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         Conversation One
    What Matters Most Wall

Characteristics, ways of working that matter most in the work accomplished at RRCC:
Culture (32)

Celebrating accomplishments (1)

Comfortable, supportive, welcoming environment (5)

Atmosphere and environment; friendly, shared & varied experiences (2)

Collaborative (1)

Warm, family atmosphere (3)

High quality & dedication of faculty (1)

Cooperative environment (1)

Opportunity to grow, learn and change (2)

Mutual respect and teamwork of employees (1)

Positive morale both students and employees (1)

Interpersonal relationships (1)

Accomplishments (1)

Gratification (1)

All of the staff (1)

Trust (1)

Growth for programs (1)

Everyone does their job well (1)

Impacting lives in a positive way (1)

Smooth operations (1)

Flexibility (1)

Youthful spirit (1)

People are highly valued (1)

Internal and external focus on learning (1)

Feeling the success of coworkers, students and staff (1)

Student Centered
Student Success (12)

· Strong student focus (1)

· Student learning (8)

· Promoting students success both academically and personal  (2)

· Helping students to achieve their goals in a caring way (1)

Student Support (12)

· Student and staff interaction (1)

· Positive experience (1)

· Helping clear and reduce obstacles (1)

· Promote teaching excellence (1)

· Extra resources on campus (1)

· International educational opportunities (1)

· Building relationships with students (1)

· Impact on students and co-workers (2)

· Student and staff interaction (1)

· Helping students achieve their goals in a caring way (1)

· Academic and personal (1)

Innovation (6)

Safe place for innovative ideas (2)

Flexible and innovative atmosphere in which to achieve (1)

Creativity (1)

Opportunity to pursue new challenges (1)

Create positive changes (internally & externally) (1)

Community (13) 

Networking internal – college; external – system wide (1)

Community reputation and involvement (1)

Diversity (3)

Quality education; students needs satisfied (1)

Community outreach (4)

Connected (1)

Stability (1)

Changing student population (1)

Collaboration (12)

Interdepartmental cooperation (1)

Teamwork (2)

Sharing values of working with students (1)

Collaboration and Innovation (4)

Collaboration among constituents (1)

Inter-departmental cooperation (1)

Collaboration/Community Cooperation (1)

Internal/external collaboration (1)

Client Services (13)

Opportunity to grow and learn (1)

Quality Service (3)

Meeting the needs of the community (internal & external) (1)

Positive Interaction (1)

Opportunity (1)

We have the opportunity to improve quality (1)

Attitude of coworkers (1)

Interaction with clients (1)

Physical Environment (6)

Outward appearance (2)

Grounds and interior (1)

Inviting (1)

Nice place to work (1)

Facilities (1)

The processes that are most important right now to get important work completed at RRCC:
Process (35)

Measuring effectiveness (1)

Hiring the best people (1)

Supporting and developing people (1)

Understanding students & others stakeholders needs (1)

Actively valuing community needs (1)

Broad based leading and communicating (2)

Planning continuous improvement (1)

Supporting institutional operations (2)

Helping students learn (15)

Valuing people (staff, students, stakeholders) (7)

Creating an enjoyable environment (1)

Engaging the mind (1)

Making lives better (1)

The most important principles to develop now:

Principles (32)

Leadership (10)

Cliff’s positive message (1)

Flattening of the organization (1)

Great maintenance (1)

High quality and skill (1)

Management style (1)

Opportunity and freedom to do our job (1)
Valued, trusted to do our job (1)

Trusted, empowered (1)

Autonomy to do our job (1)

Sense of mission (1)
Invest in people:  faculty, staff, administration, students (15)

Collaboration (2)

Learning (2)

Focus (1)

Foresight (3)

Leadership (2)

Planning for innovation and improvement (1)

Agility (2)

Integrity (4)
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