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Introduction

Since receiving feedback in the 2016 Systems Appraisal, Red Rocks Community College has taken clear
and decisive steps toward quality improvement. This report pr@adaeoverview and background

information on the collegeFirst,we review the findings of the 2016 Systems Appraisal, particularly in
regard to the Strategic Challenge&leveloping the complete CQI cycle throughout the institution. We
discuss our approach to quality improvement aldRRn what we hope is a more coherent presentation

than that given in the 2016 Systems Portfolio.

From there, we turn to the System Portfolio appraisal of the HLC Criteria and Core Components with
greatest attention to the three Core Components appraiasdJnclear and/or Incomplete. Our efforts
at improvement of these Criteria also address our Strategic Challenge.

1 4.B¢ Demonstrates commitment to ongoing assessment of student learning
9 5.Cc Conducts systemic planning integrating assessment of studartitey with budgeting
1 5.Dc¢ Institution works systemically to improve its performance

We conclude with an overall summary of quality improvement at RRCC, including our assessment of
next stepgor buildingon our foundation of CQIncluded appendicegrovide key documentation for

this report and are meant as a sample of the larger corpus of documentation in the evidence file which
will be provided to the peer review team prior the Comprehensive Quality Review visit.

Overview and Background

Located at tle foot of the Rocky Mountains in Lakewood, Colorado, Red Rocks Community College
(RRCC) is a twgeear, public institution that has been serving the Denver Metro area since 1969. The
College offers certificates and degrees in 150 program areas to appitekmd,000 students each year
through its two campus locatiornsits main campus in Lakewood andbt@nchcampus in Arvada,
located approximately 10 miles to the north. Togethée two college campuses total 155 acres. The
college employs 740 individis including 98 fulime and 353adjunctfaculty, working alongside 289
other professional and suppt staff. For more informatiorseehttps://www.rrcc.edu/.

Oversight and accountability for higher education ina€ado comes through the Colorado Department
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education systems and governing boardach as the Colorado Community College System (CCCS)
(https://www.cccs.ed). CCCS is governed by anriémber board, the State Board for Community
Colleges and Occupational Education (SBCCOE). Nine of the Board are appointed by the Governor and
two are atlarge. RRCC is one of 13@gés governed by the Colorado Community College System (CCCS)
(https://www.cccs.edu/). SBCCOE hires a System President who, in turn, hires each college president
and delegates authority to them. At RRCC, the President and the three Division Vicersesil¢he
effective decision making body for planning, budgeting, and setting campus procedures to carryout
SBCCOE and System President polictgss(//www.cccs.edu/abait-cccs/stateboard/policiesand

procedures!/ Shared governance is accomplished through three constituency groups and a cross
functional Collaboration Council.

The broad nature of the RRCC service area provides the college with great diversitiudeits s
population. The College is an opancess institution that serves more than 600,000 residents of four
countiesg Jefferson, Park, Clear Creek and Gilpin. Thedounty region represents a diverse


https://www.rrcc.edu/
https://www.cccs.edu/
https://www.cccs.edu/about-cccs/state-board/policies-and-procedures/
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population ranging from resort communities to formeountain mining towns with 75% of the student
population residing in Jefferson County. The college is challenged by a changing demographic in its
service area with greater numbers of figeneration and lowincome students, as well as 51% of the
student population representing academically underprepared students. Of the 7,500 students enrolled
in the fall 2017 semester, 67% were pditne, 28% were students of color, and 50% were female.
Appendix Adetails thebreakdavn of our student body demogphics

As well as our selection of associate degrees and certificates, RRCC offers two degrees which are not

typical for a community collegeOn July 16, 2015, RRCC broke ground for a new building that tripled the

size and cpacity of the Arvada campus. The new RRE&@dacampus opened in August 2016 and is
FYOK2NBR o0& ww// Qa tKeaAOAly !aaradlyd LINRAINFYIZI 2
knowledge, the only Master's degredfering community college program the United States.

Likewise, RRCC is the first community college in Colorado to offer a Bachelor of Applied Science (BAS)
degree. The degreisin the field of Water Quality Management Technology and will develop graduates

who are capable of addressin@ter quality delivery in both regional and international contexts.

Summary of Feedback from Systems Appraisal

In both our strategic challenge and in the three core components which were unclear and/or

incomplete, the there is a lack of systematic assessthin our operations and of student learninghe

Systems Appraisal report pointed out th@ir Systems Portfolioften lacked specificdatd G ¢ ay Qi

always cleato reviewershow datainformeddecisiormaking, when and how targets and benchmarks

were established, and how planning and assessment aligned with budgeétumhermore, assessment

that was occurring often existed in isolation from other areas of the college, or the alignment with other
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Appraisal and howhe institution hasresponded.

Strategic Challenge

Inthe 2016 Systems Appraisal, the appraisers identifiedmiteary Strategic Challenge. The portfolio
NEOASSHSNE aaid NIHAF/SRR Y22 yARRISNGGIASTR FILBLBEGA G- G A2y 2 F (K
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foundation upon which to build a culture of quali & @ ¢

Continuous Quality Improvememptcursat the institutional, divisional, and operationkdvels of the

college Atthe institutional level, wWlR A Ry Qi Of SF NI & | NIAOdzZ  §S K2g O2f f
governance structure approaches CQiurquality journey centered on quality improvement through
engagement and innovation, embodied in the Strategic Plan. In this report, we hope to give the visiting

team a better perspective on hoRed Rocks Community College practmeslity improvement though

engagement and innovation, artemonstrate how the institution measures its effectivenédzs®ugh

climate surveys and Key Performance Indicators.



Institutional Level

The data at the core of improving systemic quality at RRCC since 2008 has beentengs to be our

Key Performance Indicators of student success £ggendix Hor most recent report). This data, along

with faculty, staff, and student climate survey data, provides a efmsstional view of strengthand
weaknesses across all work units by stakeholder type. It also allows us to measure the impact of quality
improvement efforts across the college. The KPIs are measured consistently throughout institutions
within CCCS. Annual targets are set betwthenCollege President and System President, with input

from key stakeholders throughout the college.

Declining enrollment since the 202013 academic year has made accomplishment of our targets for

Key Performance Indicators more difficult to achievem@arison of RRCC indicators with IPEDS peer
institutions suggest that RRCC is performing at an average or above average level. However, based on
actual performance compared to KPI targets, institutional priorities in retention and enrollment growth,
particularly for underrepresented students, remains a persistent and important priority.

2015-16 2015-16 Met 2016-17 2016-17 Met 2017-18 2017-18 Met

Key Performance Indicator Target Actual Target? Target Actual Torget? Torget Actual Torget?
Undergraduate credentials - All students +A% -11% Mo +1% +53% Yes +A% +5% Yes
Transfer out rate - Degree seeking students +1% -6% No +1% -T% No +1% +8% Yes
Fall to fall retention rate - Full and art-time students +1% -1% Mo +1% -1% Mo +1% -1% No
Developmental course completion rates +1% -2% Mo +1% -1% No +1% +1% Yes
Success rates* for resident underrepresented students +5% -1% No +5% +20% Yes +5% +12% Yes
FTE enrollment for all students +1% -3% Mo +1% -T% Mo +1% -2% No
Resident headcount for all underrepresented students +2% -2% Mo +2% -1% No +2% +1% Mo

* Combined completion and transfer rates

The Collaboration Council at RRCC is the dtwadional part of shared governanceatcombines
guality improvement, strategic planning, and accreditation. This coud established through an
AQIP Action Project in 2009 in order to facilitate more collaborative decision making and strategic
planning. The initial charge of this group was to review and make recommendations concerning
proposed initiatives and progrante ensure alignment with the mission and vision of the college.

The Council is composed of representatives from each of our constituency gréagsilty Senate, the
AdministrativeTechnicaProfessional (ATP) Council, and the Classified Cauasilvdl as Student
Government, student organizations, and the Executive Tearourrent roster for the Collaboration
Council igound inAppendix C

The process for approving special initiatives at the college is refleliveb 2 f £ 6 2 NI G A2y [ 2 dzy
CQlI at the institutional level. This body aligns various RRCGspldnas the Academic Master Plan,

Facilities Master Plan, Strategic Plan, edgptoduce annual implementation goals. The Collaboration

Council recommeds annual goals to help the President develop key implementation goals for the

college budget document presented for approval by the Colorado Community College System (CCCS).

Collaboration Council recommendations to address critical quality improveareas include a variety

of focused actions that have been accomplished over the past several years. Examples include the
development of innovative instructional and support programming, such as a First Year Experience and
Honors Program, as well as thepaxsion of experiential learning and high impact practices through the
establishment of The Hub: Center for Engagement & Innovation.



Climate survey results have suggested improvements in faculty and staff satisfaction with their work and
work environmens. Some areas, such as professional development and workload, have remained
persistently difficult to address although progress in understanding these critical areas has improved as
faculty and staff have become more engaged in defining and suggestiurtgsslthrough the channels

of constituency groups.

While constituency representatives are charged with @ing forward concerns specific to their areas,
any portion of the committee and governance structure at RRCC may suggest special initiatives and
improvements for review by the Collaboration Countilitiatives are considered through a proposal
process with the determining factors being how they would advance the quality of education for our
students and whether there is a plan to assess the inggfor efficacy. Such special initiatives are then
evaluated and prioritized for special funding as it becomes available. More detail on the budgeting

process is provided in our response to 5.C.

Various facets of CQI occur at the committee levEhe bllowing committees have a determinative

voice in approving new courses, reviewing and updating existing curricula, setting institutional policy

and procedures, assessistudent learning, maintaining academic integrity, and establishing best

practices.

Canmittee

Role in CQI

RRCC Academic Standards
Committee

RRCC Curriculum Committee
State Faculty Curriculum

Committee

Student Learning Assessment
Councll

Cocurricular Councll
Collaboration Council
Diversity Council

Faculty Senate

Instructional Technology

Advisory Committee

Web Accessibility Committee

Reviews, analyzes, and makes recommendations to the Vice
President of Instructional Services on matters pertaining to
Academic policies or procedures that affect the academic
learning environment andantribute to the maintenace of high
academic standards

Reviews proposals for new and revised courses to ensure
alignment with instructional goals

Oversees curricula across the Colorado Comiyu@iollege
System. It reviews and approves or declines proposed
curriculum revisions, deletions and new curriculum submitted
all schools in the community college system

Coordinates assessment of student learningret institutional
level

Coordinates assessment of student learning ircoricular
programming

Provides input into strategic plan, reviews progress on KPls,
brings forward new initiatives to advance instituterguality
Reviews climate survey data and enrollment trends to set go:
for the Strategic Diversity Plan

Provide data and input for issues affecting college faculty anc
representing faculty in shared governance at tiolege
Reviews processes related to technology to improve efficienc
gather and evaluate information about how instructional
technology can enhance instruction and make recommendati
to Instructional Servicesn implementation.

Monitors progress on the college web accessibility plan ensu
that targets are met




Division Level

Since the Systems Appraisal, we have made strides in CQI at the division and operational levels. The

major divisions of the college now engage in annual reviews of data with their respective leadership

teams, and from that data reviewlevelop annual goals. Reports on goals from 202018 and the

goals established for 20182019 can be found iAppendixD. In each division, attention is paid to the

RRCC Strategic Plaswell as the KPIs and other data sources in order to set the annual §dhike

0KS FTANBG &SN 27F RA ddudedigcyeet Bugpts, twe Hd t8ddediti¥ss i the RA Ry Q|
OdzNNB y i & S | Addtdnal®,deédderahyp $angs in our Instructional and Student Success

divisions have developed regular schedules of data review to assess student success and needs in order

to be more responswin our planning.

Operational Level

To further advance CQI at the institution,February of 2016, the college sent a team to the HLC
Assessment Workshop in Scottsdale, AZ. At this Tihexe,the team outlined a general path forward
to implementing assssment both in operations and in student learning. Two team members, one a
faculty member and one from Student Success, were then charged with implementing the project
collegewide. This project)mproving the Learning Experience Across Red Rocks NEARIN), is an
integrated process intended to support continuous quality improvement and student learning
assessment in both instructional and rovstructional areas. Initially, the collegéanned on having
three cohorts move through the-ylear cycle, butipon reflection and in response to the Systems
Appraisal, the implementation was condensed into two cohorts to ensure a quick start to onboarding all
areas.

Our approach with ILEARN was very intentional. Past assessment efforts at the college had been

sporadicand ursustainable. This time, we focused on changing the culture of the college, and wanted

to start with something manageabbnd sustainableBased on selidentified common interest,

collaborative groups formed to look at CQI for their aredsich were designated ash LISNI G A2yl |y
(OUs). In the first year of ILEARN, each OU sent representatives to a series of meetings and workshops

which guided them through development of a mission statement, data review, development of goals

and objectves, desired outcomes, and a timeline for implementation.

OUs developeontinuous Improvement Plans (CliPst wereoperationally focused and intended to

adzZLILI2 NI GKS O2f f S3S Quide ey pelfaintaca iddici®@3hd témplatgsfotha @ 3 G S Y
Continuoudmprovement Plans and the CIP Summaries can be fouidgaendices Bnd K

respectively. These plans are then reviewed by the unit supervisors anchatély will be revieved by

the Executive Teamsaa way to connect the operational level to the institutional level of planning and
budgeting.

In the second semester of ILEARN, Operational Units shifted focus to assessment of student learning.
Assessment of student learniigaddressed more completely in the next section of this report.



Criteria for Accreditation

Core Component 48The institution demonstrates a commitment to educational
achievement and improvement through ongoing assessment of student learning.

Reviewe Comments

ww/ / &dzYYlFINART Sa ¢oKIFIG NBOASGSNRE | faz2 F2dzyR (2 0685
reactive in nature and we need to become more proactive through systemic assessment at all levels, but
particularly so at the institutional levelWe need progranfevel assessment to help us establish and

manage clear guided pathways.

Strategies & Improvements

Improving the Learning Experience Across Red Rocks Now (ILEARN) serves as the framework for quality
improvement across the college at the ap@onal or program level. While the first semester of ILEARN
was dedicated to understanding quality improvement, connection to various levels of assessment at the
college, and development of Continuous Improvement Plans (CIPs), the second semestithehifte

focus to assessment of student learning for instructional andwmwoicular units.Operational Units
developedStudent Learning Assessment Plans (SLAPsS) which integrated course learning outcomes as
well as the RRCC Common Learning Competenciesas$éssments in these plans were small and
manageable in order to build confidence among faculty and build a culture of assessreant.

templates were offered for these plamsa narrative option and a grid optianin order for units to

express how thewere assessing learning in the simplest terms. Sample templates can be found in
Appendices @nd H Our target was to have participation and documented CIPs and SLAPs for 80% of
operationd units by fall 2018 As of fall 201842 operational units have completed CIPs across the
college, an®5units have completed SLAPSs.

The ILEARN model has provided a framework and a manageable process for assasshsepported
broad participation amss the collegelnorder to further systematize assessment of student learning,
the collegdooked to transition the responsibilities of the ILEARN leaders to groups which could
distribute ownership more broadly and create a stronger peepeer model é assessment support. In
fall of 2017, a collegevide call went out to solicit interest for service on two new teaqibBe Student
Learning Assessment Council and theGQTwricular Council. These groups were charged with leading
student learning assessmeefforts in their respective areas of focus.

The CeCurricular Councihet during spring of 2018. This council has representation from Student

Success, faculty, and other support services. They have defiragicular learning at RRCC,

developed grocess for approving and collecting data orccricular learning assessment, and are in

the process of securing software which will ease this data collection moving forward. A report of their

first year, including caurricular learning assessmentaitached in Appendixl. Assessment of the

RRCC Common Learning Outcomes, in most cases, was done utilizing the AAC&U LEAP Rubrics. These
were chosen initially because of the Colorado Community College System choitizéahese

outcomes in our gtPathways courserey align with the RRCC Common Learning Competencies,(CLCs)
and for that reasonthe rubricsare an excellent assessment tool.

AQIP Strategy Forums and Action Projects have played a pivotal role in degeajaplity improvement
at RRCC, particularly in regard to assessment. The 2013 Strategy Forum and Action Project focused on
Developing and Implementing Common Student Learning Outcomes for Studéertsioned above,



these Common Learning Competendi@sCsphs we now call them are aligned with the AAC&U LEAP

rubrics for assessment standardizatiofihe 2018 Strategy Forum developed another Action Project,
GC2NXIfATAY3 Lyadaddziazylt 1 aaSaaySyid 27F s{idzRRSy i |
into an integrated system across the colldgeeAppendix )l This project resulted in the development

of a Student Learning Assessment Council to be primary drivers of assessment aTR&RSdent

Learning AssessmeCouncias thenestablished in spring 2018 and has been workinguidd on the
architecturethat setin ILEARN anfdrther systematizingpur assessment processes in instructional

areas In addition to the OU Student Learning Assessment Plans, theskssat Council is working with
academic programs to develop program learning goals and curriculum. ixaghgs time,59 of ou

academic programs have developed maps to identify where program outcanteommon learning
competencies are both taught andsessed. At the System level, each category of General Education
courses has been assigned a LEAP competency. dutsgneshave been mapped to our Common
LearningCompetencieso ensure that eaclCICis addressed throughout each degree program. This
alignment is recognized as part of each curriculum miélpis council will also be the body which reviews

the aggregate assessment data on the RRCC Common Learning Competencies to develop standards and
targets across the college.

Our work in program outcongeassessment is supported by parallel efforts in program review. At the

time of our last Systems Portfolio, much of our program review was conducted at the state level.

Degree requirements are, for the most part determined at the state level, and DegrdeBesignation
(DwDs) were being phased in. These latter degrees were developed in statewide faculty meetings
between faculty from public twoand fouryear institutions throughout Colorado. Annual reviews of

course offerings at the discipline levelooic at a statewide conference between twear faculty. In

addition, CTE programs are required to go throughwvdesg process every five yeainally, a few of

our programs are accredited by outside agenci@ise appraisers noted we were reviewing Caraad
Technical Education (CTE) programs, but lacked a comprehensive process for all instructional programs.

We also identified the need for a more thorough program review process as we were preparing our

Systems Portfolio, and knew it would need to beeinal to RRCC, address our institutional needs and

values, and be datmformed. To begin to address those needs, elements of program review were

included as part of thLEARN procesddowever, because thieEARN process is faculty direcseutl

Operdional Units were selflefined, theyR2 y Qi | £t O2NNBaLRRyR RANBOGE& G2
this situation, the Instructional Leadership Team (ILT) put together Annual Data Reviews (ADRSs) for each
program. In the first pilot stage, information wesllected for each program and reviewed by the ILT for
comment and consistency. This information waarell with some chairs and leads as well.

We are now entering the second year of this practice and have developed a process for regular Annual
Data Reiews to be conducted in collaboration with chairs and leads and then shared with the ILT as a
whole. The ADR process begins with data being pulled and compiled over the summer, and shared with
faculty during the months of September and October, in timéform the budget process. Moving
forward, the ADR process will follow a feggar cycle, in concert with ILEARN, beginning with a

discussion of the health of the program, continuing with two years of clpsk and concluding with a
summary report tanform the next cycle.

Based on discussion from the past year, we decided to include budget information, faculty credentials,
and CIP and Student Learning Assessment Plan (SLAP) updates to guide discussion on planning and



budgeting needs related to eachqgram. In particular, although ILEARN discusses incorporating the
needs of CIPs into the budgeting process, the needs were generally addressed by making expenditures
out of existing budgets rather than being incorporated into budgeting. For that reasdget

information is included in ADRs so that budget information can be gathered before requests are due.
By including all of these components in program review, we are providing a basis for discussion on the
current status of each program, outcomes &tudents, and future directionsThis new system will

enable us talignprogram needsvith academic planning and budgeting.

Core Component 5.CThe institution engages in systematic and integrated planning.

Reviewer Comments
There was no evidence osdiission regarding how the institution links its processes for assessment of
student learning, evaluation of operations, planning and budgeting.

Strategies & Improvements

The current RRCC Planning Process is Midgsioen. The general mission for all @aldo community

colleges is established by the Colorado legislature. Each college develops its own aligned mission, vision,
and values to deliver programs and services to the local service area. Similarly, RRCC develops strategic
directions to accomplisthe mission. These strategic directions are aligned with strategic plans

developed by the Colorado Department of Higher Education and the Colorado Community College
{2ad0SYZ ww// Qad RANBOG 3IF20SNYIyOS | 3Syoeod

Strategic planning at RRCC is a¥igar cycleghat establishes strategic directions for the college to

guide operations and new initiatives. The cycle begins with environmental scanning and awalkege

review of the mission, vision, and values. Currently, the Collaboration Council is théucrcigmnal

governance body that guides the planning process. The Council receives the results of structured review
from faculty, students, classified staff, administratieehnicalprofessional staff, and external

stakeholders. Based on this input, andnmextensive feedback from college development days and

forums, the Council discusses and finalizes the mission, vision, and values.

Once the mission, vision, and values are established, the Collaboration Council solicits input from the
various constituacies and external stakeholders to develop Strategic Directions for the next five years.
Environmental scanning is also applied to the development of thesg/éaedirectional goals which

frame the divisional and operational efforts for the college dgrihe cycle. Once these directions are in
final draft form, the entire college is given the opportunity to review and comment on them. The

mission, vision, values, and strategic directions are reviewed annually by the Collaboration Council at the
first Council meeting in September. This meeting also serves as an orientation for new members.

Also in each academic year, the Collaboration Council collects input from the various college
constituencies and stakeholders to develop annual goals for accommaishof the strategic directions.

These annual goals are aligned with annual budget development and presented to the State Board for
review and approval as priorities for the college. The prior year performance on previous annual goals is
alsoreportedasi KS 02t f S3SQa STFSOUAPSYySaa NBLERNI ¢KAOK
performance of the college president.

In addition to alignment of planning, budgeting recommendations, and quality improvement, the
Collaboration Council reviews HLC accreititawork such as the AQIP Systems Portfolio, Systems
Feedback Appraisal feedback, and the final reports from Comprehensive Quality Review. Through this

10

a

¢
N



function, the Collaboration Council supported the 2010 colége RS NB G NB I 6 amnn DNBI i
at the engagement of the entire college community and sought their input in developing new directions
F2NJ ww/ / & amnn DNBIFG LRSIFa¢ Ffaz2 aSNBSR la | F2dzyl

The milestones that followed that initial launch axell documented in Collaboration Council notes and

additional supporting documents. The RRCC quality journey has evolved from first removing barriers to
innovation through engagement of internal and external stakeholders, to duwagional innovative

programming from internal and external stakeholders, to the current embedding of quality tools and
O2yOSLJia GKNRdzZAK2dzi GKS 02tfS3sSo t NBAARSYd 1 IySe
AYy2@LGA2y F2NXIf & &2 Abrigf 8meling & auNadality effara dah e folind { S LIt |
in Appendix K

The current annual budget cycle occurs in several steps:

1. Each fiscal year in November, the Budget Office distributes spreadsheets to budget account
(org)owners their prior 4year budgetto-actual revenue and expenditures. This information is
also aggregated and provided to division Vice Presidents. The current fiscal year serves as a
baseline budget for the upcoming fiscal year.

2. Org owners complete a Bgdt Change Request Form for any modifications they would like.
Any requests for new/increased funding must be tied on the form to one of the strategic plan
directions for the college.

3. Once the VP of Administrative Services has reviewed the new fiscdbydget change
requests, the Vice Presidents can schedule their Budget Request meetings with the President.
Each Vice President will discuss any changes to the Current Fiscal Year Baseline Budget with the
President and VP of Administrative Services.y@pproved changes will be added to the new
fiscal year budget. This is an opportunity to discuss how and the extent to which these changes
support the Strategic Plan.

4. The Budget Office will compile all approved changes and add them @p@priate ags in
Banner.

Based on new CCCS reporting, and upon comments from the 2016 AQIP Systems Portfolio Appraisal, the
Executive Teardevotedpart of its annual retreat in 2018 to developing a better alignment of the next
strategic planning cycle with annualdgeting and performance planning. The inté&ito take a more
comprehensive approach to planning tiyhtening the alignment of resource allocation across system,
institution, and operations to improve effectiveness and efficiency. The strategic ptaprooess itself

will be guided by a new councibmprised of members of our last strategy forum team, as well as

members appointed by our various constituency groups and college leadership. This Strategic Planning
Steering Committesvill set the framewok for our new plan as well as review input from internal and
external stakeholders. To give ourselves the time required to implement this new approach, we

decided to continue using the 2042918 Strategic Plan and Strategic Directions through 201®.

The new integrated planning and budgeting model will operate on a timeline that will allow alignment of
(1) Annual Division and Operational Unit Goals, (2) Annual Performance Planning and (3) Institutional
Budget development. The following milestonesddhe process flowcharts iippendiced and M,

illustrate the new process.
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1 We will begin meetings of the Strategic Planning Steering Committee in Spring 2019 to work on
the 20202025 Straggic Plan. Addressed will be (1) The process, (2) environmental scanning
and service area needs assessment, (3) Mission, Vision, and Values Review, (3) draft strategic
directions/goals, (4) basic framework of thian

1 Input on the proposed directions wilke solicited from stakeholders via @ampus open
forums, as well as through online feedback forms. Groups targeted for input include faculty,
staff, parttime instructors, board members, and community members.

1 Work on the Plan will continue over the sorar and a review draft will be developeé. smaller
subset of the Strategic Planning Steering Committee will compose a draft of the plan including
assessment methods, targets, and benchmarks.

1 Infall 2019the newdraft is reviewed by the whole colleged a second round of feedback is
solicited from stakeholderd.he Plan will be reviewed at the-alhllege meeting in October.
Onceapproved in final formthe Strategic Plan wijjuide planning and budgeting throughout
the college.

1 Quality Teams will ab be established in fall 2019 to steer major initiatives identified in the plan.
These team will have representation from across the college in order to break down silos and
encourage further collaborative efforts toward CQI.

1 The Budget process will beuleched in November, 2019 utilizing the new Strategic
Directions/GoalsPersonnel and budget for hiring new faculty will be posted by December 1,
2019. Replacement faculty hiring will be ongoing.

9 Division and Operational Unit annual implementation plaignivill take place during February
and March 2020.

1 Atthe end of March 2020 Division and Operational Unit budgets will be returned to the VP for
Administrative and Business Services.

9 During April and May 2020, individual performance planning for the mgiyéar will take place
for staff and administrators; faculty performance planning occurs in the fall

9 New positions in Adm#®ro-Tech will be finalized and announced in June 2020.

T July 1, 2020 begins the first implementation year under the new Stratéayic Bhfall 2020
annual implementation plan indicator and evaluation data will be reported at thectitge
meeting in October as part of the annual progress review of the Strategic Ridhis same
time, the Mission, Vision, and Values will berafed on an annual basis.

Core Component 5.9The institution works systematically to improve its performance.

Reviewer Comments

RRCC describes key performance indicators, targets set by the CCCS, IPEDS, Noel Levitz, Climate Surveys
and other data, but noe of these data are shared in the portfolio. Including elements of these reports

will be key in providing evidence that the college documents evidence of its operatdioaimance.

Without data to review and indications that the data is reviewed tH&ge is unable tdemonstrate it

is utilizing the data to inform quality improvement

12



Strategies & Improvements
Evidence of these data points and their utilization will be provided to the peer review team as part of

our evidence file for the Comprehensi@iality Review. While this will address the major concern in
this area, we have also developed new frameworks for quality improvement.

The Collaboration Council is the body who reviews progress on the Strategic Plan and the KPIs on an
annual basis andses that information to develop annual implementation goals. The KPIs and strategic
plan also inform goadetting at the division level. While in the past, there were pockets of operational
areas using data in an intentional way to improve performartogas not necessarily a universal

practice across the college.

Perhaps the most important aspect of the ILEARN process was our effort to build a more unified
understanding of CQI throughout the college. Whether looking at operations or student leatniag,
critical for each area to understand the plan, do, check, act cycle. They needed to determine what
relevant data should be informing their work, what it was telling them, and how they could improve
upon what they were doing. Through this processalso developed and provided templates so that

we could document these reviews and decisions at the operational or program level. The Continuous
Improvement Plan (CIP) summaries from each operational unit are reviewed by the Executive Team to
better understand what areas for improvement are being addressed and also to identify gaps within the
institution that should be addressed through other channels or reallocation of resources.

In a similar way, the development of the Student Learning AssessmentePplates for use by
instructional and cecurricular areas provided a starting point for conversations about how to improve
student learning. For some it was the act writing these plans that created the time and space for
important conversations aboutquiagogy and outcomes, and at the same time now provides
documentation for our efforts at improving learning in a regular and systematic way.

In the past, the Collaboration Council has
been the central body who reviewed and
monitored many of our qualitgfforts.

The creation of Quality Teams to steer
major initiatives in the next Strategic Plan N
will provide an avenue for increased K
participation in the CQI cycle, as well as
crosscollege ownership of challenges anc
input for problemsolving. Collaboratio
Council will continue to examine progress
on the Strategic Plan and provide
recommendations to the Quality Teams
for implementation.

.r.
e
S

S0y jabpna | P

During the 5year course of our next
Strategic Plan, targets and benchmarks
will be reviewed on an annual basis to
inform annual goal setting, and progress
on goals will be reported annually to the

13



college as a whole. These components form the core of ounaeview cycle, noted in blue in the
diagram to theabove

Summary

We at RRCC are proud of the work we have doreddress the feedback we received in the Systems
Appraisal. Based orthe ongoing efforts toward quality improvemenliscussed in this reparand the
evidence we can provide of our processes, assessments, and accomplishments, we feel we have taken
the HL.C Appraiser feedback seriously and made significant progress in a short time to address the
Strategic Challenge and the three Criteria judged to be Unclear or Incomyleteecognize that we still

have more work to do on owuquality journey, including # further integration of all levels of

assessment and student learning. We look forward to working with the team to clarify any processes or
improvements which may remain unclear and to demonstrate our institutional commitment and
strategies to ensure thave follow a complete and ongoing cycle of continuous quality improvement.

14



Appendix A Student Demographics

Fall 2013 (201420) Fall 2014 (201520) Fall 2015 (201620) Fall 2016 (201720) Fall 2047 (201820)
Student Demographics Student Student Student Student Student
{unduplicated headcount) Count Percent Count Percent Count Percent Count Percent Count Percent
Full-Time /Part-Time Student
Full-Time 2778 32.30% 2675 32.98%, 2477 31.80% 2525 32.65% 23712 3225%
Pan-Time 5822 67.70% 5437 B7.02%) 5312 66.20% 5209 B7.35% 4983  B7.75%
Total 860D 8112 7789 7734 T355
Student Type
Continuing or Readmit 5790 67.33% 5335 B5.TT%,| 4918 63.11% 4791 £1.95%, 4090  5561%
High School Student 315 4.36% 367 4.52%, 605 1.TT% 737 9.53%, 798 10.85%
Mew First Time Anywhere 1330 15.47% 1259 15.52% 1183 15.19% 1175 15.19%| 1456 19.80%
Transfer 1105 12.85% 1151 14.19%| 1085 13.93% 1031 13.33% 1011 13.75%
Total 8600 8112 7789 7734 T355
Residency
Non-Resident 388 4.51% 388 4.78%,| 387 4.9T% 364 4.71%| 23 3.96%
Resident 8212 gs.dg%t 724 95,229 T402 95 03%\' 7370 85.29%, TOB4  96.04%
Total 8600 8112 7189 7734 T355
Gender
Female 4319 50.22% 4090 50.42% 3927 50.42% 3845 49.72%)| 3620 49.22%
Male 4768 49.63% 4021 49.579%, 3859 49 54% 3885 50.23% 3732 50.T4%
Unbnown 13 0.15% 1 0.01% 3 0.04% 4 0.05%) 3 0.04%
Total BE00 8112 7789 7734 7355
Race / Ethnicity (new method)
Nonresident Alien 123 1.43% 128 1.58%, 132 1.69% 138 1.78%, 123 1.67%
Race and Ethnicity unknown 443 5.15% kX4 4.20% 299 3.84% 404 5.22%)| 471 6.40%
Hispanics of any race 113 13.15% 1069 13.18% 1138 14.61% 1380 17.84%, 1400 19.03%
Amencan Indian or Alaska Native 85 0.99% 67 0.83%) 76 0.98% 66 0.85%) 49 0.67%
Asian 213 248% 213 2.63%,| 204 262% 219 2.83%) 223 3.03%
Black or African American 173 201% 151 1.86%| 143 1.84% 172 2.22%) 143 1.94%
Mative Hawanan or Other Pacific
Islander 14 0.16% 13 0.16%, 15 0.19% 13 0.17%, 13 0.18%
‘White 6137 71.36% 5846 72.07%| 5490 70.48% 5085 65.75% 4700  63.90%
Two or more races 281 327T% 284 3.50%, 292 3.75% 257 3.32%, 233 3%
Total BEOD 8112 7789 7734 7355
Age Category
<18 364 3175% 352 4.23%, 444 4.34% 687 5.70%, 743 8.86%
18- 20 2151 23.73% 2150 25.01% 2038 26.50% 2080 26.17%, 2005  26.89%
21-25 1960 24 80% 2004 22.79%, 1913 24.70% 1852 24 56% 1762 23.95%
26-30 1180 15.95% 1215 13.72% 1235 14.98% 1185 15.86%, 1127 15.32%
31-35 1044 9.85% T8O 12.14%, 735 9.62% 695 9.44% 656 8.99%
36 - 40 520 6.11% 497 6.05%, 420 6.13% 418 5.39%, 394 5.40%
41 - 45 480 5.33% n 5.58%, 324 4 65% 270 4.16%)| 220 3.49%
46 - 50 320 4. 24% 292 3.72%)| 244 3.60% 197 3.13%) 181 2.55%
51- 55 286 3.07% 214 3.33%, 201 2.64% 163 2.58%, 120 211%
56 - 60 145 210% 137 1.69% 132 1.69% 106 1.69%, 81 1.37%
>61 150 1.26% 94 1.74%) 103 1.16% 81 1.32%) 66 1.05%
Total 8600 i 8112 1 7789 i L] I 7355
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AppendixB ¢ Key Performance Indicator Reports

CCCS Performance IndicatgqrRRCC Data Summary
June 1, 2018 Update

The Colorado Comumity College System (CCCS) sets the following indicators for each
community college as part of the Performance Contract between the System and the Colorado
Department of Higher Education (CDHE). The seven indicators address the CDHE Strategic Plan
for higher education in Colorado, and also are consistent with metrics for the Performance
Funding Allocation Plan for Colorado Higher Education. The indicators provide a scaffolding of
statistics to which RRCC and other decision makers can relate other daanéteto make

decisions on operations, procedures, and policies. The indicators also tell a story of student
progress at each stage of engagement at RRCC from entrance to outcome.

The following document gives our current situation, with the most recea @gvailable,

concerning the seven CCCS indicators. Note that CCCS determines what the official
performance number will be based on their calculations and source data. Accordingly, all 2017
2018 data, and some 201K/ data, is subject to future revision.

1. Number of Undergraduate Credentials
Credentials indicate the completion of a degree or certificate. Each degree or certificate
earned by a person counts.

Actual # of Undergraduate Credentials

—

2,500 2,254 P
d.‘_'_'_'__. ..... — F
2,000 annll "7 000
1,982
1,500
1,000
cnn
S Years Fiveyears Four years Threeyears Previous year Mo recent
[2012-13) (2013-14)  (2014-15)  ([2015-18) [2016-17)  {2017-18)
Actual Number of . Amount Above
Indicator
Undergraduate or Below
) Target
Credentials* Target
Six Years Ago (2012-13) 1982 0 - e
Five years ago (2013-14) 2,254 2,061 193
Four years ago (2014-15) 2,000 2,344 -344
Three years ago (2015-16) 3,057 2,080 977
Previous academic year (2016-17) 2,829 2,886 -57
Most recent academic year (2017-18)** 3,241 3,118 123

* Degree and/or certificate completion
** Approximate value, not final
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2. A¢CNI yaFSNI 2dzi ¢ wl GSa
9 Total students enrolled

Transfer Out Rates for Total Students Enrolled

1,100
1,050
1,000 1,000
850
Sk Years Fiveyears Fouryears  Threeyears Previousyear Mot recent
(2011-12)  (2012-13)  (2013-18)  (2014-15)  (2015-16)  (2016-17)
" Y ) Amount Above
Transfer Out" Rates for Indicator Bel
Total Students Enrolled Target or selow
Target
Six Years Ago (2011-12) 1,067 0 eeee emees
Five years ago (2012-13) 1053 - s
Four years ago (2013-14) 1,050 1063 -13
Three years ago (2014-15) 984 1060 -76
Previous academic year (2015-16) 926 993 -67
Most recent academic year (2016-17) 1,000 935 65
* Based on total academic year enrollment
1 Students wih 12+ earned credit hours
Transfer Out Rates for Students with 12+ Earned
Credit Hours
Sk Years Fiveyears Four years Three years Previousyear Most recent
(2011-12)  (2012-13)  (2013-14)  {2014-15)  (2015-16)  [2016-17)
"Transfer Out" Rates for ) Amount Above
] Indicator
Students with 12+ Earned Taraet or Below
Credit Hours* g Target
Six Years Ago (2011-12) 690  e- e
Five years ago (2012-13) 712 emeee e
Four years ago (2013-14) 715 719 -4
Three years ago (2014-15) 668 729 -61
Previous academic year (2015-16) 640 674 -34
Most recent academic year (2016-17) 617 646 -29

* Based on total academic year enrollment
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3. Faltto-fall retention rate across all fultime and parttime students
Calculated as the number of studentsewrolling in the fall plus those students who

graduated during the year between fall semesters andwtd not reenroll.

Fall to Fall Retention

60.0%

51.2%
50.0% .«4”/
TC.0%
45.0%
40.0%
Sk Years Fiweyears
(2012-13) (2013-14)

Six Years Ago (2012-13)

Five years ago (2013-14)

Four years ago (2014-15)

Three years ago (2015-16)

Previous academic year (2016-17)

Most recent academic year (2017-18)**

* All full-time and part-time students
** Approximate value, not final

51.8%
51.5%
50.8% -
Fouryears  Threeyears Previousyear Mostrecent
[2014-15) (2015-16)  (2016-17) [2017-18)
. Amount Above
. Indicator
Fall to Fall Retention Rate* or Below
Target
Target
49.0% - e
51.2% 50.0% 1.2
50.8% 52.2% -1.4
50.8% 51.8% -1.0
51.8% 51.3% 5.3
51.5% 52.8% -1.3

4. Remedial course completion rate
Calculated as the number of studemsrolled inl-

during the academic year, and redeiy!

Remedial Course Completion Rates

72.0%

70.0%

68.0%

66.0%

64.0%

62.0%

60.0%

58.0%
Sk Years F'~.'e‘,'ears
(2012-13)  (2013-14)

Six Years Ago (2012-13)

Five years ago (2013-14)

Four years ago (2014-15)

Three years ago (2015-16)

Previous academic year (2016-17)

Most recent academic year (2017-18)**

* Students receiving a final grade
** Approximate value, not final

63.1%

Four years
(2014-15)

63.6%

O2dzNA S vy
AN} RS 27

B5.1%

Threeyears Previousyear Most recent

(2015-16)  (2016-17)

Remedial Course
Completion Rate*

71.5%
65.4%
63.1%
63.6%
64.1%
65.1%

(2017-18)

Indicator
Target

al € 2

Amount Above
or Below
Target

dzYo SNBR f
a. ¢

€2
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5. Disparity n success of underserved students

Underservedtudentsare American Indian or Alaskan Native, Asian, BlackHNgpanic,
Hispanic, Multiple Ethnicities and Native Hawaiian/Pacific IslandenUnderserved
Studentsare NonResident Alien, Unknown, and iNon-Hispanic.

1 UnderservedCompletion rates

Completion Rates for Underserved Students

18.0%
16.0%
15.1%
14.0%
12.0%
10.0% 10.5%
BO0%
6.0%
2.0%
o Sk Years Fiweyears Fouryears  Threeyears Previousyear Most recent
{2012-13)  (2013-13)  (2004-15)  (2015-16)  (2016-17)  (2017-18)
Completion Rates for Indicator
Underserved Students Target
Six Years Ago (2012-13) 11.2% 0 e
Five years ago (2013-14) 10.2% 0000 e
Four years ago (2014-15) 10.5% 13.0%
Three years ago (2015-16) 11.3% 13.0%
Previous academic year (2016-17) 15.8% 14.3%
Most recent academic year (2017-18)* 15.1% 17.8%
* Approximate value, not final
1 Underservedlransfer rates
Transfer Out Rates for Underserved Students
12.0% 11.5%
10.0%
8.0%
6.0%
2.0%
. Sk Years Fiveyears Four years Threeyears Previousyear Mostrecent
(2012-13)  (2013-14)  (2014-15)  (2015-16) (2016-17)  (2017-18)
Transfer Rates for Indicator
Underserved Students Target
Six Years Ago (2012-13) 9.0% e
Five years ago (2013-14) 95% -
Four years ago (2014-15) 11.0% 12.0%
Three years ago (2015-16) 10.8% 13.0%
Previous academic year (2016-17) 9.9% 13.8%
Most recent academic year (2017-18)* 11.5% 11.0%

* Approximate value, not final

Amount Above
or Below
Target

Amount Above
or Below
Target
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6. Number of resident underserved students

Number of Resident Underserved Students

3,500
3,439
3,000 2,886 2,867 3,106
2:£13
n 2,801
1,500
1,000
S Years Fiveyears Fouryears  Threeyears Previousyear Most recent
(2012-13)  (2013-14) (201215  (2015-16)  (2016-17)  (2017-18)
A t Ab
Number of Resident Indicator moun ove
or Below
Underserved Students Target
Target
Six Years Ago (2012-13) 286 0 -
Five years ago (2013-14) 2,867 2,944 -77
Four years ago (2014-15) 2,801 2,924 -123
Three years ago (2015-16) 2,836 2,857 -21
Previous academic year (2016-17) 3,106 2,893 213
Most recent academic year (2017-18)* 3,439 3,168 271
* Approximate value, not final
7. Resident FTE enrollment levels
Resident FTE Enrollment
6,000
5,600
4,600
o Sk Years Fiveyears Fouryears  Threeyears Previousyear Most recent
(2012-13)  (2013-14)  (2014-15)  (2015-16)  (2016-17)  (2017-18)
. Amount Above
. Indicator
Resident FTE Enrollment™ or Below
Target
Target
Six Years Ago (2012-13) 5898 e e
Five years ago (2013-14) 5,585 5,898 -313
Four years ago (2014-15) 5,407 5,585 -178
Three years ago (2015-16) 5,038 5,407 -369
Previous academic year (2016-17) 5,136 5,038 98
Most recent academic year (2017-18)** 4,988 5,136 -148

* Based on total academic year enrollment
** Approximate value, not final



Enrollment TrendsFullTime Equivalent (FTE), Totdhduplicated Headcount,

and Total Unduplicated Headcount for Underserved Students

CCCS Indicator Trends for RRCC

Six Years Ago (2012-13)

Five years ago (2013-14)

Four years ago (2014-15)

Three years ago (2015-16)

Previous academic year (2016-17)
Most recent academic year (2017-18)*

* Approximate value, not final

Total Annual FTE
Enroliment

6,186
5,971
5,672
5,297
5,373
5,198

Total Annual
Unduplicated
Headcount

13,580
13,097
12,304
11,836
12,415
11,845

Total Annual

Unduplicated

Underserved
Headcount

2,886
2,867
2,801
2,836
3,154
3,439

Percent
Underserved of
Total Annual
Unduplicated
Headcount

21.3%
21.9%
22.8%
24.0%
25.4%
29.0%
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Appendix & Collaboration Council Roster

President

VP, Instruction

VP, Student Success

VP, AdministrativeServices

Associate VP, Institutional Advancement

Director of Human Resources

Michele Haney
Linda Comeaux
Lisa Fowler
Bryan Bryant
Ron Slinger

Arnie Oudenhoven

Executive Director, Planning, Research, Institutional Effectiveness Tim Griffin

Executive Director, Rocky Mountain Educati@enter
President, Faculty Senate

Chair, ATP Council

Vice Chair, ATP Council

Chair, Classified Council

President, Phi Theta Kappa

President, Studat Government

Joan Smith

Paige Casabona
Glenn Holly

Rita Case
Stephanie Powers

Manisha Jaiswal

[TBD- elections Sept. 2018]
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Appendix @ Sample Division Goals & Reporting

P N
REDROCKS

COMMUNITY COLLEGE

{ UdzRSY U { dzOO¢
Goal #1: Encourage students in increase the number of credit
hours taken per semester.

Goal #2: Implement retention and completion strategies for
underserved and first generation students.

Goal #31Increase number of reversgansfer degrees and certificates
awarded.

Goal #4: Focus recruitment strategies for underserved and high
school students.

To achieve succesh tudent Success statfiould include performance plan objectivi
that align wih the aboveGods.
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Goal #1: Encourage students in increase the number of credit hours taken per

semester.

Supporting Data:

Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

(201220) (201320) (201420) (201520) (201620)
Credit Hours Enrolled Student Student Student Student Student

Count Percent |Count Percent |Count Percent |Count Percent [Count Percent

0O ndm 1 cC Dni3,578 37.5% 3,478 38.5% [3,291 38.3% |3,002 37.0% [3,082 39.6%
OO0 cd®M T MM d#2,762 28.9% |2,703 29.9% |2,543 29.6% 2,445 30.1% [2,230 28.6%
OO0 MH®Pn 1 MT[]3,000 31.4% |2,660 29.5% (2,616 30.4% 2,490 30.7% [2,293 29.4%
d) 18 o more credits 204 2.1% 190 2.1% 150 1.7% 175 2.2% 184 2.4%
Total 9,544 9,031 8,600 8,112 7,789

|
Activities:

1. 15 to finish/30 to finish marketing campaign & internal communication. (Cynthia & Lisa)

Target: Will measure RRCC FT students taking 12-15+cr edi t hours in FA 618, Si
619, to see if there i s A5 credithloure Waeuklliketosest udent s t alk
increase of 3 credits per student.
Outcome:Emphasis is on @15 to Finisho campaign using
developed by Complete College America. Data will be available fall 2018.

2. Ask Michele to send a message in support of the campaign (with data) (Lisa)
Target: Internal Marketing campaign with 2018-2 019 <cat al og with Presidentds

internal marketing as needed. Dr. Fowler to spearhead this goal.

Outcome: Message has been prepared for the President to deliver college wide. New Marketing
Director and Advising Director are working with materials from Complete College America to
support PmessgedMlirbée avalable fall 2018.

3. Look into scholarship/incentive options (including International Students)
(Sheila Stevenson & Linda Yazdani.)

Outcome: Scholarships for international students are still not available in general. Most donors
specify that donations go to US citizens or permanent residents. There is a very small fund in the
foundation from a donation over less than $200 for international students; however, as it is very
limited, no plans to donate have been made at this time. Anyone can donate to the fund, but there
is no advertising for it and no plans to advertise for it. International students and other non-
residents are not eligible for the three credit scholarships or other scholarships. Terri Cedillo
worked with the Foundation to create a Be the Change scholarship to support RRCC student who
are undocumented or are DACA/ASSET recipients. While other public colleges are giving
scholarships to these groups, we remain unable to do so because the funds are considered
public funds and are not available to non- tax payers. In reality, all of these students pay taxes on
everything they purchase and contribute millions to the Colorado economy. The Foundation has
said that with a new controller, they may be able to look at loosening some of the scholarship
restrictions, but nothing has happened with this so far.
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4. Support smart track for Lakewood (Linda Comeaux)

Outcome: Instructional Services is working on an implementation plan for Smart Track at the
Lakewood Campus.

5. Financial incentive for more credits (over 12, or continue at same tuition rate) 1 talk to
Bryan Bryant (Linda Y)

Outcome: Linda Yazdani spoke with Bryan Bryant after she did research on the 12+ same tuition
movement. Metropolitan University of Denver is one such college which has set tuition rates at 15

credits and above. Red Rocks does not seem to be able to do this per Bryan due to the nature of

our community college system and its governance.
tuition.

6. Housing Options (Mundy & Linda Y)

Outcome: Student Life is working on updating their website to reflect the local rental market.
Linda Yazdani and Emelda Jones have spoken with local apartment complexes to ensure that
students without social security numbers are able to secure local rental accommodation. Due to
the tight rental market in the area and the escalating price of rent, none of the nearby rental
complexes are willing to offer student discounts. There is no motivation to do so. Linda has
explored private funding for local housing. While there are business people willing to discuss
building student specific housing, it is tied to conditions such as housing exclusively for Chinese
high school students whose course work would have to be coordinated between RRCC and
Jeffco schools. Linda has done some research on housing built for Emily Griffith students i low
cost housing with retail operations on the | ower
market would sustain a lower than average rent in this area.
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Goal #2: Implement retention and completion strategies for underserved and first
generation students.

_______________________________________________________________________________________________________________________________|]
Supporting Data:

RRCC OFFICE OF PLANNING, RESEARCH, AND EFFECTIVENESS RESEARCH BRIEF
RRCC SERVICE AREA DIVERSIFICATION AND GROWTH IN TRIO-ELIGIBLE STUDENTS
MARCH 9, 2015

x  These trends reflect major changes in the demography of the RRCC service area. The
ifgrayingdo of the RRCC service area is one
2010. Growth of the Hispanic population in the service area is another. Both the decline in
the White, not Hispanic population and the increase in the Hispanic population were fueled
by younger age groups.

% Another important enrollment trend has been an increase in first-generation and low
income students at RRCC. Since Fall 2009, the number of these students, who are
eligible for support services from the Federal TRIO program, has increased by 27.7%. At
the same time our pool of students who are not TRIO-eligible has decreased. The needs of
TRIO-eligible students are important considerations for increasing our retention,
graduation, and transfer rates.

Completion Rates for Underserved Students

18.0%
16.0%
14 0%
12.0% 11.2%
10.0%
B.0%
6.0%
4.0%
2.0%
0.0%
Fweyearsago Four years ago Three years g0 Previous Mo recent
[2011-12) (2012-13) (2013-14) academic year academic year
(2014-15) {2015-16)
[ letion Rat Indicat Amount
ompletion Rates for ndicator
P f Above or
Underserved Students® Target
Below Target
Five years ago (2011-12) 1.2% e e
Four years ago (2012-13) 10.2% e e
Three years ago (2013-14) 10.5% 13.0% -2.5
Previous academic year (2014-15) 11.3% 13.0% -1.7
Most recent academic year (2015-16) 15.8% 14.3% 1.5

* Based on total academic year enrollment

|
Activities:

1. Develop a comprehensive FYE program (Seidel & Glenn)

Outcome: FYE coordinator was hired summer 2018. Development of FYE program will proceed
in fall 2018.
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FYE programs for SRC (first year experience trip)/lock in (Kirk)

Outcome: SRC not able to provide any FYE programs through the SRC due to the all the
changes that happened with the FYE Coordinator (new hire in summer 2018).

Mandatory first time advising (Lisa & Cynthia)

Outcome: All Students given the option of online or in-person advising orientation. Measurement
of both groups planned as a comparison of success. This was to be a measurement of FYE
student online or in-person orientations. There were not enough FYE students/nor orientations to
do a sizeable measurement. This activity may change with the hiring of the FYE Coordinator.

Mandatory IC training for all staff (Jen M. & Lisa)

Target: 80% of full-time SS staff have taken at least one level of Intercultural Competence by
6.30.18

Outcome: 86% have taken IC Level 1

Target: 70% of full-time SS staff take one I&D training this academic year (2017-2018)
Outcome: 76% have taken at least 1 training this year

Mentoring program (Seidel, Glenn & Gina)

Outcome: The mentoring program is part of the FYE program and was postponed due to
unforeseen circumstances with staffing issues and scalability. We are on track now to roll out the
FYE mentoring program within the FYE program for Fall 2019.

Co-curricular activities targeted to student needs (Co-Curricular committee)

Outcome: The co-curricular committee met during spring 2018 and developed and framework for
aligning programming with the common learning outcomes as well as student development
needs. Education about this process and outreach to additional areas to provide co-curricular
programming will continue in fall 2018.

W]

Co-Curricular
Report 2017 - 1018.«

Trio overlay (Mundy & Jean)

Outcome: TRIO SSS contact model overlay for tracking of services that have been delivered:
Accessibility Services (AS) will determine how applicable this model is to the students they serve.
AS will track how the TRIO SSS required services are provided to their student population.

Spanish for frontline staff (Lisa, Mundy & Linda Yazdani)

Target: Pilot Spanish conversation training to be completed over Summer 2018.

Outcome: Kevin Forslund had put together a Spanish communication group which has been
operating for eight months. The group is still fairly informal. Kevin will be leaving the college
August 27th. Lisa Fowler discussed the possibility of finding software so that Student Services
personnel could learn basic Spanish (needs definition). The RRCC has MANGO- language
training software- in its collection. Staff can use this. We still are trying to explore if there are any
software programs which would specific enough for our needs or if Spanish language faculty
would be willing to lead this training.
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9.

10.

11.

12.

Intentional programs that appeal to multiple cultures (Kirk & Jen)

Target: Create and execute 10 programs in spring 2018
Outcome: 14 programs were offered from Inclusion & Diversity, with an additional 6 programs
that addressed civil engagement and dialogue across differences

Build relationships at enroliment stage to encourage advising, support services
(Tena, Janis, Gina & Seidel)

Outcome: 2019107 574 registered out of 4,112/13.96%,
2019201 553 registered out of 4,112/13.45%

When students request transcripts have a small survey for them to complete saying
Awhyo tr &yndhfaeenrBi &Gina?)

We created an online/iPad and paper survey that is given to every student that request their
transcript here at Red Rocks or through Parchment. The survey asks the following questions 1)
Are you a current or former student? 2)Please select the reason for requesting a transcript 3) If
you are transferring, where are you transferring? 4) Please rate your satisfaction with your time at
RRCC, on a scale of 1-5. The questions are designed for current students, if the student is a
former student, the only question they answer is question #4, Rate your satisfaction with you time
at RRCC, on a scale of 1-5.

Outcome: To date, we have had 1506 students answer the survey, with the majority of the
students requesting the transcripts for transfer (#220), and a majority of those transcripts were to
4-year universities (#156) and not with other neighboring community colleges. The satisfaction
rating averages with #820 votes of the number 5 indicating highly satisfied with their time at
RRCC.

We plan to run this survey from one registration period to the next (April 1, 2018 thru November
1, 2018)

Customer service training for all staff (Seidel)

Outcome: Work has begun to create a comprehensive manual and training program for all front-
line staff. A test pilot program for the Admissions Navigators was conducted in the Spring of 2018
as an in-process needs assessment for new employees. Throughout the Fall of 2018 meetings
will continue and more input will be sought to expand the training to other areas. A survey will be
sent out to collect information on needs, gaps, wants, constraints, and any other issues within our
current customer service model. We will then finish the manual and training materials and create
a plan for scalability and delivery to all Student Success Staff by end of Summer 2019. Customer
satisfaction will increase and be measured through customer satisfaction surveys.
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Goal #3: Increase number of reverse-transfer degrees and certificates awarded.

Supporting Data:

OTransf eRatesut 0

Total students enrolled

"Transfer Out™ Rates for Total Students Enrolled

1,100
1,067
1,053
1,050 1,050
1,000
SE4
950
926
B50
Fweyearsago Fouryearsago Threeyears ago Previous Most recent
(2011-12) (2012-13) (2013-14) academic year academic year
(2014-15) (2015-16)
Amount
"Transfer Out" Rates for Indicator Ab
Total Students Enrolled® Target ove or
Below Target
Five years ago (2011-12) 1087 0 e e
Four years ago (2012-13) 1,053 e -
Three years ago (2013-14) 1,050 1063 -13
Previous academic year (2014-15) 984 1060 -76
Most recent academic year (2015-16) 926 993 -67

* Based on total academic year enrollment

Students with 12+ earned credit hours

"Transfer Out" Rates for Students with 12+
Earned Credit Hours

760

720

e 715

712
0 fat

680 690 s

540 640

600

Fiweyearsago Fouryearsago Threeyears aEo Previous Most recent
(2011-12) (2012-13) (2013-14) academic year academic year
(2014-15) (2015-16)
"Transfer Out" Rates for i Amount
Indicator
Students with 12+ T . Above or
arge
Earned Credit Hours™ g Below Target

Five years ago (2011-12) 630 e e
Four years ago (2012-13) iz e e
Three years ago (2013-14) 715 719 -4
Previous academic year (2014-15) 668 729 -61
Most recent academic year (2015-16) 5640 5646 -6

* Based on total academic year enrollment
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Underserved Transfer rates

Transfer Rates for Underserved Students

14.0%
12.0%
10.0%
8.0%
0%
4.0%
2.0%
0.0%
Fiweyearsago Four years ago Three years sgo Previous Most recent
(2011-12) (2012-13) (2013-14) academic year academic year
(2014-15) (2015-16)
Amount
Transfer Rates for Indicator
Above ar
Underserved Students Target
Below Target
Five years ago (2011-12) 9.0% e e
Four years ago (2012-13) 9.5% e e
Three years ago (2013-14) 11.0% 12.0% -1.0
Previous academic year (2014-15) 10.8% 13.0% -2.2
Most recent academic year (2015-16) 9.9% 13.8% -3.9
* Based on total academic year enrollment
_______________________________________________________________________________________________________________________________|]
Activities:
1. Develop acontactlistof4-y ear institutions?ad

transfer as well as their procedures. (Dean)

reprsesentatives

Outcome: CDHE has a very informative website that lists contacts for all CCCS and four-year
institutions in Colorado. The policy is explained and includes a frequently asked questions

sections.

2. Give or send out reverse transfer information to anyone applying for a transcript (Dean)

Outcome: Cards with information on reverse transfer have been created and distributed to all
advisors. Advisors have been instructed to hand the cards out individually to students who
shared or disclosed with the advisor through their discussions, they would be leaving our
campus and enrolling in a 4-year university. The students selected would also be close to
graduating at Red Rocks and could do a reverse transfer once they completed the final
community college classes needed for their degree or certificate.

It was requested not to make the reverse transfer a highly publicized procedure, as we did not
want students withdrawing from Red Rocks to do reverse transfers that really did not qualify. It
has been done on a case-by-case basis with students.
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3. Familiarize students with reverse transfer procedures (Dean)

Target: Obtain more information after February meeting at FRCC and place CDHE link on the

following websites: Advising, Career Services, Recruitment, Student Records, and TRIO.

Outcome: We have made the CDHE reverse transfer information available on the stated

websites

Target: design a simple brochure explaining the benefits of reverse transfer and how students

can locate information on the process

Outcome:iReverse Transfer Cardso are created and have

4. Include reverse transfer process in transfer agreements with 4 year schools. (Dean)

Outcome: This is a decision that would have to be made by CDHE in conjunction with all
Colorado four-year state schools.

5. Educate frontline staff on the benefits of reverse transfer for RRCC (Gina)

Outcome: We have presented to Student Success directors, managers, and deans. Information
covered included discussions at the state Reverse Transfer meeting held in FRCC in February.
This included the reverse transfer procedures and responsibilities of CDHE, CCCS, and RRCC.
Also reviewed was a tentative calendar of what will be completed in the near future by both
CDHE and CCCS.
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Goal #4: Focus recruitment strategies for underserved and high school students.

Supporting Data:

Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015
(201220) (201320) (201420) (201520) (201620)
Student Type
Continuing or Readmit  [6,503 68.1% 6,042 66.9% 5,790 67.3% [5,335 65.8% 4,916 63.1%
First Time 1,776 18.6% 1,469 16.3% 1,330 15.5% 1,259 15.5% 1,183 15.2%
High School Concurrent [245 2.6% 317 3.5% 375 4.4% 367 4.5% 605 7.8%
Transfer |1,020 10.7%  [1,203 13.3% [1,105 12.8% [1,151 14.2%  [1,085 13.9%
Totd 9,544 9,031 8,600 8,11,289
Race/Ethnicity
a) Non-Resident Alien 108 1.1%| 99 1.1%| 123 1.4% 128 1.6%| 132 1.7%
b) Race and Ethnicity 960 10.1%| 586 6.5%| 443 5.2% 341 4.2%| 299 3.8%
unknown
¢) Hispanic, Latino 1,175 12.3%(1,169 12.9%(1,131 13.2%| 1,069 13.2%| 1,138 14.6%
d) Native American or 93 1.0%| 97 1.1%| 85 1.0% 67 0.8% 76 1.0%
Alaska Native
e) Asian 199 2.1%| 188 2.1%| 213 2.5% 213 2.6%| 204 2.6%
f) Black or African American| 200 2.1%| 205 2.3%| 173 2.0% 151 1.9%| 143 1.8%
g) Native Hawaiian or Other| 30 0.3%| 23 0.3%| 14 0.2% 13 0.2% 15 0.2%
Pacific Islander
h) White 6,570 68.8%(6,416 71.0%]6,137 71.4%| 5,846 72.1%| 5,490 70.5%
i) Two or more races 209 2.2%| 248 2.7%| 281 3.3% 284 3.5%| 292 3.7%
Total 9,544 9,031 8,600 8,112 7,789

Data Source: SURDS End of Term Enrollment file unless otherwise noted
Note: Ths report only includes those students who are considered countable for FTE reimbursement

purposes.

1. Number of resident underserved students

Number of Resident Underserved Students

Five years ago (2012-13)

Four years ago (20

13-14)

Three years ago (2014-15)
Previous academic year (2015-16)
Most recent academic year (2016-17)

* Based on total academic year enrollment

Number of Resident
Underserved Students™®

2,886
2,867
2,801
2,836
3,154

Indicator
Target

Amount

A

bove ar

Below Target

-77
-123
-21
261
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|
Activities:

1. Develop list of high schools in underserved areas to visit (Cynthia & Tena)

Target: Look at underserved high schools in our entire service area (McClain; Alameda; Arvada;
Brady Exploratory; Jefferson and Lincoln High Schools) and see if outreach to those schools will
result in increased enroliment of 3-5% from these underserved populations. (Underserved defined
as % of free/reduced lunches)

Outcome: Success measurements will be from Enrollment numbers, admissions applications
completed and enrollment numbers. To be analyzed after Fall 2018 Census Date (September
5%). Deadline Census Fall 2018: To compare numbers from Fall 2016 and Fall 2017 to Fall 2018.

2. Jeffco 504 plan counselors (Jean)
School Counselors are the people who work with students with disabilities in the high schools
who are under a 504 plan.

Target: Accessi bilityo6s gacladounsewr intJeffcorwboascrdsponsible fortthe

504 plans. Accessibility Services wants to make sure that community college and especially

RRCC are on the counselorsd minds Aeessitllityalsp gui de st
would like to offer meeting with parents and students to help them understand the process for

students to get accommodations and support in place at RRCC.

Outcome: Accessibility Services Director, Jean Kelly reached out to counselors at 22 of the

Jeffco High Schools. From that number she received responses from 12 which resulted in 3 visits

to high schools.

3. Build relationships with high school counselors (Explore RRCC Day during school year)
(Tena & Gina)

Target: Invite the underserved school counselors to the counselors in residence this summer.
Planning a Counselor in Residence week long training in Summer 2018.

Outcome: Counselor in Residence training postponed until Summer 2019 as RRCC will host a
Counselor Workshop for the Colorado Council of High School and College Relations on
September 28, 2018.

From October 2017 to May 2018 the office of Student Outreach and Retention visited all but 2
schools in our area (Long View and Warren Tech North). Student Outreach worked with Warren
Tech to do an onsite registration event and registered 59 students outreach efforts we were able
to do on site enrollment for 59 students transitioning from the high school programs to First time
in college.

4. Training for staff to work with different populations (track) (Jen M & Linda Y).

Target: 80% of full-time SS staff have taken at least one level of Intercultural Competence by
6.30.18

Outcome: 86% have taken IC Level 1

Target: 70% of full-time SS staff take one 1&D training this academic year (2017-2018)
Outcome: 76% have taken at least 1 training this year

5. Ensure marketing includes multiple populations (Seidel, Linda Y)

Outcome: Pictures have been more intentional to capture a diverse student population

International students participated in the making of the college video- you are welcome here.

International students also participated- posed for and theirimages areused-i n our AYou ar e
wel come hered posters.
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6. Think of communities outside high school and participate in community events.
(Jen, Gina, Tena).

Events Dates Past Cos
Involvement
AVID Conference $375.00
La Raza Youth Leadership Fair $50.00
RMACAC College Fair $225.00
National Hispanic College FaiAVID $295.00
Colorado Council on High Nov/Dec $150.00
Conference
National Hispanic Career Fair February 1 $295.00
Wheat Ridge Kite Festival April booth **
Boy Scouts Shout Show April 28 $0.00
Arvada Harvest Festival September 1 booth/parade $10.00
Cinco de Mayo Festival May 5- 6 booth $400.00
PrideFest June 16 17 booth/parade $290/$250
Carnation Festival August 1012

Hispanic Chamber of Commerce

Sand in the City June 22 2018 $1,500.00
Jeffco Fair and Festival August 1612 2018 $0.00
Arts and Ales Sepl8 $2,500.00

19-May-18 $5,000.00

Arvada Center / Book Fest
AWRSAY recognititoCermony Apr-18 attendance $0.00

1. Learn and utilize communication through their social media to reach students on mobile
devices.(Matt & Marketing)

Currently reaching out through FB, Twitter, LinkedIn, Instagram and Snapchat.
Outcome: No deadline; this is ongoing. Matt Adrian from Student Outreach and Recruitment was
using Snapchat with various departments during the Spring 2018 Semester. He will continue this
outreach with Marketing again in Fall 2018.

2. Develop Family Guide to RRCC (Seidel)

Outcome: This is ongoing and will hopefully be completed for use in 2019 in both English and Spanish
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DIVISION OF STUDBNCCESS

Goals for 2018 2019

Mission

The mission of the Student Success Division is to equitably provide resources and services for studestsithat
personal growth and goal achievement in a supportive environment.

Goals
1. Increase completion rates of Black/AfricAmerican and Latinx students.
2. Improve the campus climate for evening and weekend students.
3. Offer increased opportunities for professial development of Student Success staff.
4. Complete a successful Comprehensive Quality Review aackcreditation through the Higher Learning

Commission.

Goal 1: Increase completion rates of Black/Afrisarerican and Latinx
students.

FulkTime, FirstYear Student, 3 Year Fall 2012| 3 Year Fall 2013/ 3 Year Annual Grad Rate

Earned Credential Rate Grad Rate Grad Rate Over 3 Years
American Indian or Alaska Native 6 16.7% 2 0.0% 12.2%
Asian 20 20.0% 16 33.3% 21.7%
Black or African American 7 14.3% 7 28.6% 14.3%
Hispanic 81 18.5% 78 24.3% 19.7%
Native Hawaiian or Other Pacific Islande 1 0.0% 1 0.0% 0.0%
White 383 27.4% 392 27.2% 28.6%
Objective Outcome/Target Person Timeline
Responsible

Departments/Operational Units will complete = 80% of Student Success | Jen April 2019
internal assessmerst of equity for Inclusive units will complete an
Excellence assessment
Student Success staff will learn basic Spanish | 2 departments will Lisa, Tena, June 2019
speaking skills complete a course of Shannon,

language training Sean DM
Translate new student materials into Spanish = Top 5 pieces utilized by D-M March 2019

families will be translated
Student Success staff will complete training 85% of Student Success | Jen June 2019
through Inclusion & Diversity staff will be trained in 12
We will have authentic representation with Identify a list of potential = Cynthia, Decenber 2018
community groups representing Black/AA and community 10 partners; Steve,
Latinx people. survey RRCC on current = Shannon

volunteer/community
relationships
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Goal 2: Improve the campus climate for evening and weekend students.
RRCC Fall 2016 Campus Climate Survey

Feelings of Safety

100%
90%
80%
70%
60%

89% 87%

70%
65%

50% 41%
40%
30%
20%
10%
0%

41%

Fall 2014 Fall 2016

m | generally feel safe attending classes during the day.
| generally feel safe attending classes during the evening.

m | generally feel safe attending classess on the weekends.

CCCS 2016 Student Survey

Question: Please indicate on a scale of one to five, one meaning strongly disagree and five meaning gteandlgva
committed you believe this institution is to the following:

Strongly Disagree Strongly Agree  No Response
Quiality of education 8 12 43 136 194 19
Customer assistance/satisfactiol 10 26 60 130 159 27
Evening students 8 17 52 92 124 119
Older, returning learners 7 17 48 106 163 71
Serving students of color 8 12 18 83 133 158
Serving students who are 9 5 22 86 138 152
veterans
Serving students with disabilities 8 4 23 88 138 151
Current technology 16 23 60 140 137 36
Offering training reévant to 9 18 54 123 146 62
2RI 8Qa 220 YI1
Creating a smooth transition 10 9 26 76 116 175
from high school to college
Helping students successfully 11 11 40 84 129 137
transfer to four-year colleges
Helping me find a job 9 12 39 100 199 53
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Objecive Outcome/Target Person Timeline
Responsible

Administer survey of evening and weekend Data collected and Steve, Kirk December 2018

students to determine their need analyzed

Increase online presence during hours when | Identify potential solutions' D-M, Dean December 2018

offices are closed (text/chat optiog)

Goal 3: Offer increased opportunities for professional development of

Student Success staff.

Spring 2018 Employee Climate Survey - ATP

| need more opportunities for professional development

Answer Choices

1-Rarely 13.98% 13
2 9.68% 9
3-Sometimes 35.48% 33
4 19.35% 18
5-Usually 20.43% 19
Don't Know/NA 1.08% 1
Answered 93

Skipped 0

Spring 2018 Employee Climate Survey - Classified
I need more opportunities for professional development

Answer Choices

1-Rarely 17.65% 6
2 14.71% 5
3-Sometimes 23.53% 8
4 23.53% 8
5-Usually 14.71% 5
Don't Know/NA 5.88% 2
Answered 34

Skipped 1

Objective

Outcome/Target

Person

Responsible

Timeline

or succession planning

for implementation for fall
2019

Dedicate time during Coffee and Catchup for 30 minutes of each sessior Jean Ongoing
ProfessionaDevelopment
Collaborate between areas and budgets to brin Bring in one person during Lisa, Cynthia | June 2019
in big name or high impact training 1819
Complete web accessibility training 100% of department Jean June 2019
contentmanagers have
completed web
accessibility training
Develop programming for staff for mentorship | A plan will be developed | Linda, Seidel @ June 2019
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Goal 4: Complete a successful Cormpresive Quality Review and re
accreditation through the Higher Learning Commission

2016 Systems Appraisal on the Criteria for Accreditation

Core Component Strong, Clear, and Adequate, but Unclear or

well presented could be improved incomplete
1A X
1B X
1C X
1D X
2A X
2B X
2C X
2D X
2E X
3A X
3B X
3C X
3D X
3E X
4A X
4B X
4C X
5A X
5B X
5C X
5D X
Objective Outcome/Target Person Timeline

Responsible
Student Success Operational Units w 80% of OUs will submit a CIP for Lisa September
complete their CIPs and SLAPs as review 2018
appropriate.
Preparation handouts will be created | 100% of frontline staff will receivi Jen October 2018
for frontline staff handouts; 80% of staff will feel
prepared for the CQR visit
Student Success leadership will repol Quarterly data reviews will Jen June 2018
data quarterly to the team include summary data and
discussion/decisions that result

Operational Guidelines and A webpage will contain all Mary, Jen B. | November
Procedures will be located in one guidelines and procedures for 2018

place

Student Success
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Goal#1T2 LINBY2(0(S 2dzNJ alidzZRSyiaQ STFAOASY
certificate or degree goalswe will implement the Guided Pathways strategies

Goal #2: To achieve a culturé continuous quality improvement (CQljve will
formalizethe program review and program assessment process called ILEARN.

Goal #3To align Red Rocks with accreditation requirements, wil lead the
implementation of priority strategies to successfulfylfill all HLC Standard Criterion

Goal #4: To ensure all of our instructional offerings are accessible to the broades
population of students we will fully executethe Universal Design principles outlinet
in the Red Rocks Community College Web Acdsiitsi plan.

To achieve succesB Baculty and Instructional Stafhould include performance plan objectives th
align withthe above Instructional Géa
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we will implement the Guided Pativays strategies

Supporting Data

LJI

1. Fdl-to-fall retention rate acossall full-time and part-time students Calculated asthe
number of studentsre-enrollingin the fall plusthose studentswho graduated during the year
betweenfall ssmesters and who did not re-enroll.

Fall to Fall Retention Rate
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