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 Environmental scanning is a tool to help RRCC anticipate changes that will affect the college, 
particularly changes to the students and to the communities we serve.  This study updates a previous 
scan, conducted in 2012, with more recent demographic and economic data.  The general finding of this 
update is that all of the trends isolated in the previous study have continued and intensified.  Follow the 
link  http://www.rrcc.edu/sites/default/files/strategic-planning-EnvironmentalScanResearchBrief.pdf to 
the earlier study if more information is desired.    
 The previous 2012 study showed that the RRCC service area population 
aged in the decade 2000 to 2010.  This resulted primarily from an increase in 
older White, not Hispanic residents.  At the same time, the service area has 
become more diverse through a major increase in Hispanic residents, especially 
those in younger age groups.  The trends paint a picture of two service areas:  
one aging and relatively more affluent and living in unincorporated suburbs, and another that is less 
affluent, more diverse, and concentrated in the major municipalities closer to the core metropolitan 
area.  RRCC has the opportunity to bridge these two service areas and serve increasingly diverse 
students. 
 Occupational and industry growth patterns in the previous study indicated the importance of 
preparing students for jobs that require strong technical and general educational abilities, such as 
healthcare support and skilled technicians.  We also need to prepare our students for professional 
careers as healthcare practitioners, business, hospitality and finance managers, engineers, and 
education and social service providers.  Many of these students will go on to complete baccalaureate, 
graduate, and professional degrees.   
 Like the 2012 study, this scan will examine data for the four counties in our service area – Clear 
Creek, Gilpin, Jefferson, and Park.  The study will also examine Jefferson County subdivisions and major 
municipalities within Jefferson County.  This is done because, as in the 2012 
study, a more focused look at the county subdivisions and the municipalities 
show that, within the apparent overall stability at the county level, the RRCC 
service area has been undergoing major change at the local level.   
 Also as in the 2012 study, the four Jefferson County subdivisions are 
formal geographic units set by the U.S. Census Bureau in coordination with 
Jefferson County officials.  The approximate boundaries of the four Jefferson 
Census County Divisions (CCDs) are as follows. 
 

• Central  
o On the north, a line running south of Genesee to the Lakewood city limits.   
o On the east, a line following C470 to US 285, and then running west of Aspen Park to the 

Park County line. 
o On the south, the Park County line. 
o On the west, the Clear Creek and Park County lines. 
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• Golden Area  
o On the north, the Boulder County line. 
o On the east, the Wheat Ridge/ Arvada/Lakewood city limits. 
o On the south, the city limits of Genesee. 
o On the west, the Gilpin County line. 

• Northeast  
o On the north, the Boulder and Broomfield County lines. 
o On the east, the Adams/Denver County line. 
o On the south, a line following the Lakewood and Morrison city limits. 
o On the west, a line following C470 through Wheat Ridge/ Arvada/Lakewood city limits.  

• South 
o On the north, a line from Aspen Park through the Morrison/Lakewood city limits. 
o On the east, the Arapahoe and Douglas County lines. 
o On the south, the Park County line. 
o On the west, the Park County line. 
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Table 1 (on the previous page) uses all three different views of population distribution and change.  
Jefferson County continues to provide most of the RRCC service area population (94.6% in 2013), and 
the Northeast county subdivision is the most heavily urbanized and holds the majority of the population 
in Jefferson County (79.7% in 2013).  South Jefferson County had the largest growth rate between 2010 
and 2013.  The service area population stabilized between 2010 and 2013 
from the declines in three of the municipal populations that occurred between 
2000 and 2010.  All of the municipalities showed slight growth.  
 In Fall 2013, 75.5% of RRCC enrollment came from Jefferson County 
and 2.4% of enrollment came from Clear Creek, Gilpin, and Park counties.  
Within Jefferson County, Fall 2013 RRCC enrollment was more evenly 
distributed from the four subdivisions than one might guess from the 2013 
total population. 
 

 
 
 
The previous 2012 scan noted the “graying” of the RRCC service area is a 
major trend that occurred between 2000 and 2010.  Growth of the Hispanic 
population in the service area is another. In Jefferson County, the Hispanic 
population increase of 23,996 people offset a decrease of 20,256 in the 
White not Hispanic population.  Both the decline in the White, not Hispanic 
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population and the increase in the Hispanic population were attributable to the shrinking of younger age 
groups in the White Population and the relatively higher proportion of younger people in the Hispanic 
Population.  The 2013 median age in the Jefferson County subdivisions 
suggest these trends are continuing.   
 As in the case of the 2012 scan, the educational attainment of the 
population varies across and within the counties.  Jefferson County has the 
lowest percentage of the population with no postsecondary credential.  The 
Northeast subdivision has the highest percentage with no postsecondary 
credential in Jefferson County.  The service area municipalities closest to the 
core metropolitan area, Edgewater and Wheat Ridge, have the highest 
proportion of their population with no postsecondary credential. 
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Table 4 presents data on occupational changes in the RRCC service area from 2000 to 2013.  As 
background to these tables, it is important to note that the employed 
civilian population aged 16 years and older decreased in this time period 
for Clear Creek, Jefferson, and Gilpin counties while growing in Park. 
This may be attributed in large part to the aging populations in these 
counties. During this same period, from a peak unemployment rate in 
the last half of 2009, the Denver Metropolitan area has been engaged in 
a 76 month job market recovery. The metro region recovered all of the jobs lost in the recent recession 
by the middle of 2013 and is estimated to have added an additional 46,000 jobs in 2014.   

Even with this performance, some economists are concerned that the metropolitan Denver 
labor market is still underutilized.  Contingent workers (temporary, independent contractors, and 
freelance workers) are growing at a rate of about 10%.  Self-employed proprietorships were 25% of 
Colorado’s total employment in 2012, the third highest concentration of 
the 50 states. However, these statistics are also positive indicators of 
business growth and Forbes has ranked Denver as the second best city to 
launch a start-up business out of the 50 most populous U.S. cities in 2014.  
Eight industry clusters are the core of economic development and job 
growth in the region:  Aerospace, Aviation, Bioscience, Broadcasting and 
Telecommunications, Energy, Financial Services, Healthcare and Wellness, and Information Technology – 
Software. 
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In the RRCC service area, growth occupations and industries in the mountain counties of Clear Creek, 
Gilpin, and Park were in infrastructure:  sales, service, retail, and transportation, warehousing, and 
utilities.  Not surprisingly, Jefferson County exhibited major occupational growth in categories similar to 
the metropolitan region as a whole.  While service occupations grew, so did jobs in the energy and 
mining sector, professional, scientific, management, and administrative jobs, jobs in education, health 
and social services, and jobs in the arts, entertainment, recreation, accommodation, and food services.  
 Current occupational growth areas in the Denver Metropolitan Area occur in several sectors.  
The following areas constitute 79% of all new payroll jobs. (cf. Metro 
Denver Economic Development Corporation, Bureau of Labor 
Statistics). 

• Education and Health (+9000 jobs added – 23% of growth) 
• Professional and Business Services (+8,300 jobs added – 22% 

of growth) 
• Government (+6,000 jobs added – 15% of growth) 
• Tourism, Leisure, and Hospitality (+5,600 jobs added – 15% of 

growth) 
• Manufacturing (+4,300 jobs added – 11% of growth) 
• Natural Resources and Construction (+3,400 jobs added – 9% of growth) 

 
 

Growth occupations in the 
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 The Manufacturing Sector led all sectors in the rate of payroll growth during 2014.  This is partly 
attributable to labor shortages in skilled trades – such as welders, electricians, and machinists – that are 
increasing as Baby Boomer generation workers retire without replacement.   
These positions, which also affect the Construction industry, were the 
hardest to fill over the past several years, followed by engineers, 
information technology staffers, sales representatives, and accounting and 
financial staff. Examples of companies with Jefferson County roots in this 
sector are Meurer Research, an equipment manufacturer for water and 
wastewater treatment plants, and Lockheed Martin Aerospace.  The region 
as a whole now is home to 41 robotics firms, a growing area for high skill, high wage technical 
occupations.  
 The Denver Metropolitan Area also serves as a home to corporate, regional, and satellite offices 
for a number of Natural Resources and Construction companies.  The majority of Metro Denver’s 
employment in this area is concentrated in oil and gas extraction companies and support industries.  
Colorado is home to some oil production and supplied about one out of every 50 barrels of U.S. oil 
output.  Sixty-nine percent of Metro Denver employment in fossil fuels is concentrated in the City and 
County of Denver and 14% in Adams County with 16.8% in the remaining 
five counties. This sector also is connected with manufacturing activity for 
drilling and extraction equipment, as well as renewable energy 
development, such as Vestas Wind Systems.  
 The RRCC Service Area growth in the other occupational areas 
between 2000 and 2013 mirrors the Denver Metro region. Professional 
and Business Services is Metro Denver’s largest economic supersector by 
employment.  Education (which includes proprietary institutions only) and 
Health Services has reported significant growth every year since 1991, growth prompted in no small part 
by an aging population.  Public education is included in the Government supersector which is comprised 
of federal (13%), state (25%), and local works (62%).    
 Technological innovation combined with two state-wide major demographic shifts are 
contributing to occupational growth.  First, the millennial generational group (born 1981 to 1997) 
became the largest segment of the population in 2014, passing the baby 
boomers (born 1946 to 1964).  Second, the population aged 65 years or 
more will double from 2010 to 2025.  Added to these two shifts is the 
continuing contribution of migration, versus natural increase, to 
Colorado’s population growth.  Net migration accounted for 63% of the 
state’s population in 2015 and is projected to increase its share of 
population growth to over 65% by 2020. 

Labor shortages in skilled 
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 The aging of the RRCC service area is documented in Tables 5 and 6.  The population of the RRCC 
service area continued to age at a faster rate between 2000 and 2010 than the Denver Metropolitan Area.  
The 19 and younger age group in Jefferson County declined by 10.7% 
while the 60 years or older age group increased by 52.8%.  The median 
age for Jefferson County increased by 3.6 years from 36.8 to 40.4. Clear 
Creek, Gilpin, and Park counties also showed the same trends as did the 
Jefferson County cities.  Gilpin and Park county residents 65 years old or 
older increased well over 100% from 2000 to 2013. With the exception of 
Wheatridge, all the Jefferson County municipalities above increased in 
residents 65 years old or older.  At the same time, Arvada and Golden 
attracted younger individuals although not at a comparable rate to older residents.  The median ages for all 
the representative municipalities were well above the 35.9 median age for the Denver Metro region as a 
whole.  
 

 
 
  
 
 RRCC enrollment patterns during the past labor market recovery reflect the aging service area.  
Table 7 shows the greatest enrollment decline in the millennial generation group.  This group accounted for 
61.0% of the reduction in enrollment between Fall 2010 and Fall 2014.  
 
 The Millennial generation is particularly important for RRCC as a 
competitor in the Metro Denver educational market.  The Denver Metro 
area will grow from 3.05 to 3.54 million people over the next ten years.  
Individuals in the Millennial generation (born between 1983 and 1999) will 
predominate in the population and labor market during that period.  Metro 
Denver is a magnet for Millennials as it was for the Baby Boomers before 
them. In 2012 and 2013 Metro Denver accounted for 75% of total Colorado 
migration.  While it is anticipated that birth rates will return to 
prerecession rates over the next five years, births will still contribute a much smaller proportion of 
population increase in the future.  
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Metro Denver Generation 2015 
Population 

% of 
Total 

2025 
Population 

% of 
Total 

Silent Generation (Born before 1946) 208,100 6.8% 127,790 3.6% 
Baby Boomers (1946 to 1964) 681,110 22.4% 617,030 17.4% 
Gen X (1965 to 1980) 688,760 22.6% 702,570 19.8% 
Millennials (1981 to 1997) 730,230 24.7% 839,710 23.7% 
Next Gen (No fixed birth year ranges as yet) 719,920 23.4% 816,830 23.1% 
Future Gen (No fixed  birth year ranges as yet) 0 ------ 436,470 12.3% 
TOTAL 3.05 Million 100% 3.54 Million 100% 

 
SOURCE:  Colorado State Demography Office 
  
The ethnic and racial diversification of the RRCC service area, particularly growth in the Hispanic 
population, has helped to buffer the declining millennial enrollment over the past five years.  This trend, 
highlighted in the 2012 environmental scan, has continued although at a slower pace.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 12 
 



UPDATE: RRCC ENVIRONMENTAL SCAN 
Office of Planning, Research, and Institutional Effectiveness  

 July 7, 2015 
 
 The Hispanic population of Jefferson County increased from 10% of the total county population in 
2000 to 14.7% in 2014.  Of even greater significance, as shown in Table 8 above, the Hispanic population of 
the RRCC service area is younger than the White, Not Hispanic population.  The greater numbers of 
younger Hispanics are particularly noticeable in Jefferson County school enrollment and graduation trends.  
 

 
 
 Although the growth of Hispanic enrollment and graduates from Jefferson County public schools is 
encouraging, it must be noted that overall projected enrollment growth from 2013-14 to 2017-18 will 
decline by 2,322 students, or 2.7%.  The total number of public high school graduates for Colorado as a 
whole is projected to rise by 6,990, or 15.1%.  Hispanic public school graduates for Colorado as a whole will 
account for 41.7% of the increase in graduates, a growth rate of 26.9%.  In contrast, White Not Hispanic 
graduates will account for 48.2% of the increase in graduates and are projected to grow by 10.6%.  
 These trends in Colorado high school enrollment and graduation, as well as the diversification of 
the state’s population as a whole, have led to increased concern about the 
educational achievement gap among the White, Not Hispanic population, 
Hispanic, and other ethnic and racial groups.  The 2013 Report on the 
Postsecondary Progress and Success of High School Graduates from the 
Colorado Departments of Higher Education and Education, notes that “Hispanic 
students, who constitute Colorado’s largest and fastest growing minority 
population, significantly underperform white students on every measure.” 
 The report found a 22 percent gap between White, Not Hispanic and 
Hispanic 2011 high school graduates in college attendance.  Based on the data 
in Table 10, the gap between Hispanic and White, Not Hispanic adults in Jefferson County with a 
postsecondary credential is 26 percent.  This gap represents both a challenge and an opportunity for RRCC 
to address the needs of the community and to build enrollment.  
 

The postsecondary 
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 Addressing this challenge will be helped greatly by the overall economic health of the RRCC service 
area.  Jefferson County is home to several primary employers that align with many of the Metro Denver 
growth trends.  In 2015, these employers and the approximate number of jobs they provide include: 

• Denver Federal Center (6,200 jobs); 
• Lockheed Martin Space Systems (4,700 jobs); 
• Miller-Coors Brewing Company (2,500 jobs); 
• Exempla Lutheran Medical Center (2,050 jobs); 
• Terumo BCT (Medical Devices and Technology - 1,990 jobs); 
• Colorado School of Mines (1,800 jobs) 
• St. Anthony Hospital (1,600 jobs); 
• Ball Corporation (Aerospace/Metal Container Mfg. – 1,220 jobs); 
• Jefferson County Public Schools (1,200 jobs); 
• Coors Tek (Ceramic Component Mfg. – 1,100 jobs); 
• First Bank Holding Co. of Colorado (Financial Services – 1,100 

jobs); 
• National Renewable Energy Laboratory (1,060 jobs); 
• Home Advisor (Home Improvement & Repair Referral – 1,000 

jobs); 
• Kaiser Permanente Medical Services (900 jobs); 
• Travelers Express Money Gram (Financial Services – 854 jobs); 
• Red Rocks Community College (840 jobs). 

 
 As further evidence of the economic strength of the service area, 2013 median household income 
and house values, with the exception of Park County, are above the median value for the Denver 
Metropolitan Area. However, there are variations in these two indicators among Jefferson County 
municipalities and some fall below the Denver Metro median values. Housing and rent costs have been 
increasing and raise the possibility of heightened income disparity within the RRCC service area as seen in 
other tech hubs with large numbers of highly paid, college-educated workers.  The benefits of such highly-
skilled areas accrue mainly to knowledge, professional and creative workers while higher education 

The benefits of highly-skilled 
tech areas accrue mainly to 
knowledge, professional and 
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higher education becomes 
increasingly unaffordable to 
service and blue-collar 
workers.   
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becomes increasingly unaffordable to service and blue-collar workers.  RRCC could provide a distinct 
service by tracking this trend and continuing to assure access to all residents.  
 

 
 
 
 In conclusion, the data suggest that in the future Red Rocks Community College should look to 
diversifying sources of enrollment.  The pool of high school graduates will continue to decline although the 
increasing numbers of Hispanic graduates does present an opportunity. 
Building on the past success of concurrent enrollment programs provides a 
strong foundation, particularly for Career and Technical Programs (CTE).  
The large pool of incumbent workers employed in the service area also 
provides a major opportunity.    
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The educational and training needs of Millennials demand focused attention. The Millennials are on track 
to become the most educated generation in history.  They place greater emphasis on work-life balance and 
flexibility within the workplace.  Company amenities such as flexible schedules 
and telecommuting are especially important to Millennials.  Surveys report that 
one-half to two-thirds of Millennials are interested in entrepreneurship and 27 
percent are already self-employed.  The high cost of education is prompting 
millennials to be more frugal in their spending and slower into moving into 
home ownership. 
 The Millennials have passed through the past recession acquiring more 
education.  In Colorado, higher education enrollment of students aged 25 to 40 increased 16.4% between 
2008 and 2009 and 18.2% between 2010 and 2011.  Since 2011 there has been a steady decline in the 
numbers in this age group attending college and re-entering the labor market. As the job market becomes 
more favorable to workers and retiring Baby Boomers lessen competition for employment, demand for 
additional degrees or advanced education will continue to fall.  
 The decline in demand for higher education will be offset by companies that encourage additional 
certifications and workers entering skilled trades that require certification, particularly in those occupations 
experiencing shortages. For both entry-level and incumbent workers, the growth 
in high skill, high wage jobs suggests that RRCC must take CTE to the next level.  At 
the core of such developments, is the combination of highly refined technical skills 
combined with management and supervision. Cooperative interplay between CTE 
and transfer programs to design and deliver such programs could be a competitive 
edge. 
 To appeal to these diverse groups of potential students, RRCC can offer a 
value proposition of quality, affordability, and convenience.  As observed in the 
2012 environmental scan, we must prepare the college to serve an increasingly 
diverse student through flexible, affordable delivery that compliments rather than competes with demands 
on our student’s time.  We need to anticipate emerging technologies, changes in the general knowledge 
and skills required of all our students, and new occupational performance expectations.  Of highest 
importance is knowing our student and stakeholder needs, and responding to these through a mixed 
strategy of partnerships, program refinement, and student success.  
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