
The AQIP Categories
Continuous Quality Improvement



AQIP Categories vs. Criteria

• The AQIP Categories provide a framework that colleges can use to 
examine and understand their key processes.

• The Higher Learning Commission’s Criteria for Accreditation are the 
standards of quality by which the Commission determines whether an 
institution merits accreditation.



AQIP Categories

• Helping Students Learn 

• Meeting Student & Other Key Stakeholder Needs 

• Valuing Employees 

• Planning & Leading 

• Knowledge Management & Resource Stewardship 

• Quality Overview 



AQIP Category One: 
Helping Students Learn

focuses on the design, deployment, and effectiveness of teaching-
learning processes (and on the processes required to support them) 
that underlie your institution’s credit and non-credit programs and 
courses 



AQIP Category Two:
Meeting Student & Other Key Stakeholder Needs

focuses on determining, understanding and meeting needs of current 
and prospective students’ and other key stakeholders such as alumni 
and community partners



AQIP Category Three:
Valuing Employees

explores the institution’s commitment to the hiring, development, and 
evaluation of faculty, staff, and administrators



AQIP Category Four:
Planning & Leading

focuses on how the institution achieves its mission and lives its vision 
through direction setting, goal development, strategic actions, threat 
mitigation, and capitalizing on opportunities



AQIP Category Five:
Knowledge Management & Resource Stewardship

addresses management of the fiscal, physical, technological, and 
information infrastructures designed to provide an environment in 
which learning can thrive 



AQIP Category Six:
Quality Overview

focuses on the Continuous Quality Improvement culture and 
infrastructure of the institution. This category gives the institution a 
chance to reflect on all its quality improvement initiatives, how they 
are integrated, and how they contribute to improvement of the 
organization



Systems Portfolio Structure

In the Systems Portfolio, each 
Category follows the same 
pattern

Category

Subcategory

•Process description

•Results

• Improvements

Subcategory

•Process description

•Results

• Improvements



ILEARN as Process

PLAN
Use baseline data 
and research to 
decide where 
you want to 

improve

DO
Implement 

improvements

CHECK
Anaylze comparative 

data to see if you 
met your expected 

outcomes

ACT

Modify improvment 
plan based on 
results from 

comparative data

PLAN

DOCHECK

ACT



AQIP Process Appraisal Rubric



AQIP Results Appraisal Rubric



Thank You!

This presentation was adapted from materials provided by Jen Macken


