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pedestrian street. The composition of the Lakewood Campus is not without its challenges. When all programs
are located in the same building, the growth of one program typically infringes upon adjacent programs.
Generally, each time a program grows, adjacent program space must be modified or relocated.

The Arvada Campus was established in 1990 with
nine general purpose classrooms, a computer
classroom, and a Learning Resource Center. In
January 2000, the College opened a new
$4,400,000 facility funded with State Capital
Construction money. It has approximately 20,000
gsf and 15,979 asf. The State Board of Land
Commissioners deeded 15 acres of land and a
cafeteria building (built in 1962 and renovated in
1988) to the College, establishing the Arvada
Campus.

Equipment/IT — The College maintains laboratory
space and computer labs with the goal of recreating
the technologies found in the 21 century workplace. Funding to maintain currency continues to be challenging.
Due to year-end budget surplus, more than $500,000 will be invested in IT infrastructure refresh of computer
systems in labs and classrooms prior to Fall 2008. In 2004, the General Assembly passed legislation
recommending that the state system of community colleges install a centralized, standardized, integrated,
information technology system solution for the colleges. Accordingly, on February 16, 2005, CCCS and SunGard
entered a contract to license Banner software to CCCS and to procure SunGard'’s consulting services to
implement the system. In July 2008, Human Resources, Payroll, and Finance modules will go live in addition to
the Student Information System module that has been operational since Fall 2006. The implementation has not
been without its challenges. The Colorado Community College System is the first application of SCT Banner
requiring virtual private databases (VPD) installation because of the 13 colleges that make up the System. The
VPD installation has complicated timelines of end user tools, requiring process adaptations at each of the
colleges. However, with all of its challenges, the SCT Banner is progressing to be a robust platform with the
potential to offer leveraged efficiencies through its centralized application. Category Six in the portfolio provides
a detailed analysis of the IT infrastructure and supportive services available across the College.

Colorado Community College System Fig. OV-2

Program Accreditations --

1.PA Program — Accreditation Review Commission on
Education for the Physician Assistant (ARC-PA)

2.Radiology — Joint Review Committee on Education in
Radiologic Technology

3.Medical Assisting — Curriculum Review Board of the \
American Association of Medical Assistants
Endowment (CRB-AAMAE), a Committee on
Accreditation of Allied Health Education Programs
(CAAHEP)

4.Emergency Management Services — Emergency Medical
and Trauma Services of the Health Facilities Division
of the Colorado Department of Public Health to offer
Primary and Continuing Education for EMT-Basics.

5.Law Enforcement Academy — POST Certified

Service Area - Shown as 12 in Figure OV-2 on a map of the
Colorado Community College System, Red Rocks
Community College serves the Colorado counties of
Jefferson, Clear Creek, Gilpin, and Park which comprise a
total population of 540,000. Jefferson County is the fourth
most populous county in Colorado and home to the largest
school district in the state.
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Financial — A summary of policies and regulations governing the accounting structures of the College include the
following:
o0 Federal laws and regulations such as Department of Education (EDGAR) regs
Federal Acquisition Regulations-applicable to some grants
OMB Circulars A133, A21, and some portions of A87
Colorado Revised Statutes
Colorado state fiscal and purchasing regulations
Generally accepted accounting principles as detailed by the FASB and GASB
Colorado Commission on Higher Education regulations
Colorado Higher Education Institutions Financial Advisory Committee policies and procedures
System-wide accounting policies
Internal RRCC accounting and other policies and procedures
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Grantor requirements are monitored and evaluated by the Assistant Controller with supervision from the
Controller and Vice President of Administrative Services. Files are maintained for each grant and are reviewed
with monthly billings prepared by the Assistant Controller and reviewed and approved by the Controller. Billing
and reporting deadlines are in the process of being consolidated into a departmental calendar.

Financial reporting is completed quarterly and submitted to the System Office and the State Board for
Community Colleges and Occupational Education as well as to the Office of the State Controller. Compliance is
reviewed on a continual basis internally but is also evaluated as part of the annual external Financial and
Compliance Audit performed by KPMG under contract from the Office of the State Auditor. This report is
provided to grantors or other external parties on an as needed basis.

Health and Safety Requirements —The Red Rocks Community College Campus Police Dept. is responsible for
law enforcement, security, and emergency response at Red Rocks Community College. The primary office of the
RRCC Campus Police is located at the Red Rocks Community College Lakewood campus, room 1453, and is
open 7 a.m. through 11 p.m. Monday through Friday, 8 a.m. through 10 p.m. on Saturday, and 8 a.m. through 6
p.m. on Sunday. The Arvada Campus is patrolled 7 p.m. to 10 p.m. Monday through Thursday and Friday when
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An organizational chart of the Crisis Coordinating Team can be found in Figure OV-3.

It is the philosophy of Red Rocks Community College to plan proactively for the prevention of crimes. A primary
vehicle for accomplishing this goal is the college's comprehensive crime prevention program, a copy of which is
located on the RRCC Web site.
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The Red Rocks Community College Fitness Center provides wellness options for faculty, staff, and students that
include a wide variety of cardiovascular, weight training, and functional training equipment. The Center’s layout
and equipment selection is fully compliant with the Americans with Disabilities Act (ADA). An upper body ergo
meter and an adjustable dual cable make it easy for wheelchair-bound
students to perform a variety of exercises. Two cobblestone walkways
are available for students who wish to provide a reflexology-like walk
treatment for their feet. A court area provides space for stretching and
yoga positions. Functional training equipment includes balance boards,
fit balls, BOSU balance trainers, and a foam roller for deep tissue
activation. A massage therapist is available on Wednesdays, and the
Center maintains a library of fitness and wellness-related publications.
Hours for the Fitness Center are as follows:

Monday through Thursday 7:00 a.m. - 7:00 p.m.
Friday 7:00 a.m. - 5:00 p.m.
Saturday 9:00 a.m. - 1:00 p.m. (No

Saturday hours during semester breaks)
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As part of the Colorado Community College System strategic planning, the McREL Group facilitated Envisioning Scenario Planning with leadership
participants from all 13 Colorado community colleges in Summer 2007. The planning resulted in four scenarios that identified competitors among the
private sector, led by consumer demand for flexible “just in time” education aligned with workforce demand. The planning resulted in action steps
grounded in the strengths of community colleges in continuing the growth of strong industry partnerships and workforce development.

8. SWOT Analysis

ternal Factors

External Factors

Strengths (S)
Current and Future
Community partnerships
Co-location of services aids recruitment
Committed Foundation members
Instructional Excellence at a competitive price
Committed Employer Partners
Learning Environment
Culture Committed to Customer Service
GT Pathways University Transfer Agreements
Arvada Campus — Potential new space for growing programs
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Weaknesses (W)
Current and Future
1. Consistent Process for Data Driven Decision-Making
2. Strategic Planning
Technology
Marketing
3. 60% adjunct instruction
4. Faculty salaries below median for similar size schools
5. Comprehensive services that keep pace with underserved
student needs
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Opportunities (O)
Current and Future
1.

College options for high school students
Increasing demand for technical workforce
Renewable Energy Industry Expansion

ERP — Implementation of Banner

Governor's Agenda prioritizing higher education
Funder Focus on STEM education

Strategies Based on Analysis of Strengths and Opportunities

1. Student Welcome Center — Physically centralize enrollment
services. Completed

2. Expand outreach and improve college transitions as goal of 4
Community Learning Centers located throughout service area.
Centers Open enrollment increases documented.

3. Based on employer demand and support, create Renewable
Energy Solar PV and Thermal degrees and certificates. Expand
medical imaging. Completed

4. Work with CCCS colleges and universities to develop
engineering 2+2 statewide articulation. In process for
Engineering

5. Monthly showcase “Programs of Excellence” through hallway
campaigns and Web site that detail successful student learning
assessment strategies. Academic Excellence Action Project

Strategies Based on Analysis of Weaknesses and Opportunities

1. Fill Director of Marketing position. Completed

2. 1 FTE Network Specialist/Assistant IT Director hired 07 —
Standardize infrastructure/IT Strategic Planning 08-09.

3. Analyze FT/PT instruction ratios to determine priorities for new
faculty hires.

4. Pursue grant funding for transition services of new students
relative to Energy STEM careers. 2008-9 : GEO, DOLA, NSF
Pending

5. Use new fee revenue 08-09 from ENG and MAT to expand
tutoring services and admin support in Learning and Resource
Center. In process

6. NEW Re-organize Collaboration Council with responsibility for
data review and setting of college strategic directions/priorities.

7. NEW Updated Data Book based on data needs identified by
Collaboration Council
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Threats (T)
Competitors, vulnerabilities
1.

ERP — Implementation of Banner

Resource Limits for Capital Improvements

Space to accommodate program growth

Student expectation of learning engagement

K-12 environments that are better equipped technologically
Five-year state funding moratorium on capital construction
on campuses

Strategies Based on Analysis of Strengths and Threats

1. Using reserves for 07-08, complete first phase of library remodel
that includes wireless connectivity. * Hold

2. Pursue additional space for FIW off campus. *Hold

3. Add dedicated staff to enrollment services to improve ERP
Colorado Opportunity Fund tracking and reporting. Completed

4. Expand staffing of AV resource area to improve technology
support in classroom. Completed

5. Analyze aging infrastructure and safety issues in construction
and FIW labs to develop priority refurbish schedule. *Hold

6. Identify the niche for Arvada Campus. Complete remodel using
reserve funds to refurbish space in ISOD lab building. Pending

Strategies Based on Analysis of Threats and Weaknesses

1. Use funding allocation increase from legislature 08-09 to
increase faculty salary base and add 5 new FT faculty positions.
Completed. Salary freeze for 09-10.

2. Add intern position to IR office to improve data report generation
and analysis to keep pace with new data availability as a result
of ERP implementation. Completed six month temporary

3. Complete IT refresh according to priority schedule in all
classrooms. Completed






