
AQIP Retreat Prework 
 

Unit 2 
 
In this unit, we will turn to the AQIP Categories and look at processes.  We will 
consider how the Systems Portfolio and Systems Appraisal provide means of 
reflection and evaluation of our processes.   
  

Objectives (overall objective in parentheses): 
 Explain the role of the Categories in AQIP (3) 
 Explain what a process is (3) 
 Describe a process (3) 
 Explain one of the Categories as they are applied to Red Rocks (3,5) 
 
Videos: 
 
 Unit 2:  This is an overview of the material for Unit 2 
 
 The AQIP Categories:  The PowerPoint for this video is attached as well. 
 
 What is a Process?  The PowerPoint for this video is attached as well. 
 
 
Readings: 
  

AQIP Systems Portfolio,  Read Appendix B, which focuses on the levels of 
maturity for processes and results.  

 
Systems Portfolio, Read the Category Overview at the beginning of the 
narrative for each Category. Then, choose one Category that interests you or 
relates to your work and read the narrative for that Category. 
 
Systems Appraisal, Read the summary Category Feedback on pp. 7-11. Then 
read the feedback for that Category you chose from the Systems Portfolio in 
Appendix B. 

 
Unit 2 FAQs (attached):  This is a succinct and informative overview of the 
material for this unit.  

 
Assignments: 
  

Complete the attached assignment sheet (Retreat Prep Worksheet). We will 
refer to this during the retreat, so be sure to save it and bring it with you.  We 
won’t be collecting it. 

https://youtu.be/0ZHtnmacgd4
https://youtu.be/tClVTq5ewwQ
https://youtu.be/cKSAsMsxPBg
http://download.hlcommission.org/AQIPPathway-SystemsPortfolioAppraisal_PRC.pdf
https://www.rrcc.edu/sites/default/files/RRCC%20AQIP%20Systems%20Portfolio%202016_0.pdf
https://www.rrcc.edu/sites/default/files/2016%20Red%20Rocks%20CC.Systems%20Appraisal.pdf

