ADMIN/TECH PRO CONSTITUENCY MEETING

Thursday, October 25, 2018 | 2:30 – 4:00pm |Torreys & Grays Peak, Room 1571 & 1572 Minutes
Glenn Holly – Chair
Rita Case – Chair-Elect
ATP Member in Attendance: 19
1. Welcome – everyone in the room made Introductions.

2. Expressions of Gratitude
· [bookmark: _GoBack]Several expressions of gratitude in the areas of preparation of the HLC visit, department assessment, and suicide prevention services provided. 

3. Icebreaker – Kirk Fallon, Director, Student Recreation Center. Icebreaker centered on increasing communication skills with limited information. Strategically aligned with reported need to increase interaction with others, as historically our departments have not had much engagement. 

4. Department Presentation
a. Travis Ogburn – Program Coordinator, Foundation Office
b. Key takeaways were an overview of the office, history and staff, programs, and the percentage of scholarship applicants, since 2006, that are successfully awarded (56%) with a foundation scholarship.


5. Department Presentation
a. Dana Kobold – First Year Experience Coordinator, Career Success Center
b. Key takeaways were how many of our first year students do not believe they can achieve when coming to college, why FYE is being developed, and current programming considerations. 


6. Activity - Quirky Talent: Get up and interact with your peers. Fun interaction to again get ATP members to interact more with peers to better understand what our various departments do and how we can support each other. 
7. Wrap Up
8. Adjournment


Statement of Purpose
The Red Rocks Community College Administrative / Professional Technical Council's purpose is to provide collaborative leadership in support of the College's mission. The Council accomplishes this by supporting its constituency in the following ways:
· Providing a venue for open, informative communication.
· Networking within the RRCC campus community.
· Offering personal and professional development opportunities.
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Overview of the Foundation office

Established in 1991

501(c)(3) non-profit organization

Since inception, +$15 million raised with nearly $10 million donated to college 

Mission: To support Red Rocks Community College in its commitment to students, learning, and excellence.

Goals:  1) Provide support to the College through effective fundraising and programs 

2) Increase public awareness of the College and the benefits it provides the community

3) Provide counsel and community input to the College.



https://www.youtube.com/watch?v=kXoaNIECNb0&feature=youtu.be 







Foundation staff

Ron Slinger: Executive Director of Foundation, VP of Institutional Advancement, Strategic Partnerships, and Workforce Solutions

Ian Maphet: Foundation Operations Manager

Allison Dumas: Director of Grant Development

Travis Ogburn: Program Coordinator 

Mark Cohen: Office Specialist 





Foundation Programs

Employee Book Fund

Adjunct Tuition Reimbursement 

Mini-Grants

Dr. Agneta Albinsson Endowment Fund Professional Development Grant

RRCC Foundation Board of Directors Innovation Challenge Pilot Program

Endowed Teaching Chair Program

Foundation Scholarships 

https://www.rrcc.edu/foundation 





Employee book fund

Purpose is to support the professional and educational development of RRCC employees

Employees may apply for grants up to $50

Per fiscal year (July 1 – June 30)

Submit request via Foundation’s website

Be sure to include receipt of book purchase

Since inception, we have provided support to 163 RRCC employees at $7,500







Adjunct Tuition Reimbursement 


Purpose is to give support of Adjunct Faculty working at Red Rocks Community College who wish to extend their knowledge and to enhance their teaching capacity.

Tuition reimbursement for classes taken at RRCC

Each Fall and Spring semester $10,000 set aside for Adjunct Tuition Reimbursement 

First come, first serve basis 

Last Fall and Spring we supported 19 adjuncts with $9,500 of tuition reimbursement 





Mini-Grants


Provides staff, full-time faculty and part-time instructors the opportunity to develop projects, that would not normally be funded by area or departmental budgets

All staff, full-time faculty and part-time instructors are eligible to apply for a Mini-Grant, Collaboration on proposals is encouraged

Since inception, we have supported 124 RRCC employees with close to $120,000

2019-2020 Mini Grant application will open March 9, 2019





Dr. Agneta Albinsson Endowment Fund Professional Development Grant


Purpose of the fund is to support professional development opportunities for individuals teaching in the RRCC science and healthcare programs.

Only Full-time Faculty and Adjunct Instructor in Health, Science, and Math are eligible to apply.

Established by Dr. Agneta Albinsson and her husband Mats Wahlstrom to aid RRCC in its ability to attract and retain highly skilled teachers in these important academic areas.

Since 2013, we have supported 14 Health, Science, and Math Faculty with $26,000 of professional development funds

2019-2020 application opens February 8, 2019





RRCC Foundation Board of Directors Innovation Challenge Pilot Program


Launched last Spring

Purpose is to focus on addressing goals and challenges identified in the current RRCC strategic plan through creative solutions

All staff, full-time faculty, and part-time instructors are eligible to apply for innovation grants, collaboration on proposals is encouraged.

Last Spring, we awarded 3 RRCC employees, at $15,000

2019-2020 application will open in Spring, date TBD





Endowed Teaching chair

The RRCC Foundation Teaching Chair Program, the only multi-year faculty award in the Colorado Community College System, it is a meaningful way of recognizing and awarding outstanding faculty.

Open to full time, non-provisional faculty members

Nominations open up at the start of each Fall semester.  We just completed nominations 

Faculty submit a portfolio to be reviewed by the Faculty Selection Committee. From there, faculty are selected to do a teaching presentation to the FSC. The FSC then forwards the top finalist to present in front of the Board of Directors

The winner is awarded a three year salary enhancement of $5,000 per year in addition to $2,500 per year for professional development. An overall award of $22,500. Runner ups are awarded one year of $2,500 professional development 

The 2018-2020 ETC winner was Brenda Forland, of the Math department 









Foundation Scholarships

Since inception, we have supported 2,500 students, awarded more than 4,000 individual scholarships, and provided +$5 million in scholarship dollars

First scholarships were awarded in 1995. 14 students were supported with $8,900

Fast forward to 2018-2019. 330 students were supported with close to $650,000

Foundation Scholars graduate at a rate twice that of the national average of Community College students

Foundation Scholars have earned more than 1,000 Associates Degrees, and more than 1,100 certificates during their time at RRCC







Foundation Scholarships

200+ scholarships offered 

Awards range from $1,500 - $5, 500 ($2,000 is the average award amount) 

Award evenly split between the Fall and Spring semester

Eligibility requirements 

Accepted to RRCC

2.0 Cumulative GPA (we can work with students if GPA is below a 2.0)

US Citizen, Permanent Resident, Eligible Non-Citizen, or DACA.

Colorado Resident

Fall 2019-Spring 2020 application opens November 16, 2018 and closes March 1, 2019







Foundation Scholarships

Application completed online: https://rrcc.academicworks.com/ 

What does the application look like? 

Answering general questions on yourself and financials 

750 word personal statement

Upload unofficial academic transcript

Provide 1 reference 

About 1.5 hours to complete

Awarded close to 56% of applicants, since 2006 





Foundation Scholarships

Students surveyed, said they applied due to a faculty or staff member telling them 

Please pass along to any students in your area

Foundation has scholarship bookmarks and materials that we are happy to pass along

We also like to come into classrooms and give short presentation on Foundation Scholarships

Will be hosting several application workshops

Willing to work 1 on 1 with students to complete their application

Please feel free to send any students over to our office! 





Thank you
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First Year Experience


Dana Kobold, FYE Coordinator

Red Rocks Community College





Let’s Get Our Self-Efficacy On!

(Hint: Psychologist Albert Bandura has defined self-efficacy as one's belief in one's ability to succeed in specific situations or accomplish a task.) 







Pick a Challenging Class, Earn a Grade, and Why So …

Russian Literature

Calculus III with Engineering Applications

Opera

American Sign Language

Oxyacetylene Welding

Public Speaking

Spanish IV

Medieval Art History

Grades 7-12 Science Teaching Methods









Results of self-efficacy activity with 
40 first year students …

A = 10%

B = 20%

C = 25%

D = 25%

F = 20 %

45% of students “assigned” themselves D & F grades for their “challenging” courses!







How does this relate to FYE?


The First Year Experience (FYE) is a set of programs, events, services and people who support students in their first year of college to help them be more successful both academically & personally during their transition to college.

Generally, FYE programming consists of at least 1 of 3 main parts: 

Orientation, academic course, and/or a holistic “experience” – such as engaging/experiential activities, workshops, etc.

Decrease FY Stress to Increase FY Success!

How do your RRCC roles relate to students experiencing their first 3 semesters?

Yes – We are in it together!







12 Weeks – Areas of Focus and the Future

Visits to area community colleges to share local best practices

Conference to share national best practices

Connecting (and reconnecting) with staff, faculty, administration, and community partners

Outreach with class/club/cohort talks and campus workshops and activities

Office appointments on success strategies

Teach 1 of 2 FYE Fall courses – AAA 101

Collaborations to determine the “best fit” for our students’ needs

Campus Orientation

Academic Course

Engagement/Experiential Opptys





Brainstorm

What do our new incoming students need to do/know to “start right”

????????????







Thank you for your time and talents …
 AND … Let’s chat!

dana.kobold@rrcc.edu / HUB #1253 / 303.914.6176
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First Year Experience






