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PROJECT SUMMARY

This project w ill expand First Year Experience to include more class sections, w orkshops, mentor programs, summer bridge, and
transfer classes. The project w ill streamline current programing done in separate departments and bring them together under one
umbrella.  This project is designed to improve student success and college readiness of f irst time college students.  The organizational
processes that this action w ill affect w ill be the creation of new  class offerings, learning communities, the registration process w hen
the class becomes mandatory, the college culture as a w hole, and the continued and expanded collaboration of the tw o main areas
involved: Instructional Services and Student Success.  

PROJECT RATIONALE

We are initiating this project now  because the current structure of FYE w ill not sustain our expansion goals.  Creating this project
allow s greater resources to be utilized across campus folding in other departments and divisions to allow  for campus w ide
participation in the program.  We have piloted First Year Experience courses the last few  semesters and are ready to scale up.  The
goals of First Year Experience align w ith those of our strategic plan and support the focus on retention and completion. The
programing of First Year Experience directly supports the college’s strategic plan touching 3 of the four main goals:

Student Success: Increasing remedial completion, improving retention and completion rates, and developing innovative academic
programing.  
Community Engagement: Increasing attainment for underserved students, low ering student debt load and defaults rates.  
Culture of Inquiry & Evidence : Establish clear pathw ays to completion, develop career planning and experiential education.
 
Students taking the First Year Experience course and participating in continued First Year Experience programing w ill be more
equipped to know  their college and career path, become aw are of f inancial aid implications and f inancial management, create
community among peers, faculty and staff, become involved more on campus, leading students to retain, persist, and complete both
developmental and college level coursew ork at higher rates. 

PROJECT GOALS AND DELIVERABLES

Goals:
1. Assist f irst time/full time degree seeking college students in transitioning from high school to college or the w ork force into

college through a focus on self-discovery and mastering key personal development skills.
2. Increase retention in f irst time/full-time degree seeking students.
3. Expand the offerings of such programing to include more departments and streamline already developed programs.
4. Make First Year Experience mandatory for all f irst time/full time RRCC students.

Deliverables:
1. Increased course offerings
2. Learning communities
3. Higher retention rates
4. Higher completion rates
5. Service learning activities
6. Expanded w orkshops on test anxiety, study skill and time management
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7. Expanded peer mentor program
8. On-line support system (YODAA)
9. Summer bridge programing

INSTITUTIONAL INVOLVEMENT

Key groups that w ill collaborate to expand and develop First Year Experience w ill be Student Outreach and Retention, Tutoring,
Connect to Success, Academic Advising, Financial Aid, Admissions, Career Services, Foundation, Diversity and Inclusion, Student Life,
TRIO, Instructional Deans, and key faculty (yet to be named) w ithin instructional services.  A committee w ill be formed w ith key players
to develop and outline the big plan and then delegations from the committee w ill w ork together to develop and expand First Year
Experience programing.  This expansion w ill examine/develop/create high impact practices publicized by the National Resource Center
on First Year Experience such as collaborative assignments and projects, diversity and global learning, w riting intensive courses,
service-learning opportunities, learning communities and common reading experiences.*
 
 *National Research and Trends on High Impact Practices in the First-Year Seminar
Jennifer Keup 2014 Annual Meeting of AAC&U Washington, DC
http://w w w.sc.edu/fye/research/research_presentations/f iles/2014/NSFYS%20&%20HIPs_findings_AAC&U%202014.pdf
 

PROJECT CONTROL

This project w ill use a number of metrics to monitor progress and success.
1. Student course evaluations – pre and post evaluation
2. Fall to Fall retention rates
3. Student Completion/transfer rates
4. Increased enrollment in the FYE classes
5. Student course evaluations
6. Direct assessment of students learning outcomes
7. Focus groups w ith instructors
8. Program review
9. Focus groups w ith students

10. Individual interview s w ith instructors
11. Individual interview s w ith students

 
A time line of certain key goals and developments w ill be initiated to track progress and push movement of the overall goals.

ANTICIPATED CHALLENGES TO PROJECT SUCCESS

Further examination w ill need to happen concerning if /w hen/how  the First Year Experience class w ill become mandatory.  This w ould
include looking into Banner capabilities and buy-in of instruction for co-requisites on classes.  Other challenges may include the
magnitude of the project w ith so many stakeholders involved that agreement/consensus on w hat needs to be developed w ill be
delayed or thw arted by conflicting agendas and desires. 

ADDITIONAL INFORMATION

As the RRCC service area and enrollment patterns have changed the need for increasing college readiness of our students has
increased.  First generation, low  income and disabled students have grow n.  The First Year Experience w ill provide an essential
program for addressing the needs of our increasingly diverse and at-risk students, and help them to achieve their goals.
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