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Senators attending: Sally Stablein, Ellie Camann, Janet Tarese, Jeffrey Kaplan, Chelsea Campbell, Derek Lan, Tim Kjensrud, Chris Javan, Elyse Marsh (substitute for Leah Rogin-Roper)
Senators missing, but voted through email: Heather Duncan, Benjamin Rogers, Leah Rogin-Roper, Erika Iverson
Others: Kelly Worden, Julie Schnieder, Candace Garrod, Toni Nicholas, Wendy Bird, Kevin Kelley, Brandon English, Soomin Chun-Hess, Amy Braziller, Paige Casabona, Jenning Prevatte, Gayle Crane, Carol Martin, Chris Zaleski, Lynne Albert, Shane Spivey, Lynnette Hoerner, Janiece Kneppe, Jeremy Cox, Kristin Aslan, Nora Hebert, Paul Le, Sandra Sajbel 
First and foremost, Faculty Senate would like to thank Robert for serving as Faculty Senate President, and for doing an amazing job.  Thank you, Robert!
Our goal today is to be able to speak and have open and safe dialogue, and for everyone to be heard.
The Agenda:
Faculty Black Lives Matter Statement Vote to Table: We tabled the discussion about the faculty senate Black Lives Matter statement, for now.
Proposal for next steps- Ellie Camann – this was sent out to ALL faculty and below is what Chelsea sent shortly after the meeting
1. In January, before any further discussion or other actions take place on any of the initiatives that have been proposed by some members of Senate, we will first develop and send out an anonymous survey to all faculty asking for their opinions about whether or not Senate should pursue these actions. We will keep this survey open for a specified amount of time, but extend the deadline if necessary until the majority of faculty have responded. Before the survey is distributed, we will solicit feedback on the questions. We will share the results of the survey with all faculty.

2. We will cease all further discussion or actions regarding all of the proposed items until we have the results of the survey. We will follow the wishes of faculty and pursue only items that receive a majority of yes votes.
 
3. At our next meeting, we will discuss the format and conventions of our online meetings and develop strategies that will better ensure equal participation from all members.- We will be doing this after we have a stable senate body, in January.

4. At our next meeting, we will discuss how to handle Robert’s resignation and if changes to Senate membership and roles are warranted.- We worked on and addressed this one at the special meeting today (12.8.2020) You should be hearing from your senator. 

Faculty Representation: In order to have a stable Faculty Senate, senators were asked to check with their constituents to see if their faculty senator will be replaced and/or more senators added or needed to accurately represent.  
Senators are expected to email the disciplines they represent and decide what they would like to do for spring.  Senators need to hear from everyone they represent.
It was discussed some areas may need more senators to serve on faculty senate.  If you are department of three or more, one person in that department can serve Faculty Senate or you may team up with other departments.  If you have less than three in a discipline, you are expected to team up with other disciplines.
Inclusion survey: Ellie is in the process of writing a first draft of a survey for faculty, to be used in developing action plans for Senate. This draft will be distributed in January, with a request for faculty input to be used in creating a final version
Chelsea will serve as Faculty President for now.  If anyone is interested in serving as faculty president, please email your letter of interest to Janet Tarase (Janet.Tarase@rrcc.edu) by 5pm on Wed, Jan 13, 2021. Then, we will hold elections for the faculty senate president position the first week of classes starting.
Meeting adjourned. 4:45pm

