
AQIP Retreat Prework 
 

Unit 4 
 
Congratulations!  You made it to the final unit.  Here, we will look at Strategic 
Challenges and Strategic Issues, including where they are found in the Systems 
Appraisal.  We will also look at Action Projects and our latest Action Project.  Finally, 
we will review the RRCC Vison Mission, and Values to understand where pour work 
fits into them. 
  

Objectives (overall objective in parentheses): 
 Explain what a Strategic Challenge is (6) 

Identify RRCC’s Strategic Challenges (6) 
Discuss ways to address the Strategic Challenges (6) 
Identify an AQIP Action Project (1,2,5) 

 
Videos: 
 

Unit 4:  This is an overview of the material for Unit 4.  The white board didn’t 
come out very well, so a photograph is attached. 

 
Strategic Challenges and Strategic Issues:  The PowerPoint for this video is 
attached as well. 

 
Readings: 
  

Systems Appraisal, Part II and Part II:  These sections include the Strategic 
Challenges and Strategic Issues. 
 
Action Project:  This is a description, from the HLC of what an action project 
is. 
 
Draft Action Project Declaration (attached):  This is our newest action 
project. 
 
Red Rocks Community College Vision, Mission, and Values:  It is important 
that you know how what you do fits these. 
 

Assignments: 
  

Complete the attached assignment sheet (Retreat Prep Worksheet- Week 4). 
We will refer to this during the retreat, so be sure to save it and bring it with 
you.  We won’t be collecting it. 

https://youtu.be/i2Tq1F-NsMo
https://youtu.be/qoTb409cQOQ
https://www.rrcc.edu/sites/default/files/2016%20Red%20Rocks%20CC.Systems%20Appraisal.pdf
https://www.hlcommission.org/Accreditation/aqip-action-projects.html?highlight=WyJhY3Rpb24iLCJwcm9qZWN0IiwicHJvamVjdCdzIiwiYWN0aW9uIHByb2plY3QiXQ==
https://www.rrcc.edu/about-us/our-mission

