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Real Strengths:

Very friendly helpful people

Quality instructional programs

Faculty and student involvement

Support processes

Commitment to caring, quality and listening

In-house hiring

Budget process

Physical layout

Physical appearance

Technology

Diversity of program offerings

Diversity

Clean atmosphere

Facilities, campus

Fiscal management

Staff support

Energy and excitement of the faculty

People that we work with

Overall appearance of the campus

Comfortable environment

Openness of the faculty to work with students

Staff involvement

Support for student w/disabilities

Communication of the future of RRCC by the Interim President

Positive attitude (in good times and bad)

Interdepartmental collaboration and cooperation

Keeping people informed through e-mail

Outside agencies collaborating with RRCC

FACULTY

Dedicated group

Outstanding

Ability to meet the needs of a wide variety of student needs

Caliber

Flexibility

Caring about student needs

Students are learning

Quality

Dedication to students and staff

Creativity

Approachability for students and staff

Knowledge base

Innovative

Willing to learn

Hard working

TECH/PRO

Supportive

Fantastic Web master

Eclectic

Professional

Skilled

Dedicated to students

Patient

Broad spectrum of roles

Responsibility

Quiet, professional, and well done

Flexibility

Strong institutional support base

Customer service oriented

Hard-working

CLASSIFIED

God-like

Take care of students

Dedicated

Patient

Graceful

Wow--they get it done

Do whatever it takes to get the job done

Can-do attitude

Couldnít do the job without them

Facilities service crew is energetic, nice to work with

Very knowledgeable

Awesome ground crew

Always willing to participate in extra contributions

Diligent

Helpful

Supportive

Professional

Hard working

GROUNDS CREW/HOUSEKEEPING

Always toilet paper

Third shift does alot

Helpful to guests and students

Fitness center clean

Core strength of the institution

Snow removal 

Responsive and hard-working

Follow-up

Create the first impression of RRCC

Safety -- safe environment

Havenít banned popcorn

ADMINISTRATORS

Stay out of the way

Accessible by e-mail, phone, office hours

Teachable, willing to learn

Support the faculty

Thankless job, time to say thank you

Talk the talk and walk the walk

Good listeners

Keep rumor control down

Good communication

Great vision

Drive to support mission

Dedication to the institution as a whole

Support to innovative ideas

Open-door policy

Diversity

Respect faculty expertise

BEST PRACTICES

Student orientation

Trusting people to do their job

Trusts employees to do their work effectively

Student access to people

Convenience and access to resources

Trusting employees

Assures students have easy access to people and services

Good people

Trusts employees to do their work effectively

Communication between diverse groups (departments)

Virtue, integrity, and the pursuit of excellence

Access to services that support student learning and success

Decisions made across the institution with the best interest of students in mind

Creating a positive learning environment

Effective learning community

Staff that has integrity and commitment

Commitment to hiring only the best people

Life-long learning - learning for life

Freedom

Trusting people

Trust in the people

Continuity and quality of customer service

Commitment to high quality performance standards

Trusting employees to work effectively so they can help students

Convenient and easy access to people

Services to support learning

Trusting employees to do the work effectively

Trusting employees to provide a learning environment 

Valuing people and helping people learn
