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RRCC Academic Master Plan
Part Three: Master Plan Template (Outline)

Environmental Scan Information

A) External Surveys & EMSI Data

B) Internal SnapShot Inventory (Themes and Priorities CrossWalk)

C) Trends That Can’t be Ignored

Enrollment Management Strategies

A) Results of Environmental Scan and Jobs Outlook

B) RRCC Enrollment Management Committee (Recruitment & Retention Priorities)

Relationship of the Academic Master Plan to the System and College Strategic Plans
(Goals CrossWalk)

Relationship of the Academic Master Plan to the HLC and
Academic Quality Improvement Program (AQIP) (Process CrossWalk)

Academic Division/Department/Unit and Learning Support Areas Goals

Integration of Academic Master Plan with Learning Support Services and
Administrative Support Services

Key Instructional Processes, Procedures and Practices

Public Disclosure
Appraisal and Evaluation of Academic Master Plan

Implementation Timeline



