Admin/TechPro (ATP) Constituency Meeting
8.23.17 | 2:30 – 4:00 | Community Room 
Chair: Jen Macken
Chair-Elect: Glenn Holly
21 Members of ATP were in attendance
EXPRESSIONS OF GRATITUDE
· Jen Macken thanked Dylan Stone for getting the polycom phone set up with Arvada on short notice
· Pat Dunn recognized Nina McHale for begin a wonderful supervisor
· Arnie recognized Student Success for all their hard work during the beginning of the academic year
· Mike Coste recognized Advising for work hard to see a high volume of students each day and doing a great job
ATP BYLAWS
· No members offered additional feedback on the last version of the bylaws
· Bylaws will be up for a vote via Survey Monkey
· Voting will close Friday, September 22nd at 5:00 pm


GUIDED PATHWAYS – Mike Coste
· Vision: EMPOWER Red Rocks Community College students to make wise choices regarding:
· Their career and academic pathways
· The courses necessary to succeed in their pathways
· The resources to help them along their pathways
· Questions from ATP
· What is the connection between ILEARN and Guided Pathways?  Does one come before the other? Answer:  they occur simultaneously – Guided Pathways is one thing we’re doing to improve student success (the what); ILEARN is the approach we’re using for improvement (the how)
· How does GP fit in with non-instructional units? Answer:  We don’t have all the answers yet.  As we further develop the Career and Academic Communities, we will need input from throughout the college on where other areas fit.  One example given was the library possibly developing webpages with the best databases for each CAC.



[bookmark: _GoBack]ECONOMIC IMPACT OF RRCC – Tim Griffin
· RRCC has the same economic impact as the combined utilities in Jefferson County
· Students get 12.1% return on investment; 3.1/1 benefit to cost ratio for students
· Taxpayers get 15.7% return on investment; 5.3/1 benefit to cost ratio for taxpayers
· Social perspective – 9.7/1 benefit to cost ratio 
· Alumni generate $198.4 million in added regional income
[image: ]



CAMPUS SMOKING POLICY – multiple interested parties
· ATP has some concerns that they would like to see discussed/addressed by Collaboration Council
· Ashtrays are put in places where smoking isn’t allowed
· Staff are still smoking near the Children’s Center
· The No Smoking within 25 ft. of entrance sings are confusing and make people think if they’re 25 ft. away they can smoke
· Need more signage that says smoking is only allowed in designated areas
· Should the smoking map be incorporated into the campus map?
· Should we get rid of the smoking area in front of the main entrance?  Does it send the wrong message?
· Need to add policy to student handbook and website
· Questions were raised about communication and enforcement
· Who owns this project?
· How is it enforced?
· Are there consequences for violating the policy?
· A map of smoking huts is available: http://www.rrcc.edu/sites/default/files/LKWDSmokingAreaMap_17.pdf 
OUTSIDE EMPLOYMENT FORM WITHIN RRCC – Arnie Oudenhoven
· Employees need to fill out the Outside Employment Request Form for positions at RRCC that are not their primary job (Ex. If a staff member is teaching ESL in addition to their regular position) 
· Form is found here: http://www.rrcc.edu/sites/default/files/human-resources-OutsideEmploymentRequestFinal.pdf 
· The purpose of using the form is to avoid conflicts in hours and improve communication between staff and their supervisors
· This goes into effect immediately. 
NEXT MEETING
September 27th, 2:30 – 4:00, Red Fox Room or Arvada 7211 – “Tentative topic: HLC and Accreditation”


ADMIN/TECH PRO CONSTITUENCY MEETING
8.23.17 | Community Room

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
image3.png
File Edt View Window Help
Home Tools Acrobat Document X @ signin

®BRQ OO /v KM DO = - FBEBET S L

Find your tools here

Student Taxpayer Social
Perspective Perspective Perspective ) Create POF
$345.5 million $148.46 million 52 EditPDF

Benefit: Higher future Benefit: Future tax revenue,
earnings government savings i i 3 Export POF

$113.1 million $27.9 million i ) Comment

Cost: Tuition, supplies, Cost: State and
opportunity cost local funding all college costs

Organize Pages

Enhance Scans

3.1 53 9.7

BENEFIT/COST RATIO BENEFIT/COST RATIO BENEFIT/COST RATIO O Protect
A, Fill&sign

[ Prepare Form

12.1% 15.7% N/A

RATE OF RETURN RATE OF RETURN RATE OF RETURN

k. Send for Sianature (3

Store and share files in the.
Future benefits are discounted o the present. Document Cloud





image4.emf
RRCC_ExecSum_151 6_Final.pdf


RRCC_ExecSum_1516_Final.pdf


Analysis of the  
Economic Impact and  
Return on Investment of Education
T H E  E C O N O M I C  V A L U E  O F  
R E D  R O C K S  C O M M U N I T Y  C O L L E G E


EXECUTIVE 
SUMMARY


May 2017







Executive summary


Red Rocks Community College (RRCC) creates value in many ways. The college plays a key role 


in helping students increase their employability and achieve their individual potential. It provides 


students with the skills they need to have fulfilling and prosperous careers. Further, it supplies an 


environment for students to meet new people, increase their self-confidence, and promote their 


overall health and well-being.


The value of RRCC influences both the lives of students 
and the regional economy. The college serves a range 
of industries in the RRCC Service Area, supports local 
businesses, and benefits society as a whole in Colorado 
from an expanded economy and improved quality of life. 
The benefits created by RRCC even extend to the state 
and local government through increased tax revenues and 
public sector savings.


The purpose of this study is to investigate the economic 
impacts created by RRCC on the business community and 
the benefits that the college generates in return for the 
investments made by its key stakeholder groups—students, 
taxpayers, and society. The region the college serves is 


defined as the RRCC Service Area and consists of Clear 
Creek, Gilpin, Jefferson, and Park Counties. The following 
two analyses are presented:


•	 Economic impact analysis


•	 Investment analysis


All results reflect student and financial data for Fiscal Year 
(FY) 2015-16. Impacts on the regional business community 
are reported under the economic impact analysis. Results 
are measured in terms of added income. The return on 
investment to students, taxpayers, and society are reported 
under the investment analysis. Both analyses are described 
more fully in the following sections.
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Economic impact analysis


RRCC promotes economic growth in the RRCC Service Area in a variety of ways. The college is 


an employer and buyer of goods and services, and the living expenses of students benefit local 


businesses. In addition, RRCC is a primary source of education to the RRCC Service Area residents 


and a supplier of trained workers to regional industries.


OPERATIONS SPENDING IMPACT


RRCC is an important employer in the RRCC Service Area. In FY 2015-16, the col-
lege employed 734 full-time faculty, adjunct instructors, and staff. Of these, 43% 
lived in the RRCC Service Area. Total payroll at RRCC was $36.5 million, much of 
which was spent in the region for groceries, rent, dining out, clothing, and other 
household expenses.


RRCC is itself a large-scale buyer of goods and services. In FY 2015-16, the col-
lege spent $18.3 million to cover its expenses for facilities, professional services, 
and supplies.


RRCC added $38.2 million in income to the region during the analysis year as a 
result of its day-to-day operations. This figure represents the college’s payroll, the 
multiplier effects generated by the spending of the college and its employees, 
and a downward adjustment to account for funding that the college received 
from state and local sources. The $38.2 million in added income is equivalent to 
supporting 794 jobs.


CONSTRUCTION SPENDING IMPACT


RRCC commissioned contractors to build or renovate a number of facilities dur-
ing the analysis year. The quick infusion of earnings and jobs that occurred in the 
regional economy as a result of this construction spending is only considered 
short-term due to the one-time nature of construction projects. Nonetheless, the 
construction spending had a substantial impact on the regional economy in FY 
2015-16, equal to $4.6 million in added income for the RRCC Service Area, which 
is equivalent to supporting 79 jobs. 


STUDENT SPENDING IMPACT


Around 42% of students attending RRCC originated from outside the region in 
FY 2015-16, and some of these students relocated to the RRCC Service Area to 


TABLE 1: Impacts created by 
RRCC in FY 2015-16


ADDED INCOME JOBS


$38.2 million 794


Operations spending impact


$4.6 million 79


Construction spending impact


$15.9 million 341


Student spending impact


$198.4 million 3,490


Alumni impact


$257 million 4,704


Total impact
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attend RRCC. These students would not have come to the region if the college did 
not exist. In addition, a number of in-region students would have left the area for 
other education opportunities if not for the existence of RRCC. While attending 
the college, these relocated and retained students spent $54.8 million to purchase 
groceries, rent accommodation, pay for transportation, and so on. A significant 
portion of these expenditures occurred in the region, generating $15.9 million in 
added income in the regional economy during the analysis year, which is equivalent 
to supporting 341 jobs.


ALUMNI IMPACT


The education and training RRCC provides for regional residents results in the 
greatest impact. Since the college was established, students have studied at RRCC 
and entered the regional workforce with new skills. Today, thousands of former 
students are employed in the RRCC Service Area.


During the analysis year, former students of RRCC generated $198.4 million in added 
income for the region. This figure represents the higher earnings that students 
earned during the year, the increased output of the businesses that employed the 
students, and the multiplier effects that occurred as students and their employers 
spent money at other businesses. This $198.4 million in added income is equivalent 
to supporting 3,490 jobs.


TOTAL IMPACT


The overall impact of RRCC on the local business community during the analysis 
year amounted to $257 million in added income, equal to the sum of the opera-
tions spending impact, the construction spending impact, the student spending 
impact, and the alumni impact. The $257 million in added income was equal to 
approximately 0.9% of the GRP of the RRCC Service Area. By comparison, this 
contribution that the college provides on its own is nearly as large as the entire 
Utilities industry in the region.


The total impact is also expressed in terms of the jobs supported by the added 
income; they are calculated by jobs-to-sales ratios specific to each industry. Overall, 
the $257 million impact supports 4,704 jobs.


A portion of the total $257 million is broken out into an industry-by-industry impact 
ordered by added income. Table 2 outlines the top industries impacted by RRCC. 
Because industries have different jobs-to-sales ratios, the associated jobs supported 
by the RRCC impact differ by industry. Nonetheless, these are impacts that would 
not have been generated without the college’s presence.


TABLE 2: Top industries 
impacted by RRCC


TOTAL INCOME 
(MILLIONS) JOBS


$37.0 759


Health Care & Social Assistance


$34.4 483


Government, Non-Education


$19.0 293


Construction


$15.9 185


Manufacturing


$14.7 245


Professional & Technical Services


$136.1 2,740


All other industries


$257.0 4,704


Total impact
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Investment analysis


Investment analysis is the process of evaluating total costs and measuring these against total 


benefits to determine whether or not a proposed venture will be profitable. If benefits outweigh 


costs, then the investment is worthwhile. If costs outweigh benefits, then the investment will 


lose money and is considered unprofitable. This study considers RRCC as an investment from 


the perspectives of students, taxpayers, and society. The backdrop for the analysis is the entire 


Colorado economy.


STUDENT PERSPECTIVE


In FY 2015-16, RRCC served 13,682 credit students and 1,381 non-credit students. In 
order to attend college, students paid for tuition, fees, books, and supplies. They 
also gave up money that they would have otherwise earned had they been work-
ing instead of attending college. The total investment made by RRCC’s students 
in FY 2015-16 amounted to $113.1 million, equal to $30.8 million in out-of-pocket 
expenses plus $82.3 million in forgone time and money.


In return for their investment, RRCC’s students will receive a stream of higher 
future earnings that will continue to grow through their working lives. As shown in 
Figure 1, mean earnings levels at the midpoint of the average-aged worker’s career 
increase as people achieve higher levels of education. For example, the average 
associate degree completer from RRCC will see an increase in earnings of $9,200 
each year compared to someone with a high school diploma or equivalent work-
ing in Colorado. Over a working lifetime, this increase in earnings amounts to an 
undiscounted value of approximately $358,800 in higher earnings.


The present value of the higher future earnings that RRCC’s students will receive 
over their working careers is $345.5 million. Dividing this value by the $113.1 million in 
student costs yields a benefit-cost ratio of 3.1. In other words, for every $1 students 
invest in RRCC in the form of out-of-pocket expenses and forgone time and money, 
they receive a cumulative of $3.10 in higher future earnings. The average annual 
rate of return for students is 12.1%. This is an impressive return, especially when 
compared to the 10-year average 7.2% return to the U.S. stock market (Figure 2).


TAXPAYER PERSPECTIVE


RRCC generates more in tax revenue than it takes. These benefits to taxpayers 
consist primarily of taxes that the state and local government will collect from the 
added revenue created in the state. As RRCC students earn more, they will make 


FIGURE 1: Higher earnings 
by education level at career 
midpoint in Colorado22+31+40+55$22,100


$30,900


$40,100
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Associate Bachelor’s


Source: Emsi complete employment data.
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higher tax payments. Employers will also make higher tax payments as they increase 
their output and purchase more supplies and services. By the end of the FY 2015-
16 students’ working careers, the state and local government will have collected a 
present value of $140 million in added taxes.


Benefits to taxpayers consist of the savings generated by the improved lifestyles 
of students and the proportionally reduced government expenditures. Education 
is statistically correlated with a variety of lifestyle changes that generate taxpayer 
savings across three main categories: 1) health, 2) crime, and 3) unemployment. 
Improved health habits lower the students’ demand for national health care services. 
Students are also less likely to commit crimes, so the demand for law enforcement 
and criminal justice services is reduced (study references are available in the main 
report). Students are also more employable, so the demand for welfare and unem-
ployment benefits, such as earnings assistance and welfare benefits, is reduced. 
For a list of study references to these statistical benefits, please contact the college 
for a copy of the main report. All of these benefits will generate a present value of 
$8.6 million in savings to state and local taxpayers.


Total benefits to taxpayers equal $148.6 million, equal to the sum of the added 
taxes and public sector savings. Comparing this to the taxpayer costs of $27.9 
million—equal to the funding that RRCC received from the state and local govern-
ment during the analysis year—yields a benefit-cost ratio of 5.3. This means that for 
every $1 of public money invested in RRCC, taxpayers receive a cumulative value 
of $5.30 over the course of the students’ working lives. The average annual rate of 
return is 15.7%, a solid investment that compares favorably with other long-term 
investments in both the private and public sectors.


SOCIAL PERSPECTIVE


Society as a whole within Colorado benefits from the presence of RRCC in two 
major ways. The first and largest benefit that society receives is an increased state 
economic base. As discussed in the previous section, the higher student earnings 
and increased business output occurs across the state. This raises prosperity in 
Colorado and expands the economic base for society as a whole.


Benefits to society also consist of the savings generated by the improved lifestyles 
of students. Similar to the taxpayer section above, education is statistically corre-
lated with a variety of lifestyle changes that generate social savings. Note that these 
costs are avoided by the consumers, and are distinct from the costs avoided by 
taxpayers outlined above. Health savings include avoided medical costs associated 
with smoking, alcoholism, obesity, drug abuse, and mental disorders. Crime savings 
include reduced security expenditures and insurance administration, lower victim 
costs, and reduced criminal justice system expenditures. Unemployment savings 
include the reduced employer contributions towards unemployment claims. For 
a list of study references to these statistical benefits, please contact the college 
for a copy of the main report.


2+98+H
$1.6 billion


Higher earnings


$26.8 million
Social savings


FIGURE 3: Present value of 
higher earnings and social 
savings in Colorado
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FIGURE 2: Student rate of return


* Forbes’ S&P 500, 1994-2014. 


** FDIC.gov 12-2016. 
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Figure 3 shows the present value of the higher earnings and social savings that will 
occur in Colorado over the working lifetime of the FY 2015-16 student population 
at RRCC. Higher earnings amounts to a present value of $1.6 billion due to the 
increased lifetime earnings of students and associated increases in business output. 
Social savings amount to $26.8 million, the sum of health, crime, and unemploy-
ment savings in Colorado. Altogether, total benefits to society equal $1.6 billion 
(in present value terms).


Society invested $165.3 million in RRCC educations during the analysis year. This 
includes all expenditures by RRCC, all student expenditures, and all student oppor-
tunity costs. For every dollar of this investment, society as a whole in Colorado will 
receive a cumulative value of $9.70 in benefits, equal to the $1.6 billion in benefits 
divided by the $165.3 million in costs. These benefits will occur for as long as 
RRCC’s FY 2015-16 students remain employed in the state workforce.


SUMMARY OF INVESTMENT ANALYSIS RESULTS


Table 3 presents the results of the investment analysis for all three of RRCC’s major 
stakeholder groups—students, taxpayers, and society. As shown, students receive 
great value for their educational investment. At the same time, the investment 
made by state and local taxpayers to the college creates a wide range of benefits 
to society and returns more to government budgets than it costs.


TABLE 3: Summary of investment analysis results


S T U D E N T P E R S P E C T I V E TA X PAY E R P E R S P E C T I V E S O C I A L P E R S P E C T I V E


Present value benefits $345.5 million $147.8 million $1.6 billion


Costs $113.1 million $27.9 million $165.3 million


Net present value $232.4 million $119.9 million $1.4 billion


Benefit-cost ratio 3.1 5.3 9.7


Rate of return 12.1% 15.7% N/A*
* The rate of return is not reported for the social perspective because the beneficiaries of the investment are not necessarily the same as the original investors.
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Conclusion


The results of this study demonstrate that RRCC creates value from multiple perspectives. The 


college benefits local businesses by increasing consumer spending in the region and supplying 


a steady flow of qualified, trained workers into the workforce. It enriches the lives of students by 


raising their lifetime earnings and helping them achieve their individual potential. It benefits state 


and local taxpayers through increased tax receipts across the state and a reduced demand for 


government-supported social services. Finally, it benefits society as a whole in Colorado by creating 


a more prosperous economy and generating a variety of savings through the improved lifestyles of 


students. 


ABOUT THE STUDY


Data and assumptions used in the study are based on several sources, includ-
ing the FY 2015-16 academic and financial reports from the college, industry and 
employment data from the U.S. Bureau of Labor Statistics and U.S. Census Bureau, 
outputs of Emsi’s Multi-Regional Social Accounting Matrix model, and a variety 
of studies and surveys relating education to social behavior. The study applies 
a conservative methodology and follows standard practice using only the most 
recognized indicators of investment effectiveness and economic impact. For a full 
description of the data and approach used in the study, please contact the college 
for a copy of the main report.


Emsi, a CareerBuilder company, is a leading provider of economic impact studies and labor 
market data to educational institutions, workforce planners, and regional developers in 
the U.S. and internationally. Since 2000, Emsi has completed over 1,700 economic impact 
studies for educational institutions in four countries. Visit www.economicmodeling.com 
for more information about Emsi’s products and services.
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WHAT IS AN
ECONOMIC IMPACT ANALYSIS?
Measures how an event or institution affects the local economy.


WHAT IS AN 
INVESTMENT ANALYSIS?
A comparison of the costs and benefits to determine the return on 


investment.







About the RRCC Service Area


T O T A L  G R O S S  
R E G I O N A L  P R O D U C T  ( G R P )


T O T A L  J O B S


A V E R A G E E A R N I N G S  B Y  E D U C A T I O N  L E V E L  
A T  C A R E E R  M I D P O I N T


$22,000


$30,800


$39,900


$55,100


< HS HS Associate Bachelor's


$27.1 billion


353,620    







RRCC IN FY 2015-16


C R E D I T  S T U D E N T S  S E R V E D N O N - C R E D I T  S T U D E N T S  S E R V E D


E M P L O Y E E S T O T A L  P A Y R O L L / B E N E F I T S


S T U D E N T S  F R O M  O U T S I D E  
T H E  R E G I O N


T O T A L  T U I T I O N  R E V E N U E


13,682 1,381


734 $36.5 million


42% $21.8 million







OVERVIEW OF RESULTS


T O T A L  I N C O M E  A D D E D  
I N  T H E  R E G I O N


T O T A L  J O B S  S U P P O R T E D  
I N  T H E  R E G I O N


R A T E  O F  R E T U R N  T O  S T U D E N T S R A T E  O F  R E T U R N  T O  T A X P A Y E R S


O F  R E G I O N ’ S  G R P


$257 million 4,704


12% 16%


1%







Operations 
Spending Impact


College payroll and other 
spending + ripple effects


A D D E D  R E G I O N A L
I N C O M E


J O B S  S U P P O R T E D  
I N  T H E  R E G I O N


or


All results measured in income, not sales.
Results are net of counterfactual scenarios.


$38.2 million


794    


Construction 
Spending Impact


College construction 
expenditures + ripple effects


A D D E D  R E G I O N A L
I N C O M E


J O B S  S U P P O R T E D  
I N  T H E  R E G I O N


or


$4.6 million


79







Student 
Spending Impact


Relocated/Retained student 
spending + ripple effects


A D D E D  R E G I O N A L
I N C O M E


J O B S  S U P P O R T E D  
I N  T H E  R E G I O N


or


Alumni 
Impact


Higher alumni earnings 
and increased business profit 


+ ripple effects


A D D E D  R E G I O N A L
I N C O M E


J O B S  S U P P O R T E D  
I N  T H E  R E G I O N


or


341


$198.4 million


3,490


$15.9 million


All results measured in income, not sales.
Results are net of counterfactual scenarios.







Total Impact


T O T A L  I N C O M E  A D D E D
I N  T H E  R E G I O N


T O T A L  J O B S  S U P P O R T E D
I N  T H E  R E G I O N


or


O F  R E G I O N ’ S  G R P


$257 million


0.9%


4,704


I M P A C T S  B Y  I N D U S T R Y


5,000


4,000


3,000


2,000


1,000


0


759
Health Care and 
Social Assistance


483
Government,
Non-Education


378
Other Services (except 
Public Administration)


3,085
All Other


Jo
bs







Student 
Perspective


Benefit: Higher future 
earnings


B E N E F I T / C O S T  R A T I O


R A T E  O F  R E T U R N


Future benefits are discounted to the present.


Cost: Tuition, supplies, 
opportunity cost


Taxpayer 
Perspective


Benefit: Future tax revenue, 
government savings


B E N E F I T / C O S T  R A T I O


R A T E  O F  R E T U R N


Cost: State and 
local funding


Social 
Perspective


Benefit: Future earnings, tax 
revenue, private savings


B E N E F I T / C O S T  R A T I O


R A T E  O F  R E T U R N


N/A


Cost: Student and 
all college costs


$345.5 million


$113.1 million


3.1


12.1%


$148.6 million


$27.9 million


5.3


15.7%


$1.6 billion


$165.3 million


9.7







The results of this study 
were prepared by


F O R  A  C O P Y  O F  T H E  R E P O R T ,  P L E A S E  C O N T A C T :
D R .  T I M  G R I F F I N ,  R E D  R O C K S  C O M M U N I T Y  C O L L E G E .
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Red Rocks Community College (RRCC) Administrative/Technical Professional’s Council Bylaws



Article I - Name



This organization shall be known as the RRCC Administrative/Technical Professional’s Council, referred to as the Admin Tech Pro Council, or ATP Council. 





Article II – Purpose 



The Red Rocks Community College ATP Council's purpose is to provide collaborative leadership in support of the College's mission. The ATP Council accomplishes this by supporting its constituency in the following ways:

· Provide a venue for open, informative communication amongst its members.

· Establish networking opportunities within the RRCC campus community.

· Offer personal and professional development opportunities.

· Create and maintain open and positive dialogue with college leadership.

· Advocacy for identified ATP Council’s opinions and/or positions that are supported by a majority of its members.





Article III – Membership



A. The ATP Council membership shall consist of benefit-eligible full-time and part-time administrators, technical staff, and professional staff currently employed at RRCC, who shall hereinafter be referred to as “Members.”

B. Newly hired ATP administrators and staff will be referred to the ATP Council Welcome Committee by the Human Resources Department. 

a. Welcome Committee members will provide new hires with an overview of the ATP Council and its membership benefits so as to encourage them to attend and participate in meetings throughout each academic year.

C. Each Member shall have equal standing with every other Member except as otherwise provided herein.

D. The Council shall essentially be a democratic body. The authority and power naturally vested in the Members are exercised by them through elected representatives, who shall hereinafter be referred to as “Officers.”

E. Each Member is expected to attend meetings and to participate in programming activities. 

F. Members are expected to study the issues which come before the ATP Council in order to contribute to the resolution process. 

Article IV - Officers of the ATP Council



A. The officers of the ATP Council shall consist of the Chair and Chair-Elect.

B. Officers will be elected by a simple majority of the ATP Council membership. Officers will serve a two year term, the first year as Chair-Elect and the second year as Chair.   These terms may be extended due to extenuating circumstance.

C. Officers will be elected at the last meeting of each academic year, typically held in April of that year. 

D. The ATP Chair facilitates effective functioning of the Council meetings with support from the Chair-Elect. 

a. The primary role of the Chair is to facilitate these meetings throughout the year and to also present and/or advocate information discussed in Council meetings to the Collaboration Council. 

b. Additionally, he/she will ensure effective preparation, distribution, and archiving of the ATP Council meeting minutes, and take follow-up action as required. 

E. The primary role of the Chair-Elect is to support the Chair in preparing meeting agendas and to represent the ATP Council at Collaboration Council meetings, as needed.





Article V – Council Meetings



A. The Council shall hold regular, announced meetings. Dates for all meetings shall be established by the Chair with consent of the ATP Council. All Members shall be informed of the meeting dates and times.

B. The Council shall meet at least two times per year.

C. Any Member may request a special Council meeting by submitting a written request to the Chair.

D. All agenda items shall be submitted to the Chair at least one week prior to the date of the Council meeting for consideration.

E. Invited guests may attend meetings of the ATP Council and may participate in the discussion.

F. The ATP Chair, Chair-Elect, or ATP member may call for adherence to a modified Robert’s Rules of Order as topic or circumstance requires it. 

G. For issues of voting, the winner will be determined by 51% or higher of votes cast.
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Vision

EMPOWER Red Rocks Community College students to make wise choices regarding:



Their career and academic pathways

The courses necessary to succeed in their pathways

The resources to help them along their pathways
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Guiding principles

CREATE synergy through	

Empowering all staff to provide clear and transparent guidance to our students

Collaboration between faculty and advisors to develop effective pathways for student success

The collection and analysis of relevant data to provide a cycle of continuous quality improvement in refining and improving the pathways

COORDINATE efforts in the areas of

Academic mapping

Onboarding, including First Year Experience

Advising

Career Services

Internal and External Marketing

RECOGNIZE silos as unnecessary mental constructs
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Why guided pathways?

The following data is from Complete College America.
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Expectation Gap between student goals and performance
	

Only 6 percent of students who identify themselves as full time graduate in two years.

This suggests a gap between student’s expectations and their performance.
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Expectation Gap Between student goals and performance
	

Even after 3 years, only 12 percent graduate
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Extended Time to degree
	

The average student who plans to graduate in two years actually graduates in 2.9 years

This does not take into account those who do not graduate
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MORE CREDITS than needed for transfer
	

The average student transfers with 79 credits.

This is 19 more than necessary.

These represent time and money that students may not have.







8



Data from UCD
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The Paradox of Choice

Too many choices don’t help students


Opportunity and information costs

We are not limiting choice, we are enabling it.
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Transparency

Advisors, students, faculty, staff, and the public all have the same information, publicly available.
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structure
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Advisory 

Committee





Guided Pathways Academic Team





Business





Computer Information Technology





Health Sciences





Criminal Justice and Public Safety





STEM





Technical Trades





Creative and Performing Arts





Humanities, Social Science and Education



































































Career and Academic Communities

There will be Teams that include Faculty, Advisors, and Deans (as facilitators) who will:


 DEVELOP Course Maps - Public and Transparent

Refine as necessary

 SET Vision and Learning Goals

 INFORM marketing, onboarding, and other efforts

 Ongoing process

 GPAT as coordinating body
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Why guided pathways?

Because We Care
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