evaluation appeal rests with the College President.


TIMELINE

It is the professional responsibility of all parties involved in the performance evaluation process to follow all timelines.  If faculty members do not meet deadlines for the Initial Conference or the Mid-Year Status Report, supervisors may use this information in formulating Summary Evaluations.  If  Faculty Self-evaluations are not completed by June 15, supervisors may use all available information to write the Summary Evaluation in lieu of the Faculty Self-evaluation material and may not give a Summary Evaluation rating higher than “Meets Expectations”.  If, after faculty members have completed the Self-evaluation by the deadline, but supervisors do not complete the Summary Evaluation by August 1 or the next business day (as documented by certified mail), then the Summary Evaluation will be considered to be “Outstanding”.  Any faculty members’ appeals received after established deadlines will be denied.

Initial Conference
August 15 through October 15

Mid-year Status Report
January 31 

Faculty Self-Evaluation
One week prior to summary conference

Summary Conference*
April 1 through June 15 

Supervisor's Evaluation
July 15
Appeal -
Vice President Review
September 15


Vice President Response
October 16 


College President Review
November 1 


College President Response
December 15 

* For those faculty fulfilling a substantial portion of their contract during the summer semester, the Summary Conference deadline is extended to July 1. 

Appendix A

Performance Planning and Evaluation Form

Appendix B
Classroom Visitation Form

Appendix C
Student Opinion of Instruction 

STUDENT OPINION OF INSTRUCTION

PROCESSING GUIDELINES

RESPONSIBILITY

The Vice President for Student Services in coordination with the Vice President of Instruction is responsible for the coordination of the Student Opinion of Instruction Process.

PERSONNEL

The Vice President for Student Services' administrative assistant is the primary staff person for the process.  The administrative assistant, along with student employees, creates the evaluation packets at the beginning of the semester and tracks their return throughout the semester.

Students' comments on the evaluations will be typed by administrative support staff. Student employees will not type comments.  Student comments will be typed as originally written with no spell check or grammar check done.

PROCESSING

Class section evaluations will be processed in the general order they are received during the semester i.e., the earlier they are turned in, the earlier they are returned.  The evaluation scanforms are scanned and loaded into a MS Access database. The supervisor and faculty member will receive a copy of the report of the Student Opinion of Instruction for each course evaluated.

The original evaluation forms completed by students will be retained in the Office of Student Services, through the end of the next consecutive year.  For student confidentiality purposes, faculty do not have access to original evaluations.

INFORMATION REQUESTS AND USE

The MS Access database allows for reporting flexibility.  Currently, the standard report provides frequency distributions and compares the mean of each question to the College mean from the previous fiscal year.  Modifications to the standard report will be made as need and capacity arises.

As new reports are developed, their availability will be announced at subsequent Department Chair meetings.
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