ADMIN/TECH PRO CONSTITUENCY MEETING
1.24.2018 | 2:30 – 4:00 |Community Room | Agenda
23 ATP Members in Attendance 

Welcome

Expressions of Gratitude
· Marilyn Kenfield (via email): “I would like to give an expression of gratitude to Stan Eigsti and his Assessment Team. They are so helpful when it comes to testing our Concurrent Enrollment students – especially during our crunch times. Stan and his team are accommodating, knowledgeable, and eager to collaborate with our high school partners. They are prompt to address our concerns during peak registration.  Thank you Stan for picking up the phone at times when we need an immediate answer. But most of all, they do all of this with a great attitude and excellent customer service.  Thanks, Stan!
· Julia Bordeaux – thankful for new library director; thanks to the search team
· Rita Case – thanks to Jason Cross in marketing for helping to create a digital blue sheet for our veteran students
· Tim Griffin – thanks to Jason Cross for his work on the new accreditation web pages
Progress Toward the HLC Visit – Tim Griffin
· Bruce Moses from Pima Community College will be coming to do a mock visit in March
· Check out the new accreditation site at http://www.rrcc.edu/accreditation
· Assessment Committee and Co-Curricular committees are beginning to meet soon
· A team from RRCC will go to HLC for a strategy forum in spring 2018
· Quality Highlights Report will show progress since our Systems Portfolio
· Federal Compliance Report will be put together and edited over the summer; both reports will be shared in the fall
· Fall Development Day – hopefully having another facilitator come to do a mock visit
· Questions to think about: 
· How does the work you do support the mission of the college?
· What types of goals and objectives do you have for that work?
· What kind of assessment are you doing to know if you are being successful?
· When the HLC team comes:
· Be honest
· There will be two types of meetings: open forums on topical areas such as assessment and student/stakeholder needs; focused area meetings with assessment committees, instructional leadership, student success, etc.
· Lunch with students
· A survey of students is conducted before the visit and the results go right to HLC
· Branch campus visit to Arvada



   
Professional Development Planning – Glenn Holly
1. Professional Development
0. Excel Training
0. Survey Construction/Development
0. Department presentations during ATP meeting
2. TED Talk format – 15-20 minutes
2. Meets HLC communication goal criteria 
0. Data visualization tool and creating infographics training
1. RRCC-based Projects
1. Resources for homeless students
0. Food bank – collecting food items from local businesses
0. Hygiene products
0. Cold weather gear
1. Resource Manual – all RRCC resources available for students

New business
· Sara asked if anyone knew of other student governments happening on either campus (in addition to the LEA leadership and PA student government)
· Glenn would like to add the ATP voting process on a future agenda
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CQR Visit Education Plan – Update 1-11-2018

		Date

		Activity

		Person Responsible

		Purpose

		Notes



		August 2017 –

All College Meeting



		AQIP Update

		Michele

Tim

Jen

		Convey to the college what work has occurred in preparation for the CQR, what still needs to be done, and how they can expect to be involved in the process; Communicate annual goals that the entire college needs to know and understand



		Done. Information sheets developed and distributed, as well as discussion from the President during the meeting. 



		August 2017 –

Work Week

		ILEARN Marketing Campaign Kickoff

		Jen & Nicole

		Ensure that the entire college knows that the ILEARN process exists and that it supports both continuous improvement and assessment of student learning



		Done. Time allotted during work week for Operating Units to work on their ILEARN plans



		November 2017

		College Open Forum

		Michele

Vice - Presidents

Tim

		Deliver information and answer questions from faculty and staff regarding what we need to accomplish over the next year to prepare for the CQR visit.

		Done. The session provided a comprehensive overview of what each Division needs to do to prepare. Former Criteria Review Teams were encouraged to join the new Committees for Learning Assessment, Co-Curricular Assessment, and Strategic Quality Improvement Planning.  



		November 2017



		Newsletter

		Michele

Tim

		Educate the college about the AQIP Process and the timelines for preparation for the CQR visit. Emphasize the importance of documentation for accreditation.



		Follow up with examples of what kind of documentation should be provided in later communications.





		November 2017 

		Pop Up Sessions

		Deans

Tim

		Review what is involved in accreditation and what RRCC needs to do to prepare for the upcoming CQR visit.



		Sessions being conducted through December.



		November through December 2017


		Revise Accreditation Web Pages 

		Tim

		Update the information, develop new Q&A content, and let the college know the resource is available.

		Content being developed and shared with Deans for Pop Up Sessions. All content and pages are being revised and reorganized. 



		November through December 2017


		New Committee Formation

		Bryan

Linda

Lisa

Tim

		Recruit members for Learning Assessment, Co-Curricular Assessment, Facilities Use, and AQIP Strategy Forum Committees. Form the Committees and begin their work in supporting ILEARN, the assessment of general education, and co-curricular outcomes.



		Conduct first meetings, review charters for the Committees, and develop procedures to review and operationalize assessment results for improvement. 



		January 2018 – 

Work Week 



		All College Meeting

		Michele

Tim

		Collect climate data from constituencies.   Committees present their work in supporting ILEARN, the assessment of general education, and co-curricular outcomes.



		This data will be a critical data set for setting annual priorities and implementation goals. 



		February 2018



		Constituency Meetings 

		Michele

Tim

		Help each constituency to understand the AQIP process, Accreditation, and how they may be involved in the CQR.



		Combine with discussion of what is important for next year – priorities and annual implementation plans. 



		March 2018



		Newsletter

		Michele

Tim

		Educate the college about the AQIP Process and the timelines for preparation for the CQR visit. Emphasize the importance of documentation for accreditation.



		Follow up with examples of what kind of documentation should be provided in later communications.





		March 2018 

		College Open Forum

		Michele

Tim

		Re-introduce and review the Criteria and AQIP Categories and provide opportunity for questions. 



		Identify any holes in knowledge or understanding from faculty and staff.



		March 2018

		Mock HLC Team Visit



		Michele

Tim

Outside Consultant

		Provide a mock style experience of a Comprehensive Quality Review. Different groups will undergo meetings and reviews on specific accreditation topics.



		Identify gaps and areas of focus as a takeaway for different areas.



		April 2018

		HLC Annual Meeting 

		Faculty and Staff

		Become more familiar with current HLC policies and procedures.

		We need to have a group debriefing upon return to ensure common understanding of HLC requirements.





		April 2018 –

Development Day



		Assessment Conference

		ILEARN Operation Units

		Sharing of CQI information by ILEARN participants.  The emphasis should be upon SLOs and plans for improving student learning.

		Cohort participants can report out on improvements and progress on the CIPs and/or what they’ve found in their baseline data.



		May 2018



		AQIP Strategy Forum

		Strategy Forum Team

		Attend the AQIP Strategy Forum sessions at HLC in Chicago

		Validate priorities for the draft directions of the new strategic plan, developed over the past spring semester.



		June 2018



		Review draft Federal Compliance and Quality Highlights 

		Michele

Cabinet

Tim

		Practice speaking to the criteria; provide opportunity for questions; identify any holes in knowledge or understanding of relevant policies/procedures/location of information



		Data will be collected in May to produce draft reports. Get ready to submit the documents by Friday, September 14, 2018.



		August 2018 –

BEFORE Work Week



		Communication

		Michele

Cabinet

Tim

		Communicate goals and KPIs for the upcoming year. Attend to less important areas of the Portfolio Appraisal for annual planning.

		VPs, Deans, and Directors need to know college goals to effectively guide their departments and convey important information during work week meetings.





		August 2018 –

Work Week

		All College Meeting

		Michele

Tim

Outside Consultant

		Make sure everyone at RRCC knows our goals for retention, persistence, and completion, and ongoing projects to promote success in these areas; Address any updates relevant to the CQR



		This same area should be a focus at the annual Cabinet retreat in August 2018. Attend to less important areas of the Portfolio Appraisal for annual planning.



		September 2018 

		Submit documents to HLC.



		Tim

		Make documents available for college review and questions. 

		Federal Compliance and Quality Highlights report.



		September 2018



		Newsletter

		Michele

Tim

		Compile the general information that every member of the college should know about the CQR Visit, including sample questions and responses they can review it prior to the CQR visit



		Follow up with examples of what kind of documentation should be provided in later communications.





		September 2018

		Student Opinion Survey



		Tim

		Share a survey link with our students allowing them to comment directly to HLC. 

		HLC staff will compile the comments and send them to RRCC and the visiting team in October, 2018.



		October 2018



		Third Party Comments

		Cabinet

		Send out notices and specify that constituency comments be sent to HLC no later than October 12, 2018.



		HLC staff will compile the comments and send them to RRCC and the visiting team by October 22, 2018.



		October 2018 –

Development Day

		CQR Visit Simulation

		TBD

Hire a consulting evaluator

		Compile the general information that every member of the college should know about the CQR Visit, including sample questions and responses they can review it prior to the CQR visit



		Session repeated throughout the day so that each person is exposed to each of the 5 criteria and AQIP areas for improvement.  Video tape the session. 





		November 12 – 18, 2018



		CQR Site Visit
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Questions and Answers about RRCC Accreditation

What is accreditation?
e Inthe United States, accreditation is the primary process for assuring and improving the quality
of higher education institutions. The United States is divided into six geographic regions and for
each there is a single regional accreditor.

Why is accreditation important?
e College accreditation is a guarantee that a college or program meets certain principles and
provides quality education. It guarantees:
»  high quality up-to-date programs and instruction;
>  eligibility for financial aid;
»  recognition of degrees and certificates for transfer and employment.

How is Red Rocks Community College accredited?
o Red Rocks is accredited by the Higher Learning Commission (HLC).
e HLC has four different pathways to accreditation. In 2003, RRCC voted to join the Academic
Quality Improvement Program.
e AQIP is the highest pathway and is about quality improvement based on valid performance
measures and reliable assessment data.

Are all Red Rocks programs automatically accredited through AQIP?
e No. While accreditation at the institutional level is necessary, national entities also accredit
some Red Rocks programs.

How does AQIP work?
AQIP works on an eight-year cycle which has the following activities, documents, and reviews.

e An annual institutional report along with Substantive Change processes for new sites and
programs.

e An annual action project that Red Rocks believes will have the most impact on quality
improvement.

e Strategy Forums in Years 1 or 2, and 5 or 6 help the college focus on strategic quality
improvement priorities.

e The System Portfolio in Years 3 and 7 is a comprehensive document of how Red Rocks
addresses the HLC criteria through key processes, assessment of results, and quality
improvements.

e At the end of the eight-year cycle, institutions undergo a comprehensive evaluation visit. Our
visit is scheduled in November 2018.

What are the most important areas we need to address for the comprehensive visit?
o Assessment of Student Program Learning Outcomes;
e Assessment of Student Common Learning Outcomes (including Co-Curricular);
e  Program Review for all Instructional and Support Programs;
e Using Student Learning and Support Needs to “close the loop” between Planning and Budgeting;
e Documentation of assessment results and decision making for all the above.
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How does the Higher Learning Commission evaluate whether we should be reaffirmed for
accreditation?
e Assumed Institutional Practices,
e (Criteria and Core Components for Accreditation, and
e AQIP processes, results, and improvements from the Systems Portfolio and all the other parts of
the AQIP cycle.

What are we doing to get ready for our Comprehensive Evaluation Visit in November 2018?
e Fall 2017

1. Develop Learning Assessment and Co-Curriculum Committees.

2. Develop the ILEARN process throughout the college.

3. “Close the loop” between strategic planning and budgeting.

4. Conduct Open Forums and other communication to educate RRCC about Accreditation and
the upcoming visit.
Collect External Stakeholder needs data from various advisory councils and boards.
6. Centralize Student Needs Data for review and action.

4

e Spring 2018
1. Conduct a mock visit to review questions that the CQR Team will address.
2. Compile ILEARN and General Education Assessment Results that will allow us to improve
student success and institutional effectiveness.
Complete a draft of the Federal Compliance Report by June 2018.
Complete a draft of the Quality Highlights Report by June 2018.
Compile climate data and other data for priority setting.
Better align governance committees with RRCC Mission and Values to show how
governance groups support the Strategic Plan.
7. Send a team to the HLC Strategy Forum, HLC Annual Meeting, and other meetings.

ouksWw

e Fall 2018
1. Send HLC the Federal Compliance Report 8 weeks before the CQR visit.
2. Send HLC the Quality Highlights Report 8 weeks before the CQR visit.
3. Administer Student Opinion Survey in September 2018.
4. Collect Third Party comments from external constituencies and send them to HLC no later
than October 12, 2018 (four weeks before the start of the visit).
5. Share and review HLC reports and evaluation questions with the college.

What happens after our Comprehensive Evaluation Visit in November 2018?
The visiting HLC Team will write a summary report. They will indicate whether:
e RRCC should be granted continuing accreditation;
e Any requirements we must fulfill to receive reaffirmation of accreditation;
o  Whether we have shown sufficient commitment to the AQIP Pathway to continue to be
accredited through AQIP.
If we successfully obtain reaffirmation in the AQIP pathway, the eight-year AQIP cycle begins again with
another CQR visit in 2026.

For more information, see http://www.rrcc.edu/accreditation.
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