Part Time Instructor
Conversation Breakfast

November 19, 2004

24 instructors in attendance

What factors make RRCC a success? (team answers)

· Organized, tightly run ship
· LARC—works well, students seem to be able to find it easily, students either hang at the LARC or the lounge. Students gravitate there. Departments should encourage students to go there.

· LARC—have instructors take students there on the first day of class so all students know about
· Non-traditional student—career changes, look for something interesting, older students don’t feel out-of-place, easier to re-enter, welcoming environment (other students)
· Great reception

· Facilities: computer labs, LARC, Internet access, smart classrooms, Mac lab up-to-date

· Partnerships, cohort w/Jeffco schools, 4-year articulation agreements

· Class size (small, wonderful way to teach)
· School responds quickly to student request for classes. New programs, new ideas, instructor suggestion

· Small staff—staff, faculty, admin all know each other
· Students are a priority

· Affordable

· Location—central, close to many people

· Camaraderie between faculty and students

· Treat students as individuals

· Library and other high-quality resources (and they are free!)
· Excellent library, good service, library orientation, up-to-date

· Cooperation between departments, administration and faculty departments

· Students with special needs have resources, personal service
· Learning Communities

Where can RRCC make improvements?

· More part time instructor involvement in campus operations
· Capitalize on the “real-life” skills of part time instructors

· Outside evaluators as part of the assessment process (could pair with another school to keep costs down)

· Compensation—create a scale that recognizes experience and longevity and level of education
· Integrate the tutor pay-scale with that of a part-time instructor

· Acknowledge the time English teachers spend grading papers (comparable to lab time in sciences and art)
· Acknowledge lab time necessary for computer science instructors and time to read programming “papers”

· Recognize part time instructors for length of commitment (5 year, 10 year plaques)
· More office space for part time instructors (specifically mentioned English, not more than 2-3 instructors per office, own file cabinet) and respect that space
· More computer workstations in part time instructor offices

· Specialized classes for people with learning disabilities and market this specialization
· Larger budget for tutoring (increase 30-40%) need more 1-1 tutoring

· More classroom space
· Class for students that teaches study skills (planning, prioritizing, life-balancing, using the library, study skills, taking notes, etc.)
· Learning community that includes above information

· Have a resource room for “study skills” in the LARC for students 
· Have a workshop for students or 1-1 “tutoring” (call it Research Methods or College Survival) 1 credit class
· Have several levels of these classes (one on library information, one on study skills, etc.)

· Mentoring for all part-time instructors (model after English department)

· Improved advising, particularly, in prerequisites or sequencing
· Mail information to all part-time instructors, check list of reminders to give to students about community resources, campus resources, etc.
· Unemployment compensation during semester breaks

· Part time instructors involved in faculty meetings (department meetings)

· Get more information out to high schools and the community about the programs we offer

· Part time instructors should be allowed to select text books
