ADMIN/TECH PRO CONSTITUENCY MEETING
2.24.2018 | 2:30 – 4:00 |Community Room 
49 ATP Members in Attendance 

Expressions of Gratitude
· Michele thanks everyone for coming today
· Dorothy Welty thanks Nicole Lacroix for having all the answers
· Allen thanks Julia for being so flexible with the Sandstone Room during the Learning Commons leak, and thanks Barbra Sobhani for being an excellent search committee chair

Climate Survey Results – Michele Haney and Tim Griffin




· Areas for Improvement for the College (determined by Collaboration Council in response to survey results)
· Decision Making – people want to know how decisions are made and how to become engaged in the process
· Flow chart to show decision making process for various things
· Who are the decision makers for particular processes; where is that published?
· Flatten out the process and involve more collaborative voices
· Rationale for why decisions are made
· Better communication via distribution lists
· Communication when projects are finished (i.e. debriefing)
· Workload – some work is being done on the faculty side around this
· Removing administrative or paperwork responsibilities from faculty
· Formal process for evaluating workload
· Workload is exascerbated by not having processes documented
· Stronger orientations for new employees
· Using a development day to document job duties and roles
· Standardizing what lead/chair means in various areas; reduce disparities
· Recognition – people feel siloed and like their work isn’t recognized
· Is this more about recognition or money?
· We don’t know how to get the word out about our successes; could be a communication issue; D-M has tried an electronic newsletter format, as has Dorothy Welty
· Thanks a Million – you could write a card and it was tracked in a database
· You Make A Difference – stickers on paper all around campus
· Hiring – concern that the best people aren’t being hired 
· Process has gotten better and faster
· Don’t have a very good culture that honors hiring and promoting from within; opportunities for internal applicants don’t come around very often – makes people feel unrecognized and those feelings should be addressed
· Need more diversity in hiring
· Questions raised about targeted publications for diverse hiring
· Selection committees should be made from those who will interact with the person in the position
· Decision-making – how are committees selected?
· Discerning quality of candidates is related to the quality of the questions asked
· Review workloads in job descriptions – how is this influencing who applies?
· More control over the process
· Look at how we’re representing ourselves when candidates are on campus (i.e. eating during open forums, coming in late, etc.)
· Professional Development – have tried some things to improve but not enough
· What do we mean by professional development based on context?
· What is professional development vs. professional interest somewhat related to your job?  Tim – from accreditation standpoint we need to align individual development with the mission and goals of the college
· Opportunity exists for faculty to go to conferences; harder to find opportunities for the director level and below
· Brainstorming sessions or getting supervisors together to talk about what we do for meaningful PD for staff in our areas; look at local opportunities
· Discipline-specific opportunities are generally self-funded or grant-funded; people may not have the time or energy to research those opportunities
· Create incentive for people to do for professional development
· Not substantial budget dedicated to PD; based on culture and budget it’s hard to ask to go to external opportunities
· At another institution, they had a pool and you had to put in a PD 5-year plan
· Internally – fees are prohibitive for taking classes; is there a way cover or waive those fees for employees? Also, new policy of paying tuition up front makes it hard to impossible for employees to take classes
· Some sort of template or documentation/guidelines for determining if something is professional development
· Perhaps this is about prioritization of budgets and planning purchasing
· Are supervisors responsible for telling their employees what opportunities they should be participating in? Who is in charge of an employee’s development?
· Tim provided a “Goal Setting Worksheet” where people can submit feedback and suggestions on how to improve these five target areas


· Difference between constituencies in responses
· Professional development
· Discuss openly with supervisor
· Fair and balanced workload

Budget 
· RRCC departments have spent 39% of our operating budgets in the first half of the fiscal year
· You don’t have to spend all of your budget; purchase what you need, but don’t spend just to spend it
· There isn’t a penalty for not spending your entire budget (i.e. you won’t automatically have a smaller budget next year)

Service Project
· A smaller subgroup will work on developing a service project for ATP
· If you are interested in helping with this, email Summer Waters

Survey Design –Tim Griffin
· The slides from the presentation show the topics covered in how to write good survey questions

.
[bookmark: _GoBack]Next Meeting – Wednesday, March 28th | 2:30 – 4:00 | Community Room (Arvada Connection TBD)
A Brief Overview of Survey Design.pdf
SURVEY DESIGN



mailto:Tim.Griffin@RRCC.edu



Medieval help desk a bit after Guttenberg has
infroduced the new technology called “books.”

https://www.voutube.com/watchev=pQHX-SigQvQ

SURVEYS: INFORMATION ACQUISITION



https://www.youtube.com/watch?v=pQHX-SjgQvQ



Direct versus Indirect Outcomes Measures
Validity = Measuring the right things
Reliability = Measuring them consistently

>

WHY ARE YOU DOING THE SURVEY®





Nominal, Interval, and Ordinal Data
Snapshot or Longitudinadl

> iIson and Control Groups

HOW WILL YOU USE THE RESULTS®





Should it be anonymous?
ost and Follow-up

OTHER CONSIDERATIONS





Short, readable, and easy to answer
Asks only one question
Easy to understand (no jargon please)

pecific (enabling a quick response)

lased guestions

WHAT IS A GOOD QUESTION?





Yes/No (Dichotomous)
Multiple Choice
Ranking
Likert Scale

ic Differentials

WHAT IS A GOOD RESPONSE ITEM?






| agree that the environment at this college is poor.

Yes
No
Should harsher penalties be enacted for crimes against the

>

>

SAMPLE QUESTIONS FOR EVALUATION





How much do you usudlly spend on textbooks each semester?
$0-19
$20-39
$40 or more
Do you consider yourself a hard working student?
>
>

>

SAMPLE QUESTIONS FOR EVALUATION






What do you think are leading causes of afttrition?

Curricular incongruence
Academic ratchet and lattice
Instructor incongruity

Not sure/don’t know

Has the growth of sexual violence on this campuse
>
4

>

QUESTIONS FOR EVALUATION





QUESTIONS?
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RRCC Research Brief 2018 Employee Survey with Results after Collaboration Council Review Feb 27 2008.pdf
RRCC OFFICE OF PLANNING, RESEARCH, AND EFFECTIVENESS RESEARCH BRIEF
SPRING 2018 EMPLOYEE CLIMATE SURVEY — RESULTS OF COLLABORATION COUNCIL REVIEW
FEBRUARY 27, 2018

Percent of Respondents Indicating "Usually (5)" or "Between Usually and
Sometimes (4)"

n=218 n=93 n=53 n=35
Survey Question All Employees  ATP Faculty Classified
1. The work | do is respected and appreciated. 68.37% 65.21% 67.30% 68.57%
2. 1 am usually NOT afraid of repercussions if | make a mistake. 58.99% 58.69% 62.27%  68.57%
3. lunderstand my job responsibilities. 92.20%  93.55% 92.45%  94.28%
4. lunderstand how my job supports the college mission and values. 89.86%  B89.25% 94.23%  B85.71%
5. I need more opportunities for professional development. 43.52% 39.78% 51.93%  38.24%
6. My working unit spends their time getting the important things done. 82.49% 84.95% 75.47%  85.30%
7. My job makes me feel burnt out. 29.91%  29.67% 37.73%  18.18%
8. My supervisor helps me identify and remove barriers to getting my job done. 62.67% 54.35% 71.70% 74.29%
9. My work unit has a clear plan and goals for the year. 68.52% 64.83% 79.24% 65.71%
10. | feel safe on campus. 94.04%  93.55% 92.46% 97.14%
11. | come to work relaxed and enthusiastic. 62.38% ©60.21% 62.26%  68.57%
12. | understand how decisions are made at the college. 31.80%  36.96% 22.64%  40.00%
13. | know how | can be involved in college decision making. 29.44%  26.38%  35.84%  20.59%
14. | can freely discuss my concerns with my supervisor and colleagues. 62.26%  54.44%  75.48%  60.60%
15. The hiring process results in hiring the best candidate. 37.09%  34.07% 43.3%% 27.27%
16. | know what to do in college emergency situations. 87.32%  B6.82%  86.54%  91.18%
17. | trust administration to communicate with me honestly. 60.75%  63.73% 50.94% 64.71%
18. | am encouraged to work with others outside my working unit to get things done. 65.26%  73.34%  56.61%  58.82%
19. | am rewarded when | do good wark. 39.91%  35.16% 42.31%  38.24%
20. | know where to get the information | need to do my job. 76.99%  76.92% 75.47%  85.30%
21. My talents and expertise are used well in my job. 71.03% 67.03% 64.15% 85.29%
22. My workload is fair and balanced. 51.40%  54.95%  32.08%  70.58%

R/

“* Previous employee surveys were administered in 2012, 2014, and 2016. These surveys varied in
guestions and formats. The results of the 2018 Employee Climate Survey help to clarify areas
observed in previous surveys where RRCC has strength, and those where the college could
improve. RRCC can build on its strengths as a college grounded in strong relationships within
working units.

% The Collaboration Council has reviewed the 2018 survey data and arrived at consensus on five
major themes for further inquiry. These are:
1. Decision Making;
Workload;
Recognition;
Hiring;
Professional Development.

ukwn

The key question we wish to ask, to initiate a clarifying conversation, concerns what needs to
happen to bring about improvement in each of these areas. Collaboration Council members will
be asking each college constituency what we can do, and what kind of action plan can be
developed, to improve the situation. Then we will ask the questions again after we have put the
plan into operation to see if improvement has taken place.





All Employees

Spring 2018 Employee Climate Survey
The work | do is respected and appreciated.

Answer Choices Responses

1-Rarely 3.26% 7
2 5.58% 12
3-Sometimes 22.33% 48
4 18.60% 40
5-Usually 49.77% 107
Don't Know/NA 0.47% 1

Answered 215

Skipped 3

The work | do is respected and
appreciated.
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All Employees

Spring 2018 Employee Climate Survey

| am afraid of repercussions if | make a mistake

Answer Choices Responses

1-Rarely 37.33% 81
2 21.66% 47
3-Sometimes 24.88% 54
4 8.76% 19
5-Usually 5.99% 13
Don't Know/NA 1.38% 3

Answered 217

Skipped 1

| am afraid of repercussions if | make a
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All Employees

Spring 2018 Employee Climate Survey
| understand my job responsibilities
Responses

Answer Choices

1-Rarely 0.92%

2 0.46%

3-Sometimes 5.96%

4 17.89%

5-Usually 74.31%

Don't Know/NA 0.46%
Answered
Skipped

39
162

218

| understand my job responsibilities
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All Employees

Spring 2018 Employee Climate Survey
| understand how my job supports the college mission and values

Answer Choices Responses

1-Rarely 1.38% 3
2 1.38% 3
3-Sometimes 6.91% 15
4 17.97% 39
5-Usually 71.89% 156
Don't Know/NA 0.46% 1

Answered 217

Skipped 1

| understand how my job supports the
college mission and values
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All Employees

Spring 2018 Employee Climate Survey
| need more opportunities for professional development

Answer Choices Responses

1-Rarely 14.35% 31
2 11.11% 24
3-Sometimes 28.24% 61
4 21.76% 47
5-Usually 21.76% 47
Don't Know/NA 2.78% 6

Answered 216

Skipped 2

| need more opportunities for professional

development
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All Employees

Spring 2018 Employee Climate Survey
My working unit spends their time getting the important things done

Answer Choices

1-Rarely

2

3-Sometimes

4

5-Usually

Don't Know/NA
Answered
Skipped

Responses
0.46% 1
3.23% 7
13.82% 30
21.20% 46
61.29% 133
0.00% 0
217
1

My working unit spends their time getting
the important things done
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All Employees

Spring 2018 Employee Climate Survey
My job makes me feel burnt out

Answer Choices Responses

1-Rarely 20.56% 44
2 14.95% 32
3-Sometimes 34.11% 73
4 13.55% 29
5-Usually 16.36% 35
Don't Know/NA 0.47% 1

Answered 214

Skipped 4

My job makes me feel burnt out
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All Employees

Spring 2018 Employee Climate Survey
My supervisor helps me identify and remove barriers to getting my job done.
Responses

Answer Choices
1-Rarely
2
3-Sometimes
4
5-Usually
Don't Know/NA

10.60%
5.07%
19.35%
23.04%
39.63%
2.30%
Answered
Skipped

23
11
42
50
86
5
217
1

My supervisor helps me identify and
remove barriers to getting my job done.
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All Employees

Spring 2018 Employee Climate Survey
My work unit has a clear plan and goals for the year

Answer Choices Responses

1-Rarely 4.17% 9
2 4.63% 10
3-Sometimes 21.30% 46
4 25.93% 56
5-Usually 42.59% 92
Don't Know/NA 1.39% 3

Answered 216

Skipped 2

My work unit has a clear plan and goals
for the year
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All Employees

Spring 2018 Employee Climate Survey

| feel safe on campus

Answer Choices Responses

1-Rarely 0.00% 0
2 0.92% 2
3-Sometimes 5.05% 11
4 15.14% 33
5-Usually 78.90% 172
Don't Know/NA 0.00% 0

Answered 218

Skipped 0

| feel safe on campus
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All Employees

Spring 2018 Employee Climate Survey

| come to work relaxed and enthusiastic

Answer Choices Responses

1-Rarely 5.50% 12
2 6.88% 15
3-Sometimes 25.23% 55
4 27.06% 59
5-Usually 35.32% 77
Don't Know/NA 0.00% 0

Answered 218

Skipped 0

| come to work relaxed and enthusiastic
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All Employees

Spring 2018 Employee Climate Survey

| understand how decisions are made at the college

Answer Choices Responses

1-Rarely 16.13% 35

2 13.82% 30

3-Sometimes 37.33% 81

4 17.51% 38

5-Usually 14.29% 31

Don't Know/NA 0.92% 2
Answered 217
Skipped 1

| understand how decisions are made at
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All Employees

Spring 2018 Employee Climate Survey

| know how I can be involved in college decision making

Answer Choices Responses

1-Rarely 15.89% 34
2 14.95% 32
3-Sometimes 36.92% 79
4 17.76% 38
5-Usually 11.68% 25
Don't Know/NA 2.80% 6

Answered 214

Skipped 4

| know how | can be involved in college
decision making
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All Employees

Spring 2018 Employee Climate Survey

| can freely discuss my concerns with my supervisor and colleagues.

Answer Choices Responses
1-Rarely 6.60% 14
2 7.08% 15
3-Sometimes 23.11% 49
4 19.34% 41
5-Usually 42.92% 91
Don't Know/NA 0.94% 2

Answered 212

Skipped 6

| can freely discuss my concerns with my
supervisor and colleagues.
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All Employees

Spring 2018 Employee Climate Survey
The hiring process results in hiring the best candidate.

Answer Choices
1-Rarely
2
3-Sometimes
4
5-Usually
Don't Know/NA

Answered
Skipped

Responses
9.39% 20
6.57% 14
34.74% 74
16.43% 35
20.66% 44
12.21% 26
213
5

The hiring process results in hiring the
best candidate.
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All Employees

Spring 2018 Employee Climate Survey
| know what to do in college emergency situations

Answer Choices Responses

1-Rarely 2.35% 5
2 2.35% 5
3-Sometimes 7.98% 17
4 27.23% 58
5-Usually 60.09% 128
Don't Know/NA 0.00% 0

Answered 213

Skipped 5

| know what to do in college emergency

situations
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All Employees

Spring 2018 Employee Climate Survey

| trust administration to communicate with me honestly

Answer Choices Responses

1-Rarely 7.01% 15
2 9.35% 20
3-Sometimes 22.90% 49
4 28.04% 60
5-Usually 32.71% 70
Don't Know/NA 0.00% 0

Answered 214

Skipped 4

| trust administration to communicate with

me honestly
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All Employees

Spring 2018 Employee Climate Survey
| am encouraged to work with others outside my working unit to get things done.
Answer Choices Responses

1-Rarely 3.29% 7
2 5.63% 12
3-Sometimes 23.47% 50
4 24.88% 53
5-Usually 40.38% 86
Don't Know/NA 2.35% 5
Answered 213
Skipped 5
| am encouraged to work with others
outside my working unit to get things
done.
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All Employees

Spring 2018 Employee Climate Survey
| am rewarded when | do good work.

Answer Choices Responses

1-Rarely 13.15% 28
2 16.90% 36
3-Sometimes 27.23% 58
4 19.25% 41
5-Usually 20.66% 44
Don't Know/NA 2.82% 6

Answered 213

Skipped 5

| am rewarded when | do good work.
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All Employees

Spring 2018 Employee Climate Survey
| know where to get the information | need to do my job.

Answer Choices Responses

1-Rarely 1.41% 3
2 2.35% 5
3-Sometimes 18.78% 40
4 33.80% 72
5-Usually 43.19% 92
Don't Know/NA 0.47% 1

Answered 213

Skipped 5

| know where to get the information |
need to do my job.
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All Employees

Spring 2018 Employee Climate Survey
My talents and expertise are used well in my job

Answer Choices Responses

1-Rarely 5.14% 11
2 7.01% 15
3-Sometimes 16.82% 36
4 26.17% 56
5-Usually 44.86% 96
Don't Know/NA 0.00% 0

Answered 214

Skipped 4

My talents and expertise are used well in

my job
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All Employees

Spring 2018 Employee Climate Survey
My workload is fair and balanced.

Answer Choices Responses

1-Rarely 10.75% 23
2 14.49% 31
3-Sometimes 23.36% 50
4 20.56% 44
5-Usually 30.84% 66
Don't Know/NA 0.00% 0

Answered 214

Skipped 4

My workload is fair and balanced.
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All Employees

Spring 2018 Employee Climate Survey
What is your classification

Answer Choices Responses
ATP 43.06% 93
Classified 16.20% 35
Faculty 24.54% 53
No Selection 16.20% 35
Answered 216
Skipped 2
What is your classification
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Administrative, Technical, & Professional (ATP)

Spring 2018 Employee Climate Survey
The work I do is respected and appreciated.

Answer Choices Responses

1-Rarely 1.09% 1
2 7.61% 7
3-Sometimes 26.09% 24
4 13.04% 12
5-Usually 52.17% 48
Don't Know/NA 0.00% 0

Answered 92

Skipped 1

The work | do is respected and
appreciated.
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Administrative, Technical, & Professional (ATP)

Spring 2018 Employee Climate Survey
| am afraid of repercussions if | make a mistake

Answer Choices Responses

1-Rarely 34.78% 32
2 23.91% 22
3-Sometimes 20.65% 19
4 11.96% 11
5-Usually 7.61% 7
Don't Know/NA 1.09% 1

Answered 92

Skipped 1

| am afraid of repercussions if | make a
mistake
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Administrative, Technical, & Professional (ATP)

Spring 2018 Employee Climate Survey
| understand my job responsibilities

Answer Choices Responses
1-Rarely 0.00%
2 1.08%
3-Sometimes 5.38%
4 20.43%
5-Usually 73.12%
Don't Know/NA 0.00%
Answered
Skipped

| understand my job responsibilities
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Administrative, Technical, & Professional (ATP)

Spring 2018 Employee Climate Survey
| understand how my job supports the college mission and values

Answer Choices Responses

1-Rarely 2.15% 2
2 1.08% 1
3-Sometimes 7.53% 7
4 18.28% 17
5-Usually 70.97% 66
Don't Know/NA 0.00% 0

Answered 93

Skipped 0

| understand how my job supports the
college mission and values
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Administrative, Technical, & Professional (ATP)

Spring 2018 Employee Climate Survey
| need more opportunities for professional development

Answer Choices
1-Rarely
2
3-Sometimes
4
5-Usually
Don't Know/NA

Answered
Skipped

Responses
13.98% 13
9.68% 9
35.48% 33
19.35% 18
20.43% 19
1.08% 1
93
0

| need more opportunities for professional
development
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Administrative, Technical, & Professional (ATP)

Spring 2018 Employee Climate Survey
My working unit spends their time getting the important things done

Answer Choices Responses

1-Rarely 0.00% 0

2 3.23%

3-Sometimes 11.83% 11

4 25.81% 24

5-Usually 59.14% 55

Don't Know/NA 0.00% 0
Answered 93
Skipped 0

My working unit spends their time getting
the important things done
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Administrative, Technical, & Professional (ATP)

Spring 2018 Employee Climate Survey

My job makes me feel burnt out

Answer Choices

1-Rarely
2

3-Sometimes

4

5-Usually

Don't Know/NA

Responses

17.58%
17.58%
35.16%
13.19%
16.48%
0.00%
Answered
Skipped

16
16
32
12
15

91

My job makes me feel burnt out
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Administrative, Technical, & Professional (ATP)

Spring 2018 Employee Climate Survey

My supervisor helps me identify and remove barriers to getting my job done.

Answer Choices Responses

1-Rarely 15.22% 14
2 5.43% 5
3-Sometimes 21.74% 20
4 15.22% 14
5-Usually 39.13% 36
Don't Know/NA 3.26% 3

Answered 92

Skipped 1

My supervisor helps me identify and

remove barriers to getting my job done.
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Administrative, Technical, & Professional (ATP)

Spring 2018 Employee Climate Survey
My work unit has a clear plan and goals for the year

Answer Choices
1-Rarely
2
3-Sometimes
4
5-Usually
Don't Know/NA

Answered
Skipped

Responses
2.20% 2
7.69% 7
24.18% 22
27.47% 25
37.36% 34
1.10% 1
91
2

My work unit has a clear plan and goals
for the year
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Administrative, Technical, & Professional (ATP)

Spring 2018 Employee Climate Survey
| feel safe on campus

Answer Choices

1-Rarely
2

3-Sometimes

4
5-Usually

Don't Know/NA

Responses

0.00% 0

0.00% 0

6.45% 6

13.98% 13

79.57% 74

0.00% 0

Answered 93
Skipped 0

| feel safe on campus
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Administrative, Technical, & Professional (ATP)

Spring 2018 Employee Climate Survey
| come to work relaxed and enthusiastic

Answer Choices
1-Rarely
2
3-Sometimes
4
5-Usually
Don't Know/NA

Answered
Skipped

Responses
3.23% 3
10.75% 10
25.81% 24
26.88% 25
33.33% 31
0.00% 0
93
0

| come to work relaxed and enthusiastic
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Administrative, Technical, & Professional (ATP)

Spring 2018 Employee Climate Survey
| understand how decisions are made at the college

Answer Choices
1-Rarely
2
3-Sometimes
4
5-Usually
Don't Know/NA

Answered
Skipped

Responses
11.96% 11
16.30% 15
33.70% 31
17.39% 16
19.57% 18
1.09% 1
92
1

| understand how decisions are made at

the college
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Administrative, Technical, & Professional (ATP)

Spring 2018 Employee Climate Survey
| know how I can be involved in college decision making

Answer Choices
1-Rarely
2
3-Sometimes
4
5-Usually
Don't Know/NA

Answered
Skipped

Responses
16.48% 15
18.68% 17
36.26% 33
13.19% 12
13.19% 12
2.20% 2
91
2

| know how | can be involved in college
decision making
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Administrative, Technical, & Professional (ATP)

Spring 2018 Employee Climate Survey
| can freely discuss my concerns with my supervisor and colleagues.

Answer Choices Responses

1-Rarely 8.89% 8
2 12.22% 11
3-Sometimes 23.33% 21
4 14.44% 13
5-Usually 40.00% 36
Don't Know/NA 1.11% 1

Answered 90

Skipped 3

| can freely discuss my concerns with my
supervisor and colleagues.
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Administrative, Technical, & Professional (ATP)

Spring 2018 Employee Climate Survey
The hiring process results in hiring the best candidate.

Answer Choices
1-Rarely
2
3-Sometimes
4
5-Usually
Don't Know/NA

Answered
Skipped

Responses

10.99% 10
10.99% 10
31.87% 29
12.09% 11
21.98% 20
12.09% 11
91

2

The hiring process results in hiring the
best candidate.
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Administrative, Technical, & Professional (ATP)

Spring 2018 Employee Climate Survey
| know what to do in college emergency situations

Answer Choices Responses

1-Rarely 3.30% 3
2 0.00% 0
3-Sometimes 9.89% 9
4 21.98% 20
5-Usually 64.84% 59
Don't Know/NA 0.00% 0

Answered 91

Skipped 2

| know what to do in college emergency
situations
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Administrative, Technical, & Professional (ATP)

Spring 2018 Employee Climate Survey
| trust administration to communicate with me honestly

Answer Choices
1-Rarely
2
3-Sometimes
4
5-Usually
Don't Know/NA

Answered
Skipped

Responses
5.49% 5
6.59% 6
24.18% 22
27.47% 25
36.26% 33
0.00% 0
91
2

| trust administration to communicate with

me honestly
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Administrative, Technical, & Professional (ATP)

Spring 2018 Employee Climate Survey

| am encouraged to work with others outside my working unit to get things done.

Answer Choices Responses

1-Rarely 4.44% 4
2 8.89% 8
3-Sometimes 13.33% 12
4 25.56% 23
5-Usually 47.78% 43
Don't Know/NA 0.00% 0

Answered 90

Skipped 3

| am encouraged to work with others
outside my working unit to get things
done.
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Administrative, Technical, & Professional (ATP)

Spring 2018 Employee Climate Survey
| am rewarded when | do good work.

Answer Choices Responses

1-Rarely 12.09% 11
2 17.58% 16
3-Sometimes 30.77% 28
4 18.68% 17
5-Usually 16.48% 15
Don't Know/NA 4.40% 4

Answered 91

Skipped 2

| am rewarded when | do good work.
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Administrative, Technical, & Professional (ATP)

Spring 2018 Employee Climate Survey
| know where to get the information | need to do my job.

Answer Choices
1-Rarely
2
3-Sometimes
4
5-Usually
Don't Know/NA

Answered
Skipped

Responses
0.00% 0
4.40% 4
18.68% 17
30.77% 28
46.15% 42
0.00% 0
91
2

| know where to get the information |
need to do my job.
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Administrative, Technical, & Professional (ATP)

Spring 2018 Employee Climate Survey
My talents and expertise are used well in my job

Answer Choices
1-Rarely
2
3-Sometimes
4
5-Usually
Don't Know/NA

Answered
Skipped

Responses
7.69% 7
6.59% 6
18.68% 17
21.98% 20
45.05% 41
0.00% 0
91
2

My talents and expertise are used well in

my job
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Administrative, Technical, & Professional (ATP)

Spring 2018 Employee Climate Survey
My workload is fair and balanced.
Answer Choices

1-Rarely
2

3-Sometimes

4

5-Usually

Don't Know/NA

10.99%
14.29%
19.78%
24.18%
30.77%
0.00%
Answered
Skipped

Responses

10
13
18
22
28

91

My workload is fair and balanced.
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Administrative, Technical, & Professional (ATP)

Spring 2018 Employee Climate Survey
What is your classification

Answer Choices Responses
ATP 100.00% 93
Classified 0.00% 0
Faculty 0.00% 0
No Selection 0.00% 0
Answered 93
Skipped 0
What is your classification
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Classified

Spring 2018 Employee Climate Survey
The work | do is respected and appreciated.

Answer Choices Responses

1-Rarely 2.86% 1
2 2.86% 1
3-Sometimes 22.86% 8
4 20.00% 7
5-Usually 48.57% 17
Don't Know/NA 2.86% 1

Answered 35

Skipped 0

The work | do is respected and

appreciated.
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Classified

Spring 2018 Employee Climate Survey
| am afraid of repercussions if | make a mistake

Answer Choices Responses

1-Rarely 48.57% 17
2 20.00% 7
3-Sometimes 20.00% 7
4 8.57% 3
5-Usually 0.00% 0
Don't Know/NA 2.86% 1

Answered 35

Skipped 0

| am afraid of repercussions if | make a

mistake
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Classified

Spring 2018 Employee Climate Survey
| understand my job responsibilities

Answer Choices Responses

1-Rarely 0.00% 0
2 0.00% 0
3-Sometimes 5.71% 2
4 8.57% 3
5-Usually 85.71% 30
Don't Know/NA 0.00% 0

Answered 35

Skipped 0

| understand my job responsibilities
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Classified

Spring 2018 Employee Climate Survey
| understand how my job supports the college mission and values

Answer Choices Responses

1-Rarely 0.00% 0
2 2.86% 1
3-Sometimes 8.57% 3
4 17.14% 6
5-Usually 68.57% 24
Don't Know/NA 2.86% 1

Answered 35

Skipped 0

| understand how my job supports the
college mission and values
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Classified

Spring 2018 Employee Climate Survey
| need more opportunities for professional development

Answer Choices Responses

1-Rarely 17.65% 6
2 14.71% 5
3-Sometimes 23.53% 8
4 23.53% 8
5-Usually 14.71% 5
Don't Know/NA 5.88% 2

Answered 34

Skipped 1

| need more opportunities for professional
development
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Classified

Spring 2018 Employee Climate Survey
My working unit spends their time getting the important things done

Answer Choices Responses

1-Rarely 2.94% 1
2 0.00% 0
3-Sometimes 11.76% 4
4 20.59% 7
5-Usually 64.71% 22
Don't Know/NA 0.00% 0

Answered 34

Skipped 1

My working unit spends their time getting

the important things done
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Classified

Spring 2018 Employee Climate Survey
My job makes me feel burnt out

Answer Choices Responses

1-Rarely 30.30% 10
2 21.21% 7
3-Sometimes 30.30% 10
4 6.06% 2
5-Usually 12.12% 4
Don't Know/NA 0.00% 0

Answered 33

Skipped 2

My job makes me feel burnt out
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Classified

Spring 2018 Employee Climate Survey
My supervisor helps me identify and remove barriers to getting my job done.
Responses

Answer Choices
1-Rarely 2.86%
2 5.71%
3-Sometimes 17.14%
4 31.43%
5-Usually 42.86%
Don't Know/NA 0.00%
Answered

Skipped

My supervisor helps me identify and
remove barriers to getting my job done.
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Classified

Spring 2018 Employee Climate Survey
My work unit has a clear plan and goals for the year

Answer Choices Responses

1-Rarely 2.86% 1
2 5.71% 2
3-Sometimes 22.86% 8
4 28.57% 10
5-Usually 37.14% 13
Don't Know/NA 2.86% 1

Answered 35

Skipped 0

My work unit has a clear plan and goals
for the year
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Classified

Spring 2018 Employee Climate Survey
| feel safe on campus

Answer Choices Responses

1-Rarely 0.00% 0
2 0.00% 0
3-Sometimes 2.86% 1
4 17.14% 6
5-Usually 80.00% 28
Don't Know/NA 0.00% 0

Answered 35

Skipped 0

| feel safe on campus
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Classified

Spring 2018 Employee Climate Survey

| come to work relaxed and enthusiastic

Answer Choices Responses

1-Rarely 8.57% 3
2 2.86% 1
3-Sometimes 20.00% 7
4 31.43% 11
5-Usually 37.14% 13
Don't Know/NA 0.00% 0

Answered 35

Skipped 0

| come to

work relaxed and enthusiastic
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Classified

Spring 2018 Employee Climate Survey
| understand how decisions are made at the college

Answer Choices Responses

1-Rarely 14.29% 5
2 2.86% 1
3-Sometimes 40.00% 14
4 22.86% 8
5-Usually 17.14% 6
Don't Know/NA 2.86% 1

Answered 35

Skipped 0

| understa

nd how decisions are made at
the college
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Classified

Spring 2018 Employee Climate Survey

| know how I can be involved in college decision making

Answer Choices Responses

1-Rarely 20.59% 7
2 17.65% 6
3-Sometimes 32.35% 11
4 14.71% 5
5-Usually 5.88% 2
Don't Know/NA 8.82% 3

Answered 34

Skipped 1

| know how | can be involved in college
decision making
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Classified

Spring 2018 Employee Climate Survey

| can freely discuss my concerns with my supervisor and colleagues.

Answer Choices Responses

1-Rarely 0.00% 0
2 0.00% 0
3-Sometimes 39.39% 13
4 27.27% 9
5-Usually 33.33% 11
Don't Know/NA 0.00% 0

Answered 33

Skipped 2

| can freely discuss my concerns with my

supervisor and colleagues.
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Classified

Spring 2018 Employee Climate Survey
The hiring process results in hiring the best candidate.

Answer Choices Responses

1-Rarely 15.15% 5
2 3.03% 1
3-Sometimes 45.45% 15
4 15.15% 5
5-Usually 12.12% 4
Don't Know/NA 9.09% 3

Answered 33

Skipped 2

The hiring process results in hiring the
best candidate.
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Classified

Spring 2018 Employee Climate Survey
| know what to do in college emergency situations

Answer Choices Responses

1-Rarely 0.00% 0
2 2.94% 1
3-Sometimes 5.88% 2
4 20.59% 7
5-Usually 70.59% 24
Don't Know/NA 0.00% 0

Answered 34

Skipped 1

| know what to do in college emergency

situations
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Classified

Spring 2018 Employee Climate Survey

| trust administration to communicate with me honestly

Answer Choices Responses

1-Rarely 8.82% 3
2 11.76% 4
3-Sometimes 14.71% 5
4 38.24% 13
5-Usually 26.47% 9
Don't Know/NA 0.00% 0

Answered 34

Skipped 1

| trust administration to communicate with

me honestly
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Classified

Spring 2018 Employee Climate Survey
| am encouraged to work with others outside my working unit to get things done.
Answer Choices Responses

1-Rarely 5.88% 2
2 2.94% 1
3-Sometimes 29.41% 10
4 23.53% 8
5-Usually 35.29% 12
Don't Know/NA 2.94% 1
Answered 34
Skipped 1
| am encouraged to work with others
outside my working unit to get things
done.
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Classified

Spring 2018 Employee Climate Survey
| am rewarded when | do good work.

Answer Choices Responses

1-Rarely 11.76% 4
2 26.47% 9
3-Sometimes 20.59% 7
4 20.59% 7
5-Usually 17.65% 6
Don't Know/NA 2.94% 1

Answered 34

Skipped 1

| am rewarded when | do good work.
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Classified

Spring 2018 Employee Climate Survey
| know where to get the information | need to do my job.

Answer Choices

1-Rarely
2

3-Sometimes

4

5-Usually

Don't Know/NA

Responses
0.00% 0
0.00% 0
14.71% 5
38.24% 13
47.06% 16
0.00% 0
Answered 34
Skipped 1

| know where to get the information |

need to do my job.

50.00%
45.00%

40.00%

35.00%

30.00%
25.00%

20.00%

15.00%

10.00%

5.00%
0.00%

B Responses

Planning, Research, & Effectiveness 2/20/2018

Page 20





Classified

Spring 2018 Employee Climate Survey
My talents and expertise are used well in my job

Answer Choices Responses

1-Rarely 0.00% 0
2 5.88% 2
3-Sometimes 8.82% 3
4 35.29% 12
5-Usually 50.00% 17
Don't Know/NA 0.00% 0

Answered 34

Skipped 1

My talents and expertise are used well in

my job
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Classified

Spring 2018 Employee Climate Survey
My workload is fair and balanced.

Answer Choices Responses

1-Rarely 8.82% 3
2 2.94% 1
3-Sometimes 17.65% 6
4 35.29% 12
5-Usually 35.29% 12
Don't Know/NA 0.00% 0

Answered 34

Skipped 1

My workload is fair and balanced.

40.00%
35.00%

30.00%

25.00%

20.00%

15.00%
10.00%

5.00%

0.00%

M Responses

AN v S ™ Q v
N;‘Zg’& & &"7} o$\$
0,5"0(0 % (\\,CEQ
QO
Planning, Research, & Effectiveness 2/20/2018

Page 22





Classified

Spring 2018 Employee Climate Survey
What is your classification

Answer Choices Responses
ATP 0.00% 0
Classified 100.00% 35
Faculty 0.00% 0
No Selection 0.00% 0
Answered 35
Skipped 0

What is your classification

120.00%

100.00%

80.00%

60.00%
M Responses

40.00%

20.00%

0.00% T T T )
ATP Classified Faculty No Selection

Planning, Research, & Effectiveness 2/20/2018 Page 23





Faculty

Spring 2018 Employee Climate Survey
The work I do is respected and appreciated.

Answer Choices Responses
1 - Rarely 5.77%
2 1.92%
3-Sometimes 25.00%
4 26.92%
5-Usually 40.38%
Don't Know/NA 0.00%
Answered
Skipped

13
14
21

52

The work | do is respected and

appreciated.
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Faculty

Spring 2018 Employee Climate Survey
| am afraid of repercussions if | make a mistake

Answer Choices

1 - Rarely

2

3-Sometimes

4

5-Usually

Don't Know/NA
Answered
Skipped

Responses
43.40% 23
18.87% 10
26.42% 14
3.77% 2
7.55% 4
0.00% 0
53
0

| am afraid of repercussions if | make a
mistake
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Faculty

Spring 2018 Employee Climate Survey
| understand my job responsibilities

Answer Choices Responses

1 - Rarely 1.89% 1
2 0.00% 0
3-Sometimes 5.66% 3
4 18.87% 10
5-Usually 73.58% 39
Don't Know/NA 0.00% 0

Answered 53

Skipped 0

| understand my job responsibilities
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Faculty

Spring 2018 Employee Climate Survey
| understand how my job supports the college mission and values

Answer Choices Responses

1 - Rarely 0.00% 0
2 1.92% 1
3-Sometimes 3.85% 2
4 15.38% 8
5-Usually 78.85% 41
Don't Know/NA 0.00% 0

Answered 52

Skipped 1

| understand how my job supports the
college mission and values
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Faculty

Spring 2018 Employee Climate Survey
| need more opportunities for professional development

Answer Choices Responses

1 - Rarely 15.38% 8
2 11.54% 6
3-Sometimes 19.23% 10
4 23.08% 12
5-Usually 28.85% 15
Don't Know/NA 1.92% 1

Answered 52

Skipped 1

| need more opportunities for professional

development
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Faculty

Spring 2018 Employee Climate Survey
My working unit spends their time getting the important things done

Answer Choices Responses

1 - Rarely 0.00% 0
2 7.55% 4
3-Sometimes 16.98% 9
4 15.09% 8
5-Usually 60.38% 32
Don't Know/NA 0.00% 0

Answered 53

Skipped 0

My working unit spends their time getting
the important things done

70.00%

60.00%

50.00%

40.00%
30.00%

20.00% H Responses
0.00% — .
\* v ec) ™ \\* \g
& & N &
& & i S
~ N < &
5 Qo°

Planning, Research, & Effectveness 2/17/2018

Page 6





Faculty

Spring 2018 Employee Climate Survey
My job makes me feel burnt out

Answer Choices
1 - Rarely
2
3-Sometimes
4
5-Usually
Don't Know/NA

Answered
Skipped

Responses
16.98% 9
7.55% 4
37.74% 20
15.09% 8
22.64% 12
0.00% 0
53
0

My job makes me feel burnt out
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Faculty

Spring 2018 Employee Climate Survey

My supervisor helps me identify and remove barriers to getting my job done.

Answer Choices Responses

1 - Rarely 9.43% 5
2 5.66% 3
3-Sometimes 11.32% 6
4 33.96% 18
5-Usually 37.74% 20
Don't Know/NA 1.89% 1

Answered 53

Skipped 0
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My supervisor helps me identify and

remove barriers to getting my job done.
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Faculty

Spring 2018 Employee Climate Survey
My work unit has a clear plan and goals for the year

Answer Choices
1 - Rarely
2
3-Sometimes
4
5-Usually
Don't Know/NA

Answered
Skipped

Responses
3.77% 2
1.89% 1
15.09% 8
20.75% 11
58.49% 31
0.00% 0
53
0

My work unit has a clear plan and goals
for the year
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Faculty

Spring 2018 Employee Climate Survey
| feel safe on campus

Answer Choices

1 - Rarely
2

3-Sometimes

4
5-Usually

Don't Know/NA

Responses

0.00% 0

3.77% 2

3.77% 2

13.21% 7

79.25% 42

0.00% 0

Answered 53
Skipped 0

| feel safe on campus
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Faculty

Spring 2018 Employee Climate Survey
| come to work relaxed and enthusiastic

Answer Choices
1 - Rarely
2
3-Sometimes
4
5-Usually
Don't Know/NA

Answered
Skipped

Responses
5.66% 3
7.55% 4
24.53% 13
28.30% 15
33.96% 18
0.00% 0
53
0

| come to work relaxed and enthusiastic
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Faculty

Spring 2018 Employee Climate Survey
| understand how decisions are made at the college

Answer Choices Responses

1 - Rarely 22.64% 12
2 16.98% 9
3-Sometimes 37.74% 20
4 15.09% 8
5-Usually 7.55% 4
Don't Know/NA 0.00% 0

Answered 53

Skipped 0

| understand how decisions are made at
the college
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Faculty

Spring 2018 Employee Climate Survey
| know how I can be involved in college decision making

Answer Choices
1 - Rarely
2
3-Sometimes
4
5-Usually
Don't Know/NA

Answered
Skipped

Responses
15.09% 8
5.66% 3
43.40% 23
20.75% 11
15.09% 8
0.00% 0
53
0

| know how | can be involved in college
decision making
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Faculty

Spring 2018 Employee Climate Survey
| can freely discuss my concerns with my supervisor and colleagues.

Answer Choices Responses

1 - Rarely 5.66% 3
2 1.89% 1
3-Sometimes 16.98% 9
4 26.42% 14
5-Usually 49.06% 26
Don't Know/NA 0.00% 0

Answered 53

Skipped 0

| can freely discuss my concerns with my
supervisor and colleagues.
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Faculty

Spring 2018 Employee Climate Survey
The hiring process results in hiring the best candidate.

Answer Choices
1 - Rarely
2
3-Sometimes
4
5-Usually
Don't Know/NA

Answered
Skipped

Responses
3.77% 2
1.89% 1
35.85% 19
22.64% 12
20.75% 11
15.09% 8
53
0

The hiring process results in hiring the

best candidate.
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Faculty

Spring 2018 Employee Climate Survey
| know what to do in college emergency situations

Answer Choices Responses

1 - Rarely 1.92% 1
2 3.85% 2
3-Sometimes 7.69% 4
4 42.31% 22
5-Usually 44.23% 23
Don't Know/NA 0.00% 0

Answered 52

Skipped 1

| know what to do in college emergency
situations
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Faculty

Spring 2018 Employee Climate Survey
| trust administration to communicate with me honestly

Answer Choices Responses

1 - Rarely 13.21% 7
2 11.32% 6
3-Sometimes 24.53% 13
4 22.64% 12
5-Usually 28.30% 15
Don't Know/NA 0.00% 0

Answered 53

Skipped 0

| trust administration to communicate with

me honestly
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Faculty

Spring 2018 Employee Climate Survey
| am encouraged to work with others outside my working unit to get things done.

Answer Choices Responses

1 - Rarely 0.00% 0
2 5.66% 3
3-Sometimes 32.08% 17
4 26.42% 14
5-Usually 30.19% 16
Don't Know/NA 5.66% 3

Answered 53

Skipped 0

35.00%

| am encouraged to work with others
outside my working unit to get things
done.
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Faculty

Spring 2018 Employee Climate Survey
| am rewarded when | do good work.

Answer Choices Responses

1 - Rarely 21.15% 11
2 9.62% 5
3-Sometimes 26.92% 14
4 23.08% 12
5-Usually 19.23% 10
Don't Know/NA 0.00% 0

Answered 52

Skipped 1

| am rewarded when | do good work.

30.00%

25.00%

S N Nl
3 Q*J's\@ \)c}"’b o\x\\
< &

QO

20.00%
15.00%
10.00% H Responses
5.00%
0.00% T T T T T )
v

Planning, Research, & Effectveness 2/17/2018

Page 19





Faculty

Spring 2018 Employee Climate Survey
| know where to get the information | need to do my job.

Answer Choices Responses

1 - Rarely 3.77% 2
2 0.00% 0
3-Sometimes 18.87% 10
4 39.62% 21
5-Usually 35.85% 19
Don't Know/NA 1.89% 1

Answered 53

Skipped 0

| know where to get the information |
need to do my job.
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Faculty

Spring 2018 Employee Climate Survey
My talents and expertise are used well in my job

Answer Choices
1 - Rarely
2
3-Sometimes
4
5-Usually
Don't Know/NA

Answered
Skipped

Responses
5.66% 3
7.55% 4
22.64% 12
22.64% 12
41.51% 22
0.00% 0
53
0

My talents and expertise are used well in

my job
45.00%
40.00%
35.00%
30.00%
25.00%
20.00%
15.00%
W Responses
10.00%
5.00% .
O-OO% - T T T T 1
\* v ec) ™ \\* \g
Q@& ?}.‘}@ \)"o'b o$\$
N 0(0 & %Q
2 N
> 000
Planning, Research, & Effectveness 2/17/2018

Page 21





Faculty

Spring 2018 Employee Climate Survey

My workload is fair and balanced.

Answer Choices Responses

1 - Rarely 16.98% 9
2 22.64% 12
3-Sometimes 28.30% 15
4 7.55% 4
5-Usually 24.53% 13
Don't Know/NA 0.00% 0

Answered 53

Skipped 0

My workload is fair and balanced.

30.00%

25.00%

20.00%

15.00%

10.00%

5.00%

0.00%

v >

B Responses

x & N \g
& & o o“‘\é
v & < &
% N
Planning, Research, & Effectveness 2/17/2018

Page 22





Faculty

Spring 2018 Employee Climate Survey
What is your classification

Answer Choices Responses
ATP 0.00%
Classified 0.00%
Faculty 100.00%

No Selection 0.00%
Answered
Skipped

53

53

What is your classification
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No Constituency Selected

Spring 2018 Employee Climate Survey
The work | do is respected and appreciated.

Answer Choices Responses

1-Rarely 5.88% 2
2 8.82% 3
3-Sometimes 8.82% 3
4 17.65% 6
5-Usually 58.82% 20
Don't Know/NA 0.00% 0

Answered 34

Skipped 1

The work | do is respected and
appreciated.
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No Constituency Selected

Spring 2018 Employee Climate Survey
| am afraid of repercussions if | make a mistake

Answer Choices Responses

1-Rarely 25.71% 9
2 22.86% 8
3-Sometimes 37.14% 13
4 8.57% 3
5-Usually 2.86% 1
Don't Know/NA 2.86% 1

Answered 35

Skipped 0

| am afraid of repercussions if | make a

mistake
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No Constituency Selected

Spring 2018 Employee Climate Survey
| understand my job responsibilities
Responses

Answer Choices

1-Rarely 2.86%

2 0.00%

3-Sometimes 8.57%

4 20.00%

5-Usually 65.71%

Don't Know/NA 2.86%
Answered
Skipped

N W o -

23

35

| understand my job responsibilities
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No Constituency Selected

Spring 2018 Employee Climate Survey
| understand how my job supports the college mission and values

Answer Choices Responses

1-Rarely 2.86% 1
2 0.00% 0
3-Sometimes 8.57% 3
4 22.86% 8
5-Usually 65.71% 23
Don't Know/NA 0.00% 0

Answered 35

Skipped 0

| understand how my job supports the
college mission and values
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No Constituency Selected

Spring 2018 Employee Climate Survey
| need more opportunities for professional development

Answer Choices Responses

1-Rarely 11.43% 4
2 8.57% 3
3-Sometimes 28.57% 10
4 22.86% 8
5-Usually 22.86% 8
Don't Know/NA 5.71% 2

Answered 35

Skipped 0

| need more opportunities for professional

development
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No Constituency Selected

Spring 2018 Employee Climate Survey

My working unit spends their time getting the important things done

Answer Choices Responses

1-Rarely 0.00% 0
2 0.00% 0
3-Sometimes 17.14% 6
4 14.29% 5
5-Usually 68.57% 24
Don't Know/NA 0.00% 0

Answered 35

Skipped 0

My working unit spends their time getting

the important things done
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No Constituency Selected

Spring 2018 Employee Climate Survey
My job makes me feel burnt out

Answer Choices Responses

1-Rarely 25.71% 9
2 14.29% 5
3-Sometimes 31.43% 11
4 17.14% 6
5-Usually 8.57% 3
Don't Know/NA 2.86% 1

Answered 35

Skipped 0

My job makes me feel burnt out
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No Constituency Selected

Spring 2018 Employee Climate Survey
My supervisor helps me identify and remove barriers to getting my job done.

Answer Choices Responses

1-Rarely 8.57% 3
2 2.86% 1
3-Sometimes 28.57% 10
4 17.14% 6
5-Usually 40.00% 14
Don't Know/NA 2.86% 1

Answered 35

Skipped 0

My supervisor helps me identify and

remove barriers to getting my job done.
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No Constituency Selected

Spring 2018 Employee Climate Survey
My work unit has a clear plan and goals for the year

Answer Choices Responses

1-Rarely 11.43% 4
2 0.00% 0
3-Sometimes 20.00% 7
4 25.71% 9
5-Usually 40.00% 14
Don't Know/NA 2.86% 1

Answered 35

Skipped 0

My work unit has a clear plan and goals

for the year
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No Constituency Selected

Spring 2018 Employee Climate Survey

| feel safe on campus

Answer Choices Responses

1-Rarely 0.00% 0
2 0.00% 0
3-Sometimes 5.71% 2
4 17.14% 6
5-Usually 7714% 27
Don't Know/NA 0.00% 0

Answered 35

Skipped 0

| feel safe on campus
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No Constituency Selected

Spring 2018 Employee Climate Survey

| come to work relaxed and enthusiastic

Answer Choices Responses

1-Rarely 5.71% 2
2 0.00% 0
3-Sometimes 31.43% 11
4 20.00% 7
5-Usually 42.86% 15
Don't Know/NA 0.00% 0

Answered 35

Skipped 0

| come to work relaxed and enthusiastic
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No Constituency Selected

Spring 2018 Employee Climate Survey
| understand how decisions are made at the college

Answer Choices Responses

1-Rarely 17.14% 6
2 14.29% 5
3-Sometimes 45.71% 16
4 14.29% 5
5-Usually 8.57% 3
Don't Know/NA 0.00% 0

Answered 35

Skipped 0

| understand how decisions are made at
the college
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No Constituency Selected

Spring 2018 Employee Climate Survey
| know how I can be involved in college decision making

Answer Choices Responses

1-Rarely 11.43% 4
2 17.14% 6
3-Sometimes 31.43% 11
4 28.57% 10
5-Usually 8.57% 3
Don't Know/NA 2.86% 1

Answered 35

Skipped 0

| know how | can be involved in college
decision making
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No Constituency Selected

Spring 2018 Employee Climate Survey

| can freely discuss my concerns with my supervisor and colleagues.

Answer Choices Responses

1-Rarely 8.57% 3

2 8.57% 3

3-Sometimes 17.14% 6

4 14.29% 5

5-Usually 48.57% 17

Don't Know/NA 2.86% 1
Answered 35
Skipped 0

| can freely discuss my concerns with my

supervisor and colleagues.
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No Constituency Selected

Spring 2018 Employee Climate Survey
The hiring process results in hiring the best candidate.

Answer Choices Responses

1-Rarely 8.57% 3
2 5.71% 2
3-Sometimes 28.57% 10
4 20.00% 7
5-Usually 25.71% 9
Don't Know/NA 11.43% 4

Answered 35

Skipped 0

The hiring process results in hiring the
best candidate.
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No Constituency Selected

Spring 2018 Employee Climate Survey

| know what to do in college emergency situations

Answer Choices Responses

1-Rarely 2.86% 1
2 5.71% 2
3-Sometimes 5.71% 2
4 25.71% 9
5-Usually 60.00% 21
Don't Know/NA 0.00% 0

Answered 35

Skipped 0

| know what to do in college emergency

situations
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No Constituency Selected

Spring 2018 Employee Climate Survey

| trust administration to communicate with me honestly

Answer Choices Responses

1-Rarely 0.00% 0
2 11.43% 4
3-Sometimes 22.86% 8
4 28.57% 10
5-Usually 37.14% 13
Don't Know/NA 0.00% 0

Answered 35

Skipped 0

| trust administration to communicate with

me honestly
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No Constituency Selected

Spring 2018 Employee Climate Survey
| am encouraged to work with others outside my working unit to get things done.

Answer Choices Responses

1-Rarely 2.86% 1
2 0.00% 0
3-Sometimes 31.43% 11
4 22.86% 8
5-Usually 40.00% 14
Don't Know/NA 2.86% 1

Answered 35

Skipped 0

45.00%

| am encouraged to work with others
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No Constituency Selected

Spring 2018 Employee Climate Survey
| am rewarded when | do good work.

Answer Choices Responses

1-Rarely 5.71% 2
2 17.14% 6
3-Sometimes 22.86% 8
4 14.29% 5
5-Usually 37.14% 13
Don't Know/NA 2.86% 1

Answered 35

Skipped 0

| am rewarded when | do good work.
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No Constituency Selected

Spring 2018 Employee Climate Survey
| know where to get the information | need to do my job.

Answer Choices Responses

1-Rarely 2.94% 1
2 2.94% 1
3-Sometimes 23.53% 8
4 29.41% 10
5-Usually 41.18% 14
Don't Know/NA 0.00% 0

Answered 34

Skipped 1

| know where to get the information |
need to do my job.
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No Constituency Selected

Spring 2018 Employee Climate Survey

My talents and expertise are used well in my job

Answer Choices Responses

1-Rarely 2.86% 1

2 8.57% 3

3-Sometimes 11.43% 4

4 31.43% 11

5-Usually 45.71% 16

Don't Know/NA 0.00% 0
Answered 35
Skipped 0

My talents and expertise are used well in
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No Constituency Selected

Spring 2018 Employee Climate Survey
My workload is fair and balanced.

Answer Choices Responses

1-Rarely 2.86% 1
2 11.43% 4
3-Sometimes 31.43% 11
4 17.14% 6
5-Usually 37.14% 13
Don't Know/NA 0.00% 0

Answered 35

Skipped 0

My workload is fair and balanced.
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No Constituency Selected

Spring 2018 Employee Climate Survey
What is your classification

Answer Choices Responses
ATP 0.00% 0
Classified 0.00% 0
Faculty 0.00% 0
No Selection 100.00% 35
Answered 35
Skipped 0

What is your classification
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RRCC Goal Setting for 2018-19 Based on Employee Climate Survey Areas.pdf
RRCC Annual Implementation Goal Planning for 2018- 2019

RRCC Mission

Our mission is to provide students with opportunities for growth and development that set the
foundation for self-directed learning, academic achievement, and career accomplishment. We
do this through high quality, innovative educational programs that convey our passion for
learning, our commitment to excellence, and our dedication to our students and the
communities we serve.

RRCC Values
1. Integrity
2. Collaboration
3. Learning
4, Inclusiveness
5. Communication

2013-2018 RRCC Strategic Plan Goals
1. Student Success
2. Community Engagement
3. Institutional Renewal
4. A Culture of Inquiry and Evidence

2017-2018 Quality Indicators/CCCS System Indicators

1. Increase the number of undergraduate credentials issued by 2% (+61).

2. Increase the transfer out rate to public and private institutions of degree seeking
students both in total and for those with at least twelve credit hours by 1% (+10).

3. Increase the retention rate across all levels of full and part time students from fall to fall
by 1% (+40).

4. Improve remedial course completion rates by 1% (65%).

5. Increase the number of degrees and certificates and transfers of underserved students
by 3% (+20).

6. Increase in the overall number of underserved students by 2% (+57).

7. Maintain current levels of resident FTE enrollment (5,038).

2017-2018 annual implementation goals specific to RRCC strategic plan and initiatives.
1. Develop integrated Guided Pathways and support programs to further student success

2. Continue to develop the new Honors Program

3. Continue to build the new Innovation Hub to support new initiatives

4. Establish the new Arvada campus through enrollment growth and partnerships

5. Finish the new Student Recreation Center

6. Plan space usage for Lakewood campus

7. Prepare for the 2018 Comprehensive Quality Review visit to continue HLC/AQIP
accreditation

8. Address professional development through performance evaluation and training

9. Continue building International Education and Globalization of the Curriculum and

Campus
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2018-2019 Goal Setting Worksheet

Name: Constituency, Division or Office

e Challenges/Opportunities: The Collaboration Council has identified five themes for
improvement: (1) Decision Making; (2) Workload; (3) Recognition; (4) Hiring; and (5)
Professional Development.

What needs to happen to bring about improvement in one or all of these areas?

e Goals and Action Plans to make improvements: Write some headlines and what outcomes
will occur when the headlines are reality. For example: “By 2019 RRCC will establish a new
Adjunct Faculty Center and document meeting the professional development needs of 100
faculty.”

Now write who needs to be involved and the actions they need to take to make the
headline and the outcomes a reality:

When you are finished, please return this worksheet to Michele.Haney@RRCC.edu,
Jen.Macken@RRCC.edu, or Tim.Griffin@RRCC.edu. Thank you!
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