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Faculty Performance Planning 

and Evaluation Form
Employee:
S-Number: 

Supervisor: 
Evaluation Period 
From:
  
To:
Department:


Planning

My supervisor and I have agreed on performance objectives for this academic year.

____________________________    
__________________
Employee Signature

Date

_______________________________________________________________
Evaluation Process

Establishing Performance Objectives

Faculty member writes at least one performance objective for each Job Performance Factor.  Objectives should be formulated on the basis of the State Board priorities; the College’s Strategic Plan and performance objectives; instructional and departmental goals; the past year’s evaluation, growth plan and performance objectives; and the Statement of Faculty Excellence.  

Initial Conference

Faculty member and supervisor meet to agree on performance objectives.  Conferences must occur between August 15 and October 15 of each academic year.

Mid-Year

All faculty members must submit a mid-year status report to their supervisor by January 31.  Provisional faculty and faculty members who received a “Fails to Meet Expectations” rating for the prior evaluation must schedule a meeting with their supervisor by January 31 to discuss the mid-year status report and be evaluated on their progress.  Consistent with State Board Policy 3-20, this evaluation will be considered the second evaluation period for those faculty who received a “Fails to Meet Expectations” on their prior evaluation.

Year-End Self-Report

One week prior to the scheduled summary conference faculty member submits to his/her supervisor a report on accomplishments towards each performance objective.  Significant college activities in addition to performance objective accomplishments should be included.

Summary Conference

Faculty member and supervisor meet between April 1 and June 15 to discuss overall performance with regard to job responsibilities; performance objectives; results of classroom visitations; Student Opinion of Instruction; and faculty member’s job satisfaction.

Supervisor’s Evaluation

Supervisor completes written evaluation with overall performance rating no later than August 1.

Job Performance Factors

Teaching Effectiveness – 65% Weight

May include the following:  student evaluations; direct observations by supervisor; student achievement; student retention rates; class structure and organization; course materials, including syllabi, course outlines and lesson plans; command of subject matter; presentation skill; instructor-student rapport; integration of technology into course work; and availability to student during office hours.

Performance Objective:

Year-End Self-Report:

Supervisor’s Summary of Overall Teaching Effectiveness and Achievement of Performance Objective(s):

Service to College – 20% Weight

May include departmental service, including curriculum coordination and development, advising and outreach, administrative assignments; standing and ad hoc committee work; sponsoring and participating in student activities; participation in college recruitment activities; and attendance at college activities and events or as agreed upon by the Dean or AVP.
Performance Objective:

Year-End Self-Report:

Supervisor’s Summary of Overall College Service and Achievement of Performance Objective(s):
Professional Development – 10% Weight

May include currency in subject matter area; pursuit of additional, credit course work at accredited institutions; attendance at workshops or conferences in faculty member’s field or in educational techniques; presentations at professional conferences and workshops; publication of articles an books in subject matter area; planning or presentation at departmental or college-wide workshops or in-service activities or as agreed upon by the Dean or AVP.
Performance Objective:

Year-End Self-Report:

Supervisor’s Summary of Overall Professional Development and Achievement of Performance Objective(s):
Service to the Community – 5% Weight

May include college representation on a local board or commission, involvement with college’s K-12 activities, making community presentations, college representation at community events, participation in service learning activities and serving as a liaison with local high schools or as agreed upon by the Dean or AVP.
Performance Objective:

Year-End Self-Report:

Supervisor’s Summary of Overall Community Service and Achievement of Performance Objective(s):
Faculty Mid-Year Status Report:

Supervisor’s Overall Performance Summary:

Overall Performance Evaluation Rating:

· Outstanding – Performed beyond established requirements in most areas of responsibility 

· Exceeds Expectations – Exceeded established requirements in some areas of responsibility

· Meets Expectations – Met established requirements in areas of responsibility

· Fails to Meet Expectations – Definable areas exist where performance was below established requirements of responsibility

Instructional Dean/AVP Signature
Date
VP of Instruction Signature
Date

I have read and received a copy of the above performance evaluation and understand a copy will be placed in my personnel file.  I   agree   disagree*   with the overall performance evaluation/rating.

         (circle one)

Employee Signature
 Date


   *Employee must explain his/her disagreement in writing below and may attach additional comments to this form.

Employee Comments:


Appeal Procedure:  Faculty member may appeal a formal evaluation to the College President within the timeframe stipulated in the Faculty Evaluation Plan.
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