
RRCC Academic Master Plan  
Part Four: Resources and Supporting Documents 

 
A. RRCC Strategic Plans, Directions, Annual Goals , HLC & AQIP  

http://www.rrcc.edu/strategic_planning/index.html 
http://www.rrcc.edu/strategic_planning/projects.html 
http://www.rrcc.edu/accreditation/index.html 
http://www.rrcc.edu/strategic_planning/pdfs/RRCCAcademicMasterPlan.pdf  

 
..\..\AMP Resources & Support Documents\Strategic Planning Models\RRCC Planning Structure 
Model.pdf 
 
..\..\AMP Resources & Support Documents\Strategic Planning Models\RRCC Strategic Planning Cycle 
Model.pdf 
 
..\..\AMP Resources & Support Documents\Strategic Planning Models\RRCC Strategic Plan 2012-
13.pdf 
 
..\..\AMP Resources & Support Documents\Strategic Planning Models\RRCC Annual Goals 2013-14 
(5-29-2013).pdf 
 
Dr. Haney State of RRCC Presentation 
..\..\AMP Resources & Support Documents\Environmental Scan\Scan Resources\Reclaiming the 
American Dream-8-12-13.pptx 
 
State Plans and Performance Measures for Higher Education (CDHE & CCCS) 
..\..\AMP Resources & Support Documents\Strategic Planning Models\CDHE Performance Measures 
2012-13.docx 
..\..\AMP Resources & Support Documents\Strategic Planning Models\CDHE -CCCS Higher Education 
Plan 2012-13.docx 
 
..\..\AMP Resources & Support Documents\Strategic Planning Models\CCCS StrategicPlan.pdf 
 
..\..\AMP Resources & Support Documents\Strategic Planning Models\CDHE Performance Contract 
April 2013.pdf 
 

B. Model for Essential Components & Key Processes for AMP (Austin CC) 
 ..\..\AMP Resources & Support Documents\AMP Models\ACC AMP Academic Process Diagram.pdf 
 
C. Model for Time-Table for Design & Implementation of AMP (Austin CC) 
 ..\..\AMP Resources & Support Documents\AMP Models\ACC AMP Model Timeline.pdf 

http://www.rrcc.edu/strategic_planning/index.html
http://www.rrcc.edu/strategic_planning/projects.html
http://www.rrcc.edu/accreditation/index.html
http://www.rrcc.edu/strategic_planning/pdfs/RRCCAcademicMasterPlan.pdf


D.  Models for Academic Master Plans 
1)  Austin Community College AMP 

http://irt.austincc.edu/masterplan/amp/ 
http://irt.austincc.edu/masterplan/ 

 
2) Community College of Philadelphia AMP 

http://www.ccp.edu/academicmasterplan/ 
 
3)  Academic Master Plan Templates 

http://www.google.com/#q=academic+master+plan+template&revid=1300134015&sa=X&ei=G
nLkUbCKdP3yAHOg4CoCA&ved=0CIUBENUCKAA&bav=on.2,or.r_qf.&bvm=bv.48705608,d.aWc&
fp=ae6a54da3a04ca6&biw=937&bih=772 
 

E.  Model for Planning & Budget Process (Austin CC) 
..\..\AMP Resources & Support Documents\AMP Models\ACC AMP College Process Diagram.pdf 
 

F. Models for Strategic Planning 
1)  Tunxis Comm College 
..\..\AMP Resources & Support Documents\Strategic Planning Models\Strategic Planning -Tunxis 
Comm College.docx 
 
2)  Grand Rapids Comm College 
..\..\AMP Resources & Support Documents\Strategic Planning Models\Strategic Planning -Grand 
Rapids Comm College.docx  
 

G. Model for Assessment of Student Learning (CCA) 
 ..\..\AMP Resources & Support Documents\Academic Assessment\CCA Assessment Timeline 

FY2012.docx 
 

..\..\AMP Resources & Support Documents\Academic Assessment\CCA Departmental Assessment 
Guidelines.pdf 
 
..\..\AMP Resources & Support Documents\Academic Assessment\CCA Departmental Assessment 
Template.docx 
 
..\..\AMP Resources & Support Documents\Academic Assessment\CCA Lifelong Skills Assessment 
Guidelines.pdf 
 
..\..\AMP Resources & Support Documents\Academic Assessment\CCA Written Communication 
Assessment Template.docx 
 

http://irt.austincc.edu/masterplan/amp/
http://irt.austincc.edu/masterplan/
http://www.ccp.edu/academicmasterplan/
http://www.google.com/#q=academic+master+plan+template&revid=1300134015&sa=X&ei=GnLkUbCKdP3yAHOg4CoCA&ved=0CIUBENUCKAA&bav=on.2,or.r_qf.&bvm=bv.48705608,d.aWc&fp=ae6a54da3a04ca6&biw=937&bih=772
http://www.google.com/#q=academic+master+plan+template&revid=1300134015&sa=X&ei=GnLkUbCKdP3yAHOg4CoCA&ved=0CIUBENUCKAA&bav=on.2,or.r_qf.&bvm=bv.48705608,d.aWc&fp=ae6a54da3a04ca6&biw=937&bih=772
http://www.google.com/#q=academic+master+plan+template&revid=1300134015&sa=X&ei=GnLkUbCKdP3yAHOg4CoCA&ved=0CIUBENUCKAA&bav=on.2,or.r_qf.&bvm=bv.48705608,d.aWc&fp=ae6a54da3a04ca6&biw=937&bih=772


..\..\AMP Resources & Support Documents\Academic Assessment\CCA Written Communication 
Rubric.xls 

 
H.  Model for Institutional Effectiveness Dashboard (GRCC) 
 ..\..\AMP Resources & Support Documents\Strategic Planning Models\Strategic Planning Dashboard 

- Grand Rapids Comm College.pdf 
 
I. Environmental Scan Documents (RRCC) 
 ..\..\AMP Resources & Support Documents\Environmental Scan\Scan Resources\RRCC 

Environmental Scan (2000-10) December 2012.pdf 
 

..\..\AMP Resources & Support Documents\Environmental Scan\RRCC EnvironmentScan 
2013\Environmental Scan Report 7.31.2013.pdf 
 
..\..\AMP Resources & Support Documents\Environmental Scan\RRCC EnvironmentScan 
2013\Power Point EnvironmenalScan August 2013.ppt 
 

J. Model for Strategic Planning “CrossWalk” and IR Office Data Support (Austin CC)  
 ..\..\AMP Resources & Support Documents\AMP Models\ACC AMP Crosswalk & IR Resources.pdf 
 
K. Model for Division/Department Plans (Austin CC) 
 ..\..\AMP Resources & Support Documents\Strategic Planning Models\ACC AMP Department 

Planning Template.docx 
 

..\..\AMP Resources & Support Documents\Strategic Planning Models\ACC AMP Division Planning 
Template.docx 
 
..\..\AMP Resources & Support Documents\Strategic Planning Models\ACC AMP Mathematics 
Sample Draft Plan.pdf 
 
..\..\AMP Resources & Support Documents\Strategic Planning Models\ACC AMP Welding Sample 
Draft Plan.pdf 
 

 
L.   Models for Program Portfolio & Review 

1)  Program Portfolio Matrix (CCA) 
 ..\..\AMP Resources & Support Documents\Program Review Models\CCA EMS Program Portfolio 

Matrix.xlsx 
 
 ..\..\AMP Resources & Support Documents\Program Review Models\CCA Program Portfolio 

Instructions.docx 
 



..\..\AMP Resources & Support Documents\Program Review Models\CAA Science Program 
Portfolio Matrix- AA.xlsx 

 
2)  Program Review Matrix (CNM) 
 ..\..\AMP Resources & Support Documents\Program Review Models\CNM ProgRev HWPS 

Threshold 2006-2007.doc 
 
 ..\..\AMP Resources & Support Documents\Program Review Models\CNM ProgRev HWPS Level I 

2006-2007.doc 
 
 ..\..\AMP Resources & Support Documents\Program Review Models\CNM ProgRev HWPS Level 

II 2006-2007BioT.doc 
 

 ..\..\AMP Resources & Support Documents\Program Review Models\CNM BioTech Board 
Summary.doc 

 
..\..\AMP Resources & Support Documents\Program Review Models\CNM BioTech Board Action 
Plan.doc 
 

3)  Pierce College Program Review 
 http://info.piercecollege.edu/offices/preview/ 

 
4)  Bakersfield College Program 

Review http://www.csub.edu/academicprograms/programreview.shtml 
 

5)  Austin Community College Program Review 
 ..\..\AMP Resources & Support Documents\Program Review Models\ACC Program Review 

Sample.pdf  
 

M. Model for Academic Program/Discipline Plans (Pierce College) 
 ..\..\AMP Resources & Support Documents\Strategic Planning Models\Program Planning Form 

Model - Pierce College.doc 

 
 

 
 
 
 
 
 

http://info.piercecollege.edu/offices/preview/
http://www.csub.edu/academicprograms/programreview.shtml
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Glossary of Terms 

Academic Assessment 
 
(AMP) Academic Master Plan 
 
AQIP (Academic Quality Improvement Program) 
 
Common Learning Outcomes 
 
HLC (Higher Learning Commission) 
 
Institutional Effectiveness 
 
Instructional Effectiveness 
 
Program/Discipline Portfolio 
 
Program/Discipline Annual Review 
Strategic Planning 
 
Student Academic Achievement 
 

 
 

http://www.coloradostateplan.com/default_cluster.htm
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