
AQIP Retreat Prework 
 

Unit 1 
 
In this unit, we will become acquainted with AQIP and introduce ourselves to the 
Systems Portfolio and Systems Appraisal.  We will also consider the relationship 
between ILEARN and the AQIP process.  These activities will introduce us to the 
material we will explore more in-depth in the next three units and in the retreat. 
  

Objectives (overall objective in parentheses): 
 Explain the AQIP process (1) 
 Became Acquainted with the Systems Portfolio and Systems Appraisal (5) 
 Explain how ILEARN relates to AQIP (2) 
 
Videos: 
 Unit 1: This is a video overview of the first Unit. 
 
 AQIP/HLC Overview:  The PowerPoint for this video is attached as well. 
 
Readings: 
  
 The AQIP Process: This is an HLC document describing the AQIP process. 
 

Systems Portfolio, pp 1-2: This is our institutional overview, which 
introduces the Systems Portfolio. 
 
Systems Appraisal, Reflective Overview, p. 2: This is an overview of RRCC by 
the peer reviewers.  This exercise is done at the beginning of the review 
process so that reviewers begin with a basic understanding of Red Rocks. 

 
ILEARN Manual, pp. 1-7:  This is an overview of the ILEARN process.  It will 
inform our discussion of how Continuous Quality Improvement is being 
conducted at Red Rocks.  
 
Unit 1 Glossary (attached):  This includes key terms that will aid in our 
discussion of AQIP and allow us to  

 
Assignments: 
  

Complete the attached assignment sheet. We refer to this during the retreat, 
so be sure to save it and bring it with you.  We won’t be collecting it. 

https://youtu.be/E_Ao51Cf2OU
https://youtu.be/ZkoDra4sXpw
https://www.hlcommission.org/Accreditation/aqip-cycle.html
https://www.rrcc.edu/sites/default/files/RRCC%20AQIP%20Systems%20Portfolio%202016_0.pdf
https://www.rrcc.edu/sites/default/files/2016%20Red%20Rocks%20CC.Systems%20Appraisal.pdf
https://www.rrcc.edu/sites/default/files/u182/ILEARN%20Manual%20August%202017.pdf

