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	Red Rocks Community College Microsoft IT Academy Attracts Students and Offers Incentive 
for Faculty
Published: October 2003
Implementing a Microsoft IT Academy at Red Rocks Community College has attracted students who are confident that the training they receive is from qualified instructors delivering the skills employers want. 

Background

Institutions of higher education are increasingly faced with the question of whether or not to include vendor-specific curricula and certifications in their information technology (IT) programs. Colleges and universities have traditionally used a generic approach to teaching IT, but a combination of economic pressures and workplace requirements is making vendor-specific curricula a preferred choice among first-time and returning students. 

Located at the foot of the Rocky Mountains in Lakewood, Colorado, Red Rocks Community College offers more than 150 programs and 650 courses leading to two-year degrees or professional certificates. Recognizing that IT employers in the Denver area wanted graduates with specific certifications, Red Rocks offers a number of vendor-specific courses. As part of this, Red Rocks implemented a Microsoft® IT Academy to educate and certify students in a number of Microsoft-related IT tracks, and the results have been a big win not only for students, but for teachers and the school itself.
Challenge

A broad challenge for Red Rocks and the entire higher education community as well is the ongoing discussion of generic versus vendor-specific curricula. Some schools might be hesitant to implement 
or even incorporate vendor-specific curriculum into their IT programs, believing that the skills taught won't be transferable to other parts of their IT prgrams. But according to Wayne Caruolo, Associate Vice President of Technology at Red Rocks, "what those schools don't realize is that within tracks such as the Microsoft Certified Database Administrator (MCDBA) certification, general database skills are so deeply embedded within the Microsoft IT Academy track that students can easily extend their skills to other database programs."

More specifically, there were two main challenges that Red Rocks faced when implementing a Microsoft IT Academy—budget and faculty training. Just like many colleges across the country, Red Rocks faced budgetary constraints that forced the school to make tough educational decisions—and instituting a Microsoft IT Academy requires the payment of an annual membership fee.

But of even more importance was preparing faculty with the necessary IT skills to teach at a Microsoft IT Academy. To teach courses in a Microsoft IT Academy, instructors must either be a Microsoft Certified Professional (MCP) in the course that they plan to teach, or be qualified as a Microsoft Certified Trainer (MCT)—credentials not all Red Rocks teachers had. 
Solution

Thankfully, establishing a Microsoft IT Academy includes faculty training as a built-in program benefit, including reduced pricing for certification exams. This enabled Red Rocks to realize an immediate return on their membership investment through the training and certification of two faculty members each year. 

Since becoming a Microsoft IT Academy in January of 2001, the Microsoft IT Academy courses have quickly become one of the more popular vendor-specific programs offered. 

Red Rocks now offers educational tracks for the following Microsoft certifications: 

· Microsoft Office Specialist 

· Microsoft Certified Systems Engineer (MCSE)

· Microsoft Certified Systems Administrator (MCSA) 

· Microsoft Certified Application Developer (MCAD)

· Microsoft Certified Database Administrator (MCDBA)

Benefits

Red Rocks knew that the value of having a Microsoft IT Academy on campus would be worth the investment, after weighing the faculty training benefits, licensing, and associated discounts on courseware and certification exams. But the benefits of the Microsoft IT Academy extend to every level of the school.
Student Benefits
Students get access to the latest and best technical knowledge through a direct Microsoft alliance. They also feel confident in the instruction that they receive because their instructors carry official Microsoft certifications qualifying them to teach the track they are in. 

Students also feel better prepared for employment opportunities after they graduate with a certification globally recognized by employers. "Recent four-year college graduates have sought out Red Rocks specifically because they found that they lacked the training they need to get hired. They enroll at Red Rocks because we offer the certification programs that potential employers want," said Caruolo. 

As an added value, through the Microsoft IT Academy, students can take advantage of academic pricing for specified Microsoft certification exams, saving them a great deal of money as they get multiple certifications.
Teacher Benefits
Red Rocks took advantage of the program training benefits by sending faculty to local Microsoft-sponsored workshops and Microsoft IT Academy Regional Centers to prepare for certification tied to the Microsoft certification tracks. Faculty certification in the courses that they teach is a quality standard for Microsoft IT Academy instructors and quality assurance for Red Rocks and the students, who value achieving their certification skills from certified instructors. Teachers value the opportunity for professional development to reinforce their existing skill set through further training with academic peers. Faculty could travel to the Regional Center for instructor-led training, but also had the option of accessing online training to save travel dollars and time away from the classroom. Christie Burton, Red Rocks Microsoft IT Academy instructor, appreciated the online option to access her training. "I was able to finish the course on my own time, when I was on summer break.The online course was very well done, with a lot of interactive elements and online labs, allowing me to finish quickly so that I was prepared for classes that Fall." 

To assist teachers in the classroom, Microsoft offers a number of tools such as Microsoft Official Curriculum (MOC) to aid teachers in preparing lesson plans. "MOC is a huge drawing point for students," said Wayne Caruolo. 

Keeping in constant contact with Microsoft through the members-only newsletter, Web site, and monthly TechNet Kit mailings also enables teachers to get a sneak peek at the latest technologies as they are being developed—so they can begin curriculum changes ahead of new product launches and keep themselves and their students aligned with the newest technologies rolling out to industry.

School Benefits
Through the Microsoft IT Academy, Red Rocks enjoys an association with Microsoft that enables the school to leverage the Microsoft brand recognition through advertising and marketing. Microsoft IT Academy member schools have access to professionally created ad templates, radio ads, and other marketing tools ready to place with the insertion of local program-specific details. "Microsoft provides materials to help you advertise your Academy. Red Rocks even leveraged the tools offered to create a roadside billboard," said Caruolo. Members also benefit from Microsoft corporate advertising of Microsoft IT Academy in industry and academic publications, in addition to a locator tool on the Microsoft Web site to direct students to Microsoft IT Academy locations.

Real-World Success 
The Red Rocks Microsoft IT Academy is already proving itself beneficial to students who want to equip themselves with the skills necessary to succeed in the business world. One success story in particular is that of Ravi Narayan Vuppaladadiyam. 

Mr. Vuppaladadiyam had worked in IT for 15 years, but after being laid off, he realized that he needed to update his skills to ensure that he could find a job in IT that he wanted. After researching community colleges in the area, he chose Red Rocks because of its Microsoft IT Academy program. The Microsoft IT Academy offered the new Microsoft .NET courses that he wanted to make himself competitive, and he felt that with Microsoft backing the program, he would be learning from experts in the field.

In the end, Mr. Vuppaladadiyam feels he made the right choice. "The Microsoft IT Academy taught the .NET skills that I needed to be competitive. Thanks to the XML and .NET classes I took at Red Rocks, I was able to get the job I wanted."
Education for the 21st Century
The academic needs of the 21st century student require an updated approach to education including real-world, competency-based skills for today’s jobs. By implementing a Microsoft IT Academy, Red Rocks is helping to meet the needs of first-time students, incumbent workers and local businesses.

First-time students learn the skills they need, straight from certified instructors, to help prepare them for their first job. Working professionals at varying IT proficiency levels can update their skill sets. And local employers have access to a pool of skilled workers prepared to hit the floor running and stay ahead of the curve as technology and employment requirements change. "Employers are telling us that one certification isn't enough—they are expecting greater skills from a smaller number of people," says Caruolo.

For More Information

For more information about Microsoft products or services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada information Centre at (800) 563-9048. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information via the World Wide Web, go to: http://www.microsoft.com/education
© 2003 Microsoft Corporation. All rights reserved. This case study is for informational purposes only. MICROSOFT MAKES NO WARRANTIES, EXPRESS OR IMPLIED, IN THIS SUMMARY. 

Microsoft is a registered trademark of Microsoft Corporation in the United States and/or other countries. The names of actual companies and products mentioned herein may be the trademarks of heir respective owners. 
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"It's one thing when you attend a course with an instructor who might not be certified using a generic textbook. It's something else when that instructor has been certified on that technology by the vendor, and uses the official curriculum that the vendor has approved." Wayne Caruolo, Associate Vice President of Technology, Red Rocks Community College
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