
Faculty Senate Minutes for 2/23/21 
 

Attendance: 
Senators Present: 

Wendy Bird, Chelsea Campbell, Derek Lan, Candace Garrod, Benjamin Rogers, 
Carol Martin, Erika Iverson, Janet Tarase, Heather Duncan, Sally Stablein, Ellie 
Camann, Leah Rogin-Roper 

Visitors: 

Geri Anderson, Chelsea Sandoval, Amy Buckingham 

Geri Anderson, Interim VP 
Geri provided an update on the feedback she received from the faculty open 
forum. She created a word cloud from faculty responses, and found that the 
largest issues were: 

• Communication – people didn’t feel as if they were getting the information 
they needed. 

• Faculty also believed that the school’s philosophy was about money over 
students. 

• A lot of faculty felt that they were being overworked. 

Geri also proposed her solutions to these issues: 

• Communication: 
o She will be sending an email every Monday with the latest 

information on COVID-19 and its impact on RRCC. 
o Instructional leadership will also be posting their team meeting 

minutes on their webpage. 
• RRCC’s philosophy 

o She has spoken with Dr. Haney who has emphasized that the school’s 
philosophy is that students come first. 

• Faculty overwork 
o The goal is to reduce the number of menial tasks that people have to 

do now – we can do these later. 



Geri also discussed faculty concerns with the ISS structure: 

• She is looking at the “ISS bullpen” so both faculty chairs and deans can feel 
supported. 

Senate had a number of comments on the current ISS structure: 

• There were comments about appreciating the cross-training for staff but 
also wanting to be able to work with a point-person. 

• There was a question about confusion over who would be taking on tasks 
sent over to the ISS admins via Formstack. That perhaps a first step might 
be sending an email response to let us know that the Formstack had been 
received as well as letting us know who would be working on the task.  

• Other concerns included how it seems that deans and chairs are doing 
more after the changes to the ISS model – that both deans and chairs are 
now doing more admin work. The current structure seems to be more 
inefficient at some levels, and there was discussion about how we need 
more input from faculty on assessing the current model. 

• There were also discussions about the 180-day and 220-day contracts: they 
work for some people, but not for everyone. And, there were questions 
about the issue of consistency across those with 180-day or 220-day 
contracts.  

Geri mentioned that this seems like a significant issue for faculty and wanted to 
know if this was a large enough issue that chairs would want to go through an 
assessment of it with her? 

• There were concerns about assessing the model this semester – would we 
have to reassess this again once a permanent VP of Instruction has been 
appointed? 

We also discussed the 14-week schedule with a success week at the beginning of 
the semester as well as the limits to adjunct course loads: 

• There were mixed reactions from faculty on this schedule, but a common 
theme was that people found it confusing. 



• Additionally, there was talk about how it looked in the course schedule – 
with a suggestion that we make it easier for students to understand (both 
in terms of the different categories of courses as well as success week) 

• In our discussion on the adjunct course loads, Geri said that we can 
increase adjunct loads for the fall (up to 15 credits), but she can’t commit 
past that, as it will be the new VP of Instruction who will make any 
decisions beyond the fall. 

As a final word, Geri emphasized that her role is to advocate for faculty, and she 
wants anyone with questions or concerns to reach out to her. 

Chelsea Sandoval, State Student Advisory Council (SSAC) Chair 
Chelsea was invited to the senate meeting to discuss the SSAC BLM statement 
and student perspectives on issues of diversity and inclusion. She mentioned how 
the SSAC BLM statement was written last year and that it was written at a time of 
high tensions. It was also written by two members of the council who are not on 
SSAC for this year. She said that the BLM statement was not representative of 
SSAC as a whole, and the mission of SSAC this year is broader – especially in terms 
of mental health concerns, how to promote diversity more generally, and the 
question of how to serve all students at Colorado’s community colleges.  

In terms of that BLM statement and concerns specific to RRCC, Chelsea spoke 
about how she is currently working with Dr. Haney to create a student survey to 
get more information on how students view the RRCC police department.  

Senate then asked if Chelsea wanted faculty to make a statement and her reply 
was that she thinks it would be beneficial for faculty to make a statement in 
support of students. A follow-up question concerned whether we should make a 
general statement or a statement specific to the BLM movement, and Chelsea’s 
response was that she thinks a universal statement would be better.  

In terms of next steps, senate will share a draft version of the faculty statement 
with Chelsea to get her opinion on it before moving forward. 

Faculty Survey 
The committee that was formed last meeting to go over the survey had some 
confusion over what to do. It was decided that Wendy would do a final 



streamlining of the document and then post it on Microsoft Teams for senate to 
make a final vote.  

Faculty Evaluation Committee 
And finally, there was a motion for the faculty evaluation committee. This 
committee will rewrite our performance plan documents. The committee will be 
made up of Kyle Kelly, Amy Braziller, Christa Dobbs, Lynnette Hoerner, and 
Jeremy Cox. This committee was voted on and approved.  

Action Items 
• Collaboration Council is meeting on March 4th to discuss the police advisory 

council. Please ask your constituents for additional feedback on the police 
advisory council by March 1st.  

• Wendy also asks that if anyone has an agenda item for future meetings, 
then please get in touch with her. 
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