Admin/TechPro (ATP) Constituency Meeting
6.28.17 | 3:00 – 4:30 | The Den 
Chair: Jen Macken
Chair-Elect: Glenn Holly
33 Members of ATP were in attendance 
ANNOUNCEMENTS – Jen Macken
· [bookmark: _GoBack]The new ATP website is up: http://www.rrcc.edu/admin-tech-pro 
· Bylaws – Glenn Holly drafted bylaws for the group last year; please review them and be prepared to discuss and possibly vote on them at our next meeting


· Next ATP meeting will be July 26th from 2:30 – 4:00 in the Community Room.  Topics will include bylaws, ILEARN, Communication at RRCC, and potential open forum topics
· Expressions of gratitude – the group decided it would be nice to begin each meeting by allowing our constituents to thank each other for a job well done 
· Matt Garcia thanked ATP for help with the Foundation fundraiser over the weekend
· Liz Cox thanked Matt Garcia for all his hard work preparing for the Foundation fundraiser
· Kelly Circle recognized our culinary for the excellent food at the fundraiser
· Michele Haney thanked everyone for coming out to see the VP of Administrative Services open forums; videos will be up soon with an opportunity to provide feedback
BUDGET – Peggy Morgan
· RRCC’s proposed budget for 2017 – 2018 was presented to the state board at their June 2017 meeting; they only had one question before approval (for the curious, you can go back to any CCCS June meeting to see budgets for the upcoming year)
· The budget is presented by broad categories; still fine tuning down to specific org level


· Org budgets will be loaded by mid-July
· Notes on reading the budget
· 1 FTE = 30 credit hours; reporting goes to CDHE in mid-July from IR
· Conversations at cabinet level – watch early projections to determine FTE for the coming year
· FTE determines revenue; big driver for budget
· Predicted flat for 2017-2018
· Adjunct number is a full-time equivalency by credit hours; not a headcount
· State appropriations
· COF– COF is funded based on student name; students need to authorize; (RRCC doesn’t get dollar for dollar back (75-77cents/dollar); metro schools get less and rural schools get more than they invoice; question on concurrent enrollment – what we earn from CE is COF – is there incentive for us to grow that? Yes, we still get .75 on the dollar so it’s still significant income, helps with access, and helps out the student
· Fee for service (contract) – lump sum to CCCS; allocated through board with funding formula– focus on access and remedial education for CCCS
· Amendment 50 – legislation for gambling in Cripple Creek and Blackhawk
· Fees – doesn’t include auxillary fees (rec center, parking, etc.) – goes into general fund orgs to run the institution
· Other – registration fee and interest earnings
· $20 million more outside general fund (grants, etc.)
· General Fund Expenses – functional categories – 3rd digit of org tells us which category we’re in (1 or 2-instruction, 4-academic support, 5-student services, etc.)
· Changes
· Academic support – lots of investment in IT infrastructure
· Institutional support – Arvada campus
· Operation and maintenance – self-fund maintenance; one roof on construction tech needs to be done $300k
· Auxillary
· RMEC – regional OSHA training center
· Restricted/grants
· State and federal financial aid
· Instructional grants
· Reserves – general fund reserves only
· Arvada includes general fund and foundation fundraising
· Initiatives for 2017-2018 – collaboration council brings these to the exec team; These are the items we highlight to the board
· Transform the student experience
· Expand FYE
· Guided Pathways/EAB Navigate
· Increase focus in STEM education and providing experimentation education
· Transform the workplace experience
· Centralize professional development
· Develop a mentoring system for all employees
· Implement individual employee development plans
· Develop and employee training and development series
· Create education without barriers through transformational partnerships
· Operate a student run clinic in partnership with local government and non-profit organizations that support services to strengthen families during times of crisis (PA program)
· Redefine our Value Proposition through Accessibility, Affordability, Quality, Accountability, Resource Development, and Operational Excellence
· Bring the Lakewood Recreation Center in service and upgrade science labs
· Complete the design phases for renovations on Lakewood Campus
· Fundraising goals through Inst. Advancement is $1M in grants and $1 in cash for a total of $2M
SPACE PLANNING – Peggy Morgan
· Professionals got one semester worth of data, schedule (fall semester), room inventory, square footage, number of seats, then looked at utilization and schedule and make recommendations
· Planners held meetings with lots of people to determine needs
· MOT, Med Assisting, PA program have moved to Arvada
· Other spaced on campus (especially near instruction) are broken up or have odd usage
· Series of projects recommended – Kathy Rock will post publicly and be available at certain times for questions
· First Phase 
· Renovation of PA space – turning into the IDEA lab
· Updates in Red Fox Room
· Mail room, copy room, kitchen – turned into more efficient space (service center accessible through Instruction office or hallway by Council Conference Room)
· Council conference room refresh
· Second Phase 
· Community Room will move from basement to the front door
· Putting a second floor on the Learning Commons for library to expand
· Gallery will stay downstairs; some will be internal/lockable
· Arts area will gain space from the Community Room
· 2nd floor faculty offices will turn into classrooms 
· There will be more opportunity for input in specific areas as it gets closer
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College: Red Rocks Community College


FY 2015-16 


Actual
FY 2016-17 


Final Projected


FY 2017-18 


Estimated


Student Enrollment


Resident SFTE 5,038 5,108 5,108


Non-Resident SFTE 259 257 257


Total SFTE 5,297 5,365 5,365


Staffing


Classified FTE 91 95 95


Exempt FTE 210 222 220


Full-Time Faculty FTE 107 104 103


Adjunct Instructors 173 184 184


Total Staffing FTE 581 605 602


General Fund Revenues


College Opportunity Fund/ Fee for Service (gross) $13,015,536 $13,132,699 $13,344,596


Amendment 50 $707,840 $879,772 $920,473


Resident Tuition, Student Share (gross) $23,335,704 $24,798,795 $26,187,528


Non-Resident Tuition (gross) $3,513,396 $3,741,201 $3,950,709


Fees - Instructional/Student Activity (gross) $1,190,643 $1,289,078 $1,308,766


Other GF (includes net transfers) $741,138 $773,445 $755,078


Total General Fund Revenue $42,504,257 $44,614,990 $46,467,150


General Fund Expenses


Instruction $23,722,961 $24,109,882 $25,553,094


Public Service $7,326 $0 $0


Academic Support $2,775,337 $3,099,776 $3,330,079


Student Services $4,748,618 $5,005,731 $5,444,921


Institutional Support $4,139,665 $5,043,878 $5,412,255


Operation & Maintenance of Plant $4,348,615 $4,475,210 $4,702,948


Scholarships & Fellowships $362,190 $465,736 $470,380


Total General Fund Expenses $40,104,712 $42,200,213 $44,913,676


Other Revenues


Auxiliary and Self-Funded $8,743,305 $9,058,065 $9,375,095


Restricted/Grants $15,552,153 $15,382,335 $15,650,200


Other Expenses


Auxiliary and Self-Funded $7,947,715 $8,424,000 $8,718,840


Restricted/Grants $15,552,153 $15,382,335 $15,650,200


Total Revenues $66,799,715 $69,055,390 $71,492,445


Total Expenses $63,604,580 $66,006,548 $69,282,716


Total Revenues less Expenses $3,195,135 $3,048,842 $2,209,729


One-Time Expenditures From Reserves


(List Description for Each)


Arvada Health Professions and Sciences Building $6,469,157 $3,326,749 $0


Lakewood Monument Sign $84,425


Roof Replacement-CTC Bldg lakewood $350,000


Total One-Time Reserve Expenditures $6,469,157 $3,411,174 $350,000


Change to Projected Reserves ($3,274,022) ($362,332) $1,859,729
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Brief Description of Key Initiatives for FY 2017-18


A.


B.


C.


A.


B.


C.
D.


A.


Increase resources that support high quality learning experiences:


A.


B. 


C. 
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Complete the design phases for renovations on the Lakewood Campus backfilling spaces 


vacated by programs relocated to the newly expanded Arvada Campus.


The College fundraising goal through the office of Institutional Advancement is $1M in grants 


and $1M cash for a total of $2M.


Integrate the professional development activities of the College to align with the College's strategic


objectives


II. Transform our own Workforce Experience


III. Create Education Without Barriers Through Transformational Partnerships


IV. Redefine our Value Proposition Through Accessibility, Affordability, Quality,
Accountability, Resource Development, and Operational Excellence.


Implement individual employee development plans (IDP)
Develop an employee training and development series


Operate a student run clinic in partnership with local government and non-profit organizations 


that support services to strengthen families during times of crisis. RRCC Physician Assistants 


will provide patient centered care with the supervision of senior family medical residents.


 Bring the Lakewood Recreation Center in service and upgrade science labs providing 


resources that support student success


Work Session I.C, Consent Agenda III.B 
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Expand the pilot of First Year Experience (FYE) by developing a peer mentoring program, 


redesigning new student orientation and embedding FYE material into gateway course 


Guided Pathways/EAB Navigate. Ensure students are given tools to help them determine the 


pathway best suiting their educational, degree and career goals. Establish Student Success 


Navigators improving onboarding and enhance career services and internships


Increase institutional focus in STEM education and providing experiential learning for students. 


Opportunities include IDEA - Institute for Design Engagement and Action, STEM Scholars, 


increasing civic engagement through service learning,study abroad, and connecting with 


business coaches in the center for entrepreneurship


Centralize the professional development functions of the College and utilize a Teaching 


Learning Center workgroup to identify and coordinate comprehensive development 


opportunities for faculty and staff


Develop a mentoring system for all employees and incorporate performance management 


practices that are centered on supervisors serving as mentors and coaches


I. Transform the Student Experience
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Red Rocks Community College (RRCC) Administrative/Technical Professional’s Council Bylaws



Article I - Name

This organization shall be known as the RRCC Administrative/Technical Professional’s Council, referred to as the Admin Tech Pro Council, or ATP Council. 



Article II – Purpose 

The Red Rocks Community College ATP Council's purpose is to provide collaborative leadership in support of the College's mission. The ATP Council accomplishes this by supporting its constituency in the following ways:

· Providing a venue for open, informative communication.

· Networking within the RRCC campus community.

· Offering personal and professional development opportunities.



Article III – Primary Functions

The primary functions of the ATP Council shall be as follows:

1. Main Objective

2. Council Member Goal

3. Programming Goal



Article IV - Membership

A. The ATP Council membership shall consist of full-time and part-time administrators, technical staff, and professional staff currently employed at RRCC, who shall hereinafter be referred to as “Members.”

B. Each Member shall have equal standing with every other Member except as otherwise provided herein.

C. The Council shall essentially be a democratic body. The authority and power naturally vested in the Members are exercised by them through elected representatives, who shall hereinafter be referred to as “Officers.”

D. Each Member is expected to attend meetings and to participate in programming activities. 

E. Members are expected to study the issues which come before the ATP Council in order to contribute to the resolution process. 



Article V - Officers of the ATP Council

A. The officers of the ATP Council shall consist of the Chair and Chair-Elect.

B. Officers will be elected by a simple majority of the ATP Council membership. Officers will serve a one year term and may be re-elected.

C. Officers will be elected at the first meeting of each new academic year. 





Article XI – Council Meetings

A. The Council shall hold regular, announced meetings. Dates for all meetings shall be established by the Chair with consent of the ATP Council. All Members shall be informed of the meeting dates and times.

B. The Council shall meet at least two times per year.

C. Any Member may request a special Council meeting by submitting a written request to the Chair.

D. All agenda items shall be submitted to the Chair at least one week prior to the date of the Council meeting for consideration.

E. One-third of the membership of the ATP Council shall constitute quorum.

F. Invited guests may attend meetings of the ATP Council and may participate in the discussion.

G. The Order of Business at all meetings of the ATP Council, unless modified by the unanimous consent of all members present, shall be as follows:

a. Call to Order

b. Approval of Minutes of previous meeting

c. Old Business

d. New Business

e. Adjournment
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