Auxiliaries
OSHA

RRCC Planning Structure

President’s Cabinet

Purpose: College Executive Leadership

*\/Ps: Instruction, Student Svcs.,
Admin. Svcs.

«IT Director

«Continuing Ed.(RMEC) Exec. Director

Strategic Planning Exec Director

*RRCC Foundation Exec. Director

eMarketing/Communication Director

Classified Forum

Purpose: is to promote increased
communication and knowledge of
the College and statewide issues
and events affecting classified
staff.

Collaboration Council

Purpose: Regularly convene
representatives from the employee groups,

Faculty Senate
Purpose: To represent the Faculty

constituency group in an advisory
capacity to the college
administration

*One faculty representative from
each department

Adjunct Faculty

college areas, and institutional leaders to
initiate, review, and develop shared
strategies grounded in the vision and
mission of the College.

Admin Tech/Pro Council

College’s mission.

Purpose: Provide collaborative
leadership in support of the

Student Voice —

Purpose: Red Rocks’ student
government,

Act as student body
representatives. Determine
allocation of student fees,
represent students on RRCC
committees and on State
Student Advisory Council.




Collaboration Council

ROLE: Set criteria to rank budget,
initiatives and requests aligned

Purpose: Regularly convene
representatives from the employee groups,

college areas, and institutional leaders to
initiate, review, and develop shared
strategies grounded in the vision and
mission of the College.

with RRCC Mission, Vision and
Values

Vision

The vision of Red Rocks Community College is to be the college of first choice.
Mission

Our mission is to create a passion for learning through our dedication to students, our
commitment to excellence and our own love of learning.

Values

These are the principles that define our values and guide us in our actions and decisions:
eInnovation

*Teamwork

*Diversity

Communication

eIntegrity

RRCC Budget Time Line

1/15 — Base Budget prepared by VP Administration

3/15 — Budget Initiatives submitted to the Collaboration Council

4/1 — 5/1 Budget hearings are held by Collaboration Council members

5/1 — Collaboration Council submits their budget recommendations ranked
from highest to lowest priority



